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IMosiTHuHUIl MeHEDKMEHT (aHrin. management — xepyeawwus, ynpaeiiHHsa) —
0COOJMBUI BUJ yNpaBi. B MOJIT., HayKa 1 MUCTENTBO aHa3y TEHACHIH TOJIT,
PO3BUTKY, TIepe0aYeHHsT WOTO HACHIAKIB, BHPOOJICHHS pPEKOMEHIAIlN JJis TOJIT,
KEpIBHUILITBA, 3a0€3MeYeHHs 1X peasizalii B MOJIT, MPAKTHULIL.



[Tosisa [1.M. 3ymMOBIIeHa 3BYKEHHSIM MPOCTOPY CHIJIOBOTO PO3B'S3aHHS MpoOseM y
cdepi nomiT, (BIagHUX ) BITHOCHH. MeToau IepiK. IPUMYCY, BIIBEPTOr0 HACHUJILCTBA,
[0 aKTUBHO BHKOPHCTOBYBAIM paHillie, BXXE HE BIAMOBIIAIA HOBUM PEATISM.
EdexkTuBHOCTI TOMTHKH, y T.4. JEpXK. YIOPaBIiHHA HEOOX1AHO OyJIo JocsaraT,
BUKOPHUCTOBYIOUM 1H. 3ac0o0U, siki O 3a0e3reuyBajii BUKOHAHHS IIOJIT, pillleHb Oe3
3aCTOCYBaHHS PEIIPECHBHOTO MEXaHI3My.

Sk cucTema ympaBILIOMNIT. mporiecamu [1.M. Mae Taki OCH. BHIH:
1)iMiPKMEHKIHT (CTBOpEHHSI TPUBAOIUBOTO JUIS IIMPOKUX Mac iMiKy, TOOTO 00pasy

TEpXK., TIOMIT, isT4a);
2)KOPIIOPATUBHUH TOJIT, iIMiPKMEHKIHT ((popMyBaHHS B MacOBii CBiZIOMOCTI TIO3UTHB-

HOTO 00pa3y JepXk. YCTaHOBH, TOJIIT, OPT-1Iii, mapTii);
3)enekTopaibHi TEXHOJOTIT (CHCTEMHA OPT-1Iis IIePEeABUOOPHOI KaMITaHii);

A)monit, OpeHAUHT (BHECEHHS Yy MacoBYy CBIJJOMICTH CHMBOIIB, 3Ha4€Hb, 0Opas3iB,
31aTHUX 00'€THYBATH JItO/IeH a00 MOLIATH 1X HA KOHKYPEHTHI TPYIIN);

5)TeXHOJIOT1T TOJIT, COI031B (3aJTyYCHHS /10 PO3B'SI3aHHS 3aBIaHb IOJIT, COFO3HHUKIB i
OIOHEHTIB);

6)TeXHOJIOTIi peryTFOBaHHsI 1 PO3B'I3aHHS MOJIT, KOH(IIIKTIB;

7)TexHoyorii 700i3My (TMCK Ha OpraHM BJAAW, JCPXK. IOCAJIOBIIB 3 METOHO
YXBaJICHHS MIEBHUX YIIPaBJI. PIIEHB);

8)eTHOIONIT. MCHEIDKMEHT SIK CKJIAJI0Ba €JJMHOI CUCTEMH IPABOBOTO W ajMiH. pery
JIFOBaHHS MKETHIYHUX BiAHOCUH. KoxkeH Bua I1.M.xapakTepu3yeTscst HUISIMH, SIKI
MO’KE€ CTaBUTH Iepesi OO0 CyO'eKT MOIIT, ynpaBiaiHHs. J(oCATHEHHS iX B1IOyBa
€THCS 3 BUKOPUCTAHHAM Pi3HUX cTparerid. CyTTeBOIO0 €TUYHO Ipodaemoro T1.m.
CbOTO/IHI € BUOIp 3aCO01B TOCSTHEHHS METH, CIIBBIAHOIIEHHS ()OPM MOJIT, OOPOTH
Ou 13 HopMamu cycil. Mopadii. (B. Kopuienko)



