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Anomauisn

Ynpaeninua nepconanom ma po3eumox moOCbKUX pecypcis 30Cepedicyemvcs Ha cmpameziax, npoyecax i
NPAKmMuKax, sKi UKOPUCMOBYIOMbCS 8 OP2aHi3ayiax 0d eqheKmugHo20 YNPAeIiHHA NePCOHANIOM MA PO3GUMK)
ixHix n00cbKrux pecypcie. Ln mema cmana Had38UYAHO BANCIUBOIO 6 CYUACHOMY bi3Hec-cepedosunyi, OCKiIbKU
KOMRAHII 6ce Oinbule posymiroms, w0 YCHIX iXHb02o OI3Hecy 3anedcumv 6I0 AKOCMI ma PO36UMKY IXHIX
npayieHuKie.

KuarouoBi cjioBa: ympaBiiHHS, OpraHizailis, IepcoHal, KOMIaHis, Oi3HeC, pO3BUTOK.

Abstract

Personnel Management and Human Resource Development focuses on the strategies, processes and
practices used in organizations to effectively manage personnel and develop their human resources. This topic
has become extremely important in today's business environment, as companies increasingly understand that the
success of their business depends on the quality and development of their employees.
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Introduction

It has been repeatedly confirmed that personnel management and human resource development are vital
elements for the effective organization of any enterprise or institution. In today’s business landscape, companies
are required to actively engage and effectively manage their primary asset, which is human capital. Successful
organizations recognize that the competitiveness of their company is determined by the people who work for
them, which prompts them to pay significant attention to personnel management and human resource
development.

Personnel management covers a wide range of activities aimed at maximizing the potential of employees in
accordance with the organization's strategy and goals. This includes processes such as recruiting, hiring,
evaluating, motivating, developing, retaining and terminating staff. By implementing effective human resource
management practices, organizations can foster a productive work environment that promotes employee
satisfaction and increases the efficiency of production processes.

Research Results

Human resource management and development play a crucial role in every organization. These processes are
essential for maintaining and developing human potential in the company, thereby contributing to the
achievement of goals and overall success.

The field of human resource management encompasses various functions, including recruitment and
selection, development of policies and procedures, compensation management, promoting employee motivation,
performance appraisal, conflict resolution, and addressing other factors that contribute to effective employee
performance and retention.

In addition, human resource management includes a wide range of activities such as recruitment, selection,
training, development, performance appraisal, motivation, change management, payroll and optimization of staff
utilization.

Human resource development, on the other hand, focuses on investing in the training and development of
employees to improve their knowledge, skills, and competencies. This can be achieved through various means



such as trainings, seminars, online courses, mentoring programs and other forms of education. Employee
development not only increases professional skills, but also increases motivation and job satisfaction.
Conclusion
In summary, the success of any organization depends on the critical importance of skillful management and
support of human resources. By implementing policies, procedures, and practices that enhance employee
attraction, engagement, and growth, organizations can improve productivity and provide a competitive
advantage in the marketplace.
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