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(vii) Provide information and support for the individual’s own efforts at
development.

(viii) Provide realistic job previews.

(ix) Create challenging and career enhancing work experiences.

(x) Redefine the role of human resource managers.

(xi) Build your own talent pool from within as much as possible.
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BaxueiM  daktopoM 3(pexTuBHOrO  (YHKIMOHUPOBAHHUA IPEIIPHATHS B
COBPEMEHHBIX YCIOBMSAX BBICTYNAIOT €ro TPYHOBbIe pecypchbl. ITOCKONBKY pacxomsl,
CBSI3aHHBIC C OIUIATOM TpyJa SBISIIOTCS 3HAYMTENBHOH cocTaBisomeil cebecTouMocTr
TOBAapoB, pPabOT W YyCIyT, CTaéT TOHATHBIM 3HAYUTEIBHOE BIMSHHUE HA BEIHYHMHY
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nomydaeMoi TpHOBUM 3()(EKTUBHOCTH YIIPABICHHUSA YeNOBe4eCKUMH pecypcamu. C
OKOHOMHUYECKOM TOYKHM 3pEHHS, TPYJAOBBIE PECYpPChl XapaKTepU3YIOT ITOTEHIHUAI
OpeANpHUsITUs, YTO B CBOIO OYepedb BIUSET Ha €ro KOHKYPEHTOCIMOCOOHOCTh. B
JIUTEPATYPHBIX UCTOYHUKAX CYIIECTBEHHO MEHSUIMCH MOAXOABI K MOHUMAHMIO CYLIHOCTH
KaTeropuu TpylnoBbIX pecypcoB. Tak, 3acnmaBckas T. mpeanmaraer noa TPyAOBBIMU
pecypcaMi paccMaTpHBaTh COBOKYITHOCTH WICHOB OOILIECTBA, CIOCOOHBIX y4acTBOBAThH B
00IIIECTBEHHOM IPOU3BOICTBE IIPH ONIPEAEICHHOM YPOBHE Pa3BUTHS IPON3BOAUTEIBHBIX
CHJII ¥ B Hpenenax TaHHBIX MPOM3BOJCTBEHHBIX OTHomIeHWH (3acmaBckas, 1974). bonee
OCHOBAaTeNbHOE, Ha Hall B3I, ONpPEACICHHE NPUBOIUT APYTOH yUCHBIH COBETCKOTO
nepuoga E. KacuMmoBckuii, oTMeudass, 4YTO TpYIOOBbIE pECYpPCHl - 3TO 4acTh
TPYAOCIIOCOOHOTO HACENEHUs KaK 3aHATOrO B OOLIECTBEHHOM MPOM3BOACTBE, TaK U TOTO,
9YTO HAaXOJHUTCS B pPE3epBE, KOIMYECTBCHHBIC U JeMOrpadHuecKHe pPaMKH KOTOPOTO
3aBUCAT OT OOWICCTBCHHOH  (OPMBI  TPOM3BOACTBA M  YPOBHSA  Pa3BUTHUSA
npou3BoAuTeNbHBIX cvil (KacumoBckuid, 1973).

C. THIeHKO CYHWTAaeT, YTO TPYIAOBBIE PECYpPChl Kak IKOHOMHUECKAs KaTeTOPHS
BBIPAXXAIOT OTHOIICHHS TI0 OTHOIIECHHWIO K HACENICHHIO, KOTOpOe MMeeT (H3UIECKYI0 U
HMHTCJUIEKTYaJIbHYI0 CIIOCOOHOCTH K TPYAYy B COOTBETCTBHHM C YCTaHOBICHHBIMH
TOCYIapCTBOM YCJIOBHI BOCHPOM3BOACTBA MHAMBHUAYaIbHOW pabouet cumbl (THeHKO,
2006). CounanpHas CyUIHOCTh TPYHOBBIX pecypcoB, o mHeHuro JI. Huxomaenko u II.
WBamenko, yka3plBaeT Ha TO, UTO COCTAaBISIOT JIIOAM B  ONpelesIeHHbIX
MPOU3BOJICTBCHHBIX YCJIOBUSX, 8 SKOHOMHYECKYIO - pabodee BpeMs, HCOOXOIUMOE IS
BBIMOJTHEHHS OOIIECTBCHHO Mojie3HoMy Tpyay (Hukomaenko u ap., 2010).

