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Anomauisn

B yiu  nybnikayii pozenaHymo  6npo8aOddCeHHs IHHOBQYIUHUX cmpamesii ma IXHiU ~6naus Ha
KOHKYPEHMOCHPOMOJICHICMb  op2anizayii. Jlocniodcents 6npo8adicents [HHOBAYIUHUX cmpamezill 003605
Kpawe po3ymimu, siK THHOBAYIL MONCYMb 3MIHUMU OUHAMIKY KOHKYDEHMHO20 Cepedosuyd i CRpusimu yCnixy
nionpuemMcms.

KarouoBi ciaoBa: iHHOBamiifHi cTpaTerii, IHHOBAIMHUNA MEHEMKMEHT, KOHKYPEHTOCIIPOMOXKHICTB,
T IepCTBO.

Abstract

This topic is devoted to the study of how the implementation of innovative strategies affects the
competitiveness of organizations. Research on the implementation of innovative strategies allows you to
understand better how innovation can change the dynamics of the competitive environment and contribute to the
success of enterprises.
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Introduction

In today’s rapidly changing business environment, organizations are constantly faced with the challenge of
ensuring their competitiveness. To thrive in this dynamic environment, companies must embrace innovation and
strategically implement new approaches. Implementing innovative strategies has the potential to turn a business
around, giving it a competitive advantage, the ability to adapt to market changes and achieve sustainable growth.
Innovations play an important role in stimulating the growth of enterprises and ensuring their survival in today’s
highly competitive market. Understanding the mechanisms by which innovation strategies affect competitiveness
is key for organizations seeking to optimize their performance and overcome the challenges of the modern
business environment.

The purpose of this paper is to explore how organizations can successfully use innovation to improve their
market position and achieve long-term success.

Research Results

Implementation of innovative strategies in business is a key stage for achieving competitive advantage,
ensuring sustainable development and success of an organization.

There are several approaches that contribute to the successful implementation of innovation strategies:

1. Research approach: investing in research and development of new products, technologies and services.

2. New market entry strategy: expanding into new markets or market segments.

3. Corporate incubation: creating an internal ecosystem or incubator to stimulate innovative ideas and
projects.

4. Corporate social responsibility (CSR): the integration of social responsibility into an organization's
innovation strategies.

5. Open innovation: involvement of external sources of innovation and collaboration with partners, suppliers
and other third-party organizations.

6. Technology integration: the use of new technologies to create innovative products, processes or business
models.



7. Active commercialization: rapid introduction of innovative solutions to the market.
Conclusion
The research identifies various approaches that assist organizations in creating and implementing
innovative solutions to address the challenges of a rapidly changing business environment. By adopting these
approaches, organizations cannot only enhance their competitive advantage but also expand their market
opportunities.
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