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Abstract 
Theoretical and methodological foundations of the management of enterprise competitiveness, factors of influence 

and competitiveness strategy are considered. The status and trends of the development of the confectionary industry, 

conducted a major review of absolute and relative indicators of activity of the enterprise PJSC «Lvov pastry factory 

"Svitoch" and carried out the evaluation of the level of its competitiveness are evaluated. Based on the results of the 

indicators of competitiveness a number of recommendations for improving the management of the enterprise's 

competitiveness is proposed. 
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