Pomanumma B. A. ompenmensier  TpyooBble  pecypchl  KaK — IJIABHYIO
MPOM3BOANTENBHYIO cuiry obmectBa (Pomannmun, 2004). Kauan E. I1. paccmarpuBaer
TPYROBBIE PECYpCHl KaK COBOKYITHOCTh HOCHTENeH paboueil CHIIBI, KOTOpas OOBIYHO
ompezaenseTcs AeMorpaduueckoil CTpyKTypoi HaceleHus], yCTaHOBICHHBIMHU TIpeeIaMu
paboTOCTIOCOOHOCTH Kak TeX, KOTOpble NPHUHMMAIOT YYacTHe B IMpollecce Tpyaa,
CO3JaHUU TOTPEOUTENBCKUX LIEHHOCTEH W COLMATIbHO-KYJABTYPHBIX LIEHHOCTEH, Tak U
MOTEHIIMATBHO CHOCOOHBIX K OOIIECTBEHHO Tone3Hoil aesrenbHocTr (Kauan, 2005). C
TOYKH 3pEHUS APYIHX aBTOPOB, NOHATHE «TPYAOBBIE PECYPCH) ONpPEAEISETCs KaK 4acThb
HaceJeHHUs CTPaHBl (PerHoHa), YTO IO CBOUM (PH3MYECKHM PAa3BHTHEM, YMCTBEHHBIMU
CTIIOCOOHOCTSIMHM W 3HAaHHMSAMH CIIOCOOHa paboratk B HapogHOM xo3siictBe (Biacenko,
2000).

TpynoBsle pecypchl - OCHOBHAsI COCTABISIONIas TPYHAOBOH HEATEIBHOCTH, HMEET
MHOTO HMHJIUBHIYaJbHBIX OCOOCHHOCTEH; MM CBOWCTBEHHa BBICOKash MOOUIBHOCTb,
3HAYHUTENBHBIC PETHOHANBHBIC Pa3iH4Hsi B JeMOrpaHMuecKodl CTPYKType, B YpPOBHE
3aHATOCTH M kBanudukaiuu (Tenebenera, 2014).

ITo mueHuto Axynoa M. I, JIpabannu A. B., EBacsa T. B. TpynoBeiMu pecypcaMu
€CThb 4YacTh TPYAOCHOCOOHOTO HaceleHHs, KoTopas o0namaeT (GU3HIECKUMH H
YMCTBEHHBIMH CIIOCOOHOCTSIMH W 3HaHHSAMH, HEOOXOIWMBIMH [UIS OCYIIECTBICHUS
none3Hoi pmesTenbHOCTH (AKynoB U np., 2012). Ilpm 3TOoM, IO MHEHHIO aBTOPOB
TPYHROBBIE PECYpChl 3aHMMAlOT IPOMEXKYTOYHOE MOJNOXKEHHE MEXIy TaKUMHU
SKOHOMHYECKHMH KaTerOpHsIMU KaK HaceJIeHUE U COBOKYITHAs pabodas cuia.

JlroOble TpynoBbIE pecypchl MOTYT CTaTh KamMTajioM IpPU YCIOBUU CO3JaHHUS
peallbHOro J10X0Jla 3a CYET HCIOJIb30BAHUS 3HAHWH, YMEHMH, HAaBBIKOB, CIIOCOOHOCTEH
BOILJIOLICHHBIX B YEJIOBEKE.

Pa3BuTne TpyIOBEIX pecypcoB ompernersieTcs Gpakropamu cpensl U Tpyaa (Carmera n
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np, 2018; Borarkas u ap., 2020):

- JKOHOMHYEcKHe (hakTOphl (OIIaTa TpyAa U OOBEM BBEIIOTHEHHBIX paboT u
Oponykuun) - (GopMHUpyIOT mMokaszarenb 3(P(PEeKTUBHOCTH HCIOIB30BaHUS HMEIOUIUXCS
pecypcos;

- TIOJIUTHYECKHE - (OPMUPYIOT U OOECIIEUNBAIOT COLMANIBHBIC YCIOBHS, B PaMKax
KOTOPBIX PEAIU3yeTCs SIKOHOMUUECKAs! AESTEIILHOCTD;

