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THE ROLE OF FINANCIAL MANAGEMENT IN THE
ENTERPRISE SUCCESSFUL FUNCTIONING

BiHHUIIbKUH HAIlIOHAILHUH TEXHIYHUH YHIBEPCUTET

AHoTanin
YV cmammi posenaoaiomuvcs gusnauenna iHAHCOB020 MEHEOHCMEHMY AK OOHOI i3 20N08HUX CKIAOOBUX YCHIUHOT
OisinbHOCmI cy6 €KmMa 20CHOOAPIOBAHHSL.
Kuro4uoBi ciioBa: menedsicmenm, pinancosuii menedscmenm, cyb’ ekm 20cno0apiosanisi, NIONPUEMCINEO.

Abstract
The article considers the notion of financial management as one of the main components of the successful business
entity's activity.
Key words: management, financial management, business entity, enterprise.

Nowdays, the financial administration of the enterprise is of primary importance, since companies with an
effective financial management system can maximize their market efforts and offer the market services and
obtain for their implementation the maximum possible price to fully pay for all the costs. Financial
management is the heart of successful business runing. It affects every aspect, from managing cash flow and
tracking business performance to developing plans that ensure business owners make the most of
opportunities.

In Latin the term "administration" is translated as management, administration (administro - manage), i.e.
administration is management [1, 2, 3, 4, 5]. In English-language publications, the term "administration" is
predominantly treated as the management of affairs not only of the state but also of the business structures
[6, 7]. They consider financial administration as:

1) activities at the stage of formation and initial development of economic entities, which stipulates the
mandatory observance of the norms of the current legislation regarding the formation of financial resources;

2) activities related to the management of the financial resources of a particular entity in order to ensure
the purpose of the operation;

3) activities related to the implementation of financial policy, which is determined by the management of
the entity;

4) activities related to the conduct of financial affairs of economic entities, which involves the preparation
and implementation of financial plans at all stages of financial planning, etc.

Financial management means planning, organizing, directing and controlling the financial activities such
as procurement and utilization of funds of the enterprise. It means applying general management principles
to financial resources of the enterprise.

Financial management starts with recording all the money the business earns and spends. Accountants
then prepare reports that help owners understand the financial health of their business. These documents
include profit and loss statements, balance sheets, cash flow statements and budgets. The financial
management is generally concerned with procurement, allocation and control of financial resources of a
business.

Successful financial management will help organization to make effective and efficient use of resources;
achieve objectives and fulfill commitments to shareholders; become more accountable to donors and other
shareholders; gain the respect and confidence of funding agencies, partners and beneficiaries; gain advantage
in competition for increasingly scarce resources; prepare for long-term financial sustainability.

In order to succeed in domestic business one should analyze the financial situation at Ukrainian
enterprises. The current problems of the development of the financial management system can be considered
as follows:

1. Short-term orientation of