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Anomauisn

Egexmusnicme pobomu ma cnokii cnigpoOIimHUKIE MOXCYMb He2amUeHO GNIUHYMU HA KOHQIIKMU 6
KOJIeKmuei. Ynpagninus KOH@IIKMmamy Mae genuxe 3Hauenus 0l 3a0e3nedeHts: 2apMOHIUHOL ma npooyKmueHoi
pobouoi ammocgepu. Tema docnioxncenus 8i00Y8aAEMbCS 8 MEMOOAX YAPAGIIHHSA KOHDIIKMAMU MA 8ANCTUBOCHE
ROWYKY KOMAPOMICI6 ma noby008u NO3UMUBHUX BIOHOCUH Y KONEKMUG.

KuarouoBi cjioBa: KOH]ITIKTH, KOJIEKTUB, CITIBPOOITHUKH, MPOTyKTUBHICTH, KOMIIPOMIC.

Abstract

Work efficiency and employees’ peace of mind can be negatively affected by conflicts in the team. Conflict
management is important to ensure a harmonious and productive work environment. The topic of the research is
conflict management methods and the importance of finding compromises and building positive relationships in
the team.
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Introduction

Conflicts can arise in an organizational environment for a variety of reasons, affecting teamwork and
communication. These conflicts often lead to mistrust, disagreements, and can negatively impact work
productivity if not resolved quickly and effectively.

Therefore, it is extremely important to deal with conflict resolution and seek compromises to achieve
harmony in the team. By resolving conflict through compromise and developing positive relationships, there is
significant potential to improve the work environment, strengthen team collaboration, and ensure organizational
stability.

Research Results

Successful conflict management depends on the ability to find a middle ground and develop constructive
relationships. Finding the middle ground involves identifying mutually beneficial solutions that meet the
requirements of all parties involved. This process may involve engaging in problem-solving discussions,
carefully considering the perspectives of others, evaluating various arguments, and reaching mutually beneficial
compromises.

Establishing positive relationships is based on understanding, respect and cooperation between colleagues.
This includes emotional and social intelligence, which further cultivates a friendly environment and mutual
understanding.

Effective conflict management has several benefits for a team, including improved communication, reduced
tension, stronger collaboration, and the confidence to work productively.

Conclusion

It should be emphasized that conflicts within a team are bound to occur because they arise from the diverse
viewpoints, values, interests, and beliefs of its members. However, it is important to understand that conflicts in
themselves do not necessarily lead to negative outcomes. Through effective conflict management, there is a
chance to resolve the situation and promote growth and improvement of cooperation within the team.
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