- JKOJIOTHMYECKHE - y4eT YPOBHSA Bpela ¥ 3arps3HEHUs OKpYKaloIlel cpembl u
OpraHU3Ma Jel0BeKa;

- TEXHOJIOTHYECKWE - BIHMAIOT HA COYETaHWE CPEICTB U IIPEIMETOB Tpyra,
TEXHOJIOTHYHOCTBIO 000PYJ0BaHUS U HCIONB3yEeMBIX MaT€PUAIIOB;

- IyXoBHBIE - oOOeclleueHHE IyXOBHBIX IOTpeOHOCTel U peryIHpoBaHUS
MOBEICHYECKUX HOPM paOOTHHKOB.

- MOpAJIbHBIE;

- COUMAIBbHO-TICUXONOTHYECKHE - TMpaBoOBas 3alllUTa, MOpPANBHBIA KIMMAaT B
KOJIJIGKTHBE, IIEPCHEKTUBBI TPOABIDKCHHSA IO CIy)X0e, MOpalbHOe WM MaTepHajbHOE
CTUMYJIMPOBAHUE.

AxymoB M. I, JIpabanma A. B., EBace T. B. ¢dakTopsl BIHSIHUS Ha TPYAOBBIC
pEeCypchl paccMaTpHBaloT B paspese (AKynoB u np., 2012):

- JeMorpauyeckoil MoACHCTEMBI, K KOTOPOH OTHOCST MOJ, BO3PAcT, CEMEHHOe
HOJOXKEHHE;

- TIpod)ecCHOHANBHO-KBATN(PHUKALMOHHON ITOJCUCTEMBI, KOTOpasl BKJIIOYAET B ceOs
IpoeCCHOHAIBHYIO CTPYKTYPY, KBaTM(HUKAIIMOHHBIH YPOBEHB, TPYIOBYIO MOOHIBHOCTS;

- COUHMAJbHO-KYNBTYPHOH MOACHCTEMBI, KOTOpas BKIIOYaeT B ceOs COIMAIbHBIN
cocTaB, 00pa30BaTeNbHBIN YPOBEHB, MPOIOIDKUTEIBHOCTD KI3HH, COCTOSHUE 37J0POBBS.

TpynoBsle pecypcsl OTIAMYAIOTCS OT APYTUX PECYPCOB MPEAIIPUATHS TEM, YTO MOTYT
BBICTABIATh TpPEOOBAaHHS K PYKOBOACTBY MO IIOBOAY YCIOBHM M OINATHl TPyZa,
BBIIIOHATH PabOTy WM OTKA3bIBAThCS OT Hee JOOPOBOJIBHO, a TAKXKe MOTYT YBOIBHATHCS
MO COOCTBEHHOMY KETaHHIO.

CTpyKTypa TpYHOOBBIX PECypcoB KIACCH(OUUIUPYETCS IO PasHBIM IPU3HAKAM:
BO3pacTy, oMy, o00pa3oBaHHIO, HPO(QECCHH, PENUTHH, 3aHATOCTBIO MO cdepam
skoHOMUKH U T.1. ([TokuHaBaepena B. B., 2018).

CTpykTypa TPYIOBBIX PECYpCOB C SKOHOMHYECKOH TOYKH 3pEHHS ACNHTCS Ha
HKOHOMHUYECKH aKTHBHOE W SKOHOMHYECKH HEaKTHBHOE HaceneHue ( puc. 1).

OKOHOMHYECKU aKTUBHBIM HACEJICHHEM SBIACTCS COBOKYIHOCTH TPYIOCIOCOOHBIX
3aHATHIX U 0e3pa0O0THBIX Ipak[JaH, KOTOPbIE 00ECIIEUNBAIOT MIPEIIOKEHNE paboueii CUIIBI
Ha pbIHKe TpyAa. OOBIYHO K PKOHOMHYECKU aKTUBHOMY HACENIEHHIO OTHOCST HaceleHHe
B Bo3pacte 15-70 ner.

