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THE AMALYSIS OF USING PRIMARY MOTIVATION
THEQORIES IN THE COUNTRIES WITH DIFFERENT LEVELS
OF ECONOMY DEVELOPMENT

Ukrainian econpmy is in unstable state now, and the level of s development
leaves much 1o be desired. Nowadays one of the most important tasks of government
palicy in taking the country oul of crisis should be strengthening cconamic activily of
enlerprises., hecause they are basic componenis of cconomic system. In their turm, en-
terprises should guickly adapt o changes in the country and in the werd, Although
nane of enterprises canna function without well-motivated personnel and its effective
arganization of work. That ix why the choice of effective motivation system, based on
scientific approaches, theory and models of motivation, is one of the main tasks for the
top management io solve.

There are different progressive theories of human resources management. They
are wimed at either the high level of material rewarding, or the significont sacial secu-
rity making them impossible 1o be used by the developing countries and partly for
oouniries which are in transitional conditions. That is why primary motivation theories,
which conld be successbully used by the countries with different economy levels, wene
chasen for our research.

Pramary mativation theories were formed on the basis of historical experience of
human hehavier and the use of simple incevities of compulsion, material and maral
incentives [1].

The aXm theory was developed by F. Taylor, and then extended by 1. M oliregor,
wha added to ol the oY o theary, The theory of #Zx in 1981 was developed by American
priofesser William Ouchi and was based on Jupanese management experence as the
adldlition to the theories of oXws and «Yw [1].

According tr the level of development of the country, we can oftfer such interre-
lution of countries’ types with the types of primary theories of motivation (Fig. 1)

The mamn features of the economies of the most developing countries are poverty,
aver-population, high wnemployment, significant debt borrowed from indesirialized
couniries [I]. As a resull able-badied population s in rather difficolt conditions, For
the majority of workers the main purpose is W satisfy biological needs, which are the
basic feature of theory «Xu. A high proportion of workers have a low gualification
level what leads 1o a lowsquality work. As a result, managers try b norm and contral
completing lasks, Personnel do mot have their own mittatives W implement the gouls
amdl interests of the crganization, so they must be forced to waork,
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Economically developed countries have a long history of market economy devel-
apment, high {less ollen — medium) per capita incomes, stable financial markets, a
broad and diverse structure of the economy, including the service sector, significant
export and import capabilities and high level of development of productive forees |2,
3]. Theory «¥ o is the closest for economically and culturally developed countries. The
main thing for employees is social needs, Workers are able b sacnfice their own bed-
time, meals, weekends and holidays te create a relisble and successtul image. The most
impoertant motivating tactor is not financial incentives, but the recognition of mdividual
achigvements of the individual worker.

Transition coantries, including Ukmine. move from primitive secalbism with totali-
tariun bureavcrati domination of the eastemn type of histone development 1o a new soci-
ely. Countries with the developed cconomy embody this image. Theory ofw is typscal for
the countries with transitson economy. Employees want bavh to satisfy their biological
neeids and get a social slats. Tep management of enlerprises inies to rase the gualification
skills of their personnel, wha, in their tum, are engaped in selfeeducation.

To sum up, the theories of «Xw and Yo are aimed ot a cerlain group of people
and conventionally static level of the economy, mnoils turn theory ofs 15 aimed at a
wider range of employees, their needs and 1s relevant for couniries with transibonal
relatively dynamic coonamy.
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