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Anomauisn

Egpexmusnuii menedoicep mae psio Kmiowo8uUX HAGUUOK Ma sIKOCMeEl, o 00NoMazaromo oMy Kepysamu
KOMaHOO ma oocseamu nocmaeienux yizei. 3adaua oanoi pobomu sxomoz2a OOCMYnHiute PO3KPUMU
HasedeHe NUMAHHA MAa CKOOPOUHYBAMU POOOUT MONCIUBOCHE MEHEOICePA.

Kuarouogi ciioBa: meneodoicep, egpekmusnicms, poboma, akocmi.

Abstract

An effective manager has a number of key skills and qualities that help him lead a team and achieve set
goals. The task of this work is to reveal the given question as accessible as possible and to coordinate the
manager ’s working capabilities.
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Introduction

A manager is a person or professional position that is responsible for leading, organizing, and controlling
various aspects of an enterprise, organization, or team. A manager can work in different industries and have
different functional responsibilities, for example, financial manager, marketing manager, project manager,
personnel manager, etc. He may be responsible for budget planning, strategy development, team leadership,
goal setting, task monitoring, client collaboration, and more. The purpose of the work is to define universal
skills for an effective manager.

Research Results

Undoubtedly, a manager must possess a huge amount of knowledge and skills. However, for a more
qualitative review of this issue, let’s clarify the most important qualities:

1. Leadership

An effective manager must have leadership qualities that allow him to influence others, motivate them and
create a favorable working atmosphere. This includes the ability to lead a team, make decisions, provide
direction and be an example to others.

2. Communication skills

A manager must have the ability to communicate effectively with a variety of people, both within the team
and externally. This includes the ability to express ideas clearly, listen to others, resolve conflicts, and build
collaboration.

3. Planning and organization

An effective manager must be able to plan the work of his team, set priorities, allocate tasks and resources.

4. Analytical skills

A manager must have the ability to analyze information, understand complex problems and find rational
solutions. Analytical skills help the manager to carry out strategic planning, forecasting and control over the
implementation of goals.

Conclusion

We have a list of the main qualities necessary for an effective manager. The above-mentioned qualities are
universal and will be useful in the work of any enterprise. It is also important to note that all these skills are
learned, that is, absolutely everyone who is interested in this profession will be able to be an effective manager
after appropriate training
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