OKOHOMHYECKH aKTHMBHOE HACEJIEHUE AENUTCS Ha 3aHATOE U HE3aHATOE HAaCENEHHE.
K 3amiATOMy HaceNeHHIO OTHOCATCS pa0OTalOmMX MO HaiiMy, padoTomarened U
CaMO3aHATOe HaceJeHHe. DKOHOMHYECKH aKTHBHBIM HE3aHSATHIM HACCIICHHEM SBIISCTCS
6e3paboTHOE HaceleHHne, KOTOpOoe HIIET paboTy W TOTOB K HEH MPUCTYIIHTS.
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Cmpyxinypa mpyooe6six pecypcos

/\

s N
OKOHOMHYECKH aKTHBHOE OKOHOMHYECKH HCaKTHBHOE
HaceleHHe HaceleHle
N J
COBOKYITHOCTb
TPYOOCIIOCOOHBIX 3aHATHIX I

JacTh HACENEHNS, TI0 He
cO3/1aeT IIpe/yTokeHHd pabodeil
CILTHI Ha PHIHKE TPY/a.

0e3padOoTHEIX TpaxkIaH,
KOTOpBIE 00ecednBaoT
pe;utoeHne paboueil CIEI
Ha PBIHKE TPyZIa

o T

{ 3aHATOE HAceleHHe ]

HesansToe HaceneHne

{ Hezansroe HaceneHIe ]

Puc. 1. CtpykTypa TpyAOBBIX pecypcoB

OKOHOMHMYECKH HEaKTHBHOE HACEIICHHE - 3TO HACEJICHUE, KOTOPOE M0 KaKUM - JTH00
NpUYMHAM HE CO3JaeT MpeJIOKeHHs pabodeil cHibl Ha peIHKE Tpyaa. K sxoHoMuuecku
HEaKTHBHOMY HACEJICHUIO OTHOCAT Takue Kareropuu (JDxemkxyma wu jap., 2019;
Scrpemckas u ap., 2011):

- yJaIecs U CTyICHTHI JHEBHOU (OPMBI 00yICHUS;

- TIGHCHOHEPBI 110 BO3PACTy U APYTUX KATETOPUH B COOTBETCTBUU C HAIMOHAIBHBIM
TPYIOBBIM 3aKOHO/IATEILCTBOM;

- MHBAJIM/IbI COOTBETCTBYIOIINX IPYHII (COINIACHO 3aKOHOATENBCTRY )

- paGOTHVKH JOMAIIHUX XO3AHCTB M pabOTaloIye 10 yXOay 32 AETbMH, OOJbHBIMU
U TOMY HIOJ0OHOE;

- HepaOoTaromye JIMIa, 1Mo KaKUM-JIMOO MpPUYMHAM TIPEKPATHIN TOUCK PaOOTHI
(mcuepnany Bce BO3MOXKHOCTH HAMTH MOIXOAAIIYIO pabOTy, OCTaBIIIM HANEXKIy HANTH
pabory);

- obecnedyeHHbIE JHIA B KOTOPBIX HET HEOOXOAMMOCTH (XKelaHHe) paborarb ¢
LETIBIO MOTyYEHHS TPYAOBOTO JI0XO0Aa.

VipaBiieHue TPYJOBBIMU peCypcaMy - 3TO Hpoliecc obecredeHns] COTPYIHUIECTBA
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MEXIy BCEMH UIEHAMH TPYHAOBOIO KOJUIEKTHBA, KaapoBas MOJNUTHKA, OOydeHHE,
uH(pOPMHUPOBaHUE, MOTUBALNS PAOOTHHKOB M APYTHE BaXKHBIE COCTABHBIC YaCTH PabOTHI
PYKOBOZUTEINS KaK MEHEIKepa.

Llenblo mporiecca ynpaBieHUs IEPCOHANIOM SIBISCTCS (POPMUPOBAHUE, Pa3BUTHE U
peanuzanus ¢ HauOonbied 3(Q(GEKTHBHOCTBIO KaJpOBOIO MOTEHLHMANA HPEIIPUSITHS,
HpeayCMaTPUBAIONIMI yITydIIeHHe paboThl KaXIOro padOTHHKA IJIsI TOTO, Y4TOOBI OH
ONTHMAJIFHO HCIIOIB30BaJl CBOM TPYAOBOI M TBOPUYECKUI MOTEHIHAI, a TaKXKe Onaromaps
3TOMY CIIOCOOCTBOBAJ TOCTHKEHUIO TPEIIIPUATHEM €T0 Tenu (XoMuB U 1p., 2020).

OCHOBHBIMH NpPUHIOUIAMH CO3MaHUS 3(P(PEKTUBHOH M COBPEMEHHOH CHCTEMBI
yIpaBIeHUs IepcOHANIOM sBIseTcs (XomuB U ap., 2020):

- 3¢ eKTHBHBII TOA0OP U pacnoiIoKeHHe PaOOTHHUKOB;

- ChOpaBeqyIMBas. W aAeKBaTHas olulata Tpyda, dS(QQEKTHBHAs MOTHBALUI
PabOTHHKOB;

- BO3MOXHOCTb IIPO()ECCHOHAIBHOTO pocTa PaOOTHUKOB C y4eToM 3((HEKTUBHOCTH
UX paboTHI M CTpeMIIeHNE K CaMOOOyIeHHIO;

- KadecTBEHHOe M ObicTpoe W 3(P(EeKTHBHOE pEIIeHHe MpPOOJEeMHBIX CHUTYaIlHui,
CTpeMJIeHHE K paboTe B MOJIB3Y TMPEAIPHATHSL.

BaxHolf cocTaBmsromeidl 3G ¢EKTUBHOTO YHpPaBICHUS TPYAOBBIMH pecypcaMu
SBJIA€TCS IMPaBUIBHO TOAOOpaHHAas CHUCTeMa MOTHBAIMU Tpyrda. VIMEHHO MOTHBalus
SBIAETCS TEM  pblYaroM, KOTOpPBIH  CHOCOOEH  CONEHCTBOBAaTH  IOBBIIICHHIO
HPOU3BOJUTEIBHOCTH TpyZa pabounX, CTUMYIOM K 3 (HEKTUBHOHN JIEATENbHOCTH.

Takum 00pa3oM, MO TPYAOBBIMU PECypcaMH IIOHHMAIOT 4acTh TPYHOCIIOCOOHOTO
HaceleHWsd, Koropas oOnmamaer (U3MYECKIMH W YMCTBEHHBIMH CIIOCOOHOCTSIMH U
3HAaHUAMH, HEOOXOJMMBIMH IS OCYIIECTBICHHS TOJIC3HOH NeITeTbHOCTH.

Pa3zBuTHe TPYOOBBIX pECypCOB  ONpeAenseTcs TakuMu (aKTopaMH  Kak
OKOHOMHUYECKHE, IOIUTUYECKHE, OKOJIOTHYECKHE, TEXHOJIOTHYECKUE, TyXOBHBIC,
HPaBCTBEHHBIE, COL[UATBHO-IICHXOIOTHUECKHE.

CTpyKTypa TpYHOOBBIX PECypcoB KIAaCCH(OUUIUPYETCS IO PasHBIM IPU3HAKAM:
BO3pacTy, IoNy, o0Opa3oBaHHIO, NPOQECCHH, PEIUTHH, 3aHATOCTBIO MO cdepam
HKOHOMUKH U T.1.
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Nowadays the confectionery industry of Ukraine has the necessary prerequisites
for the further development as far as most companies are technically equipped, basic raw
materials are available and the pricing policy is quite adaptive.

At the same time the strategic management needs to be improved becausea lot of
companies may face the need to adapt to unforeseen situations in the conditions of the
need to reorient to international markets at the stage of strategy implementation. This is
especially true for the confectionery industry as far as the development of strategies for
such enterprises has its own specifics. For example, the production process and
subsequent logistics activities must be maintained in accordance with the shelf life of
products, especially during the summer time [Strelnikova, 2016]. It is also necessary to
determine the main products, which entry and promotion on the foreign market should be
planned and how it can be affected by the seasonality of demand.

In this context an important condition is the choice of appropriate criteria that
determine how well the strategy was chosen in terms of strategic analysis. In addition to
this, the taste of confectionery has a significant impact on the preferences of consumers
on the national and foreign markets, which also requires thr improvement of recipes and
production. Advertising, sales, pricing and logistics also play an important role in those

teadmus.org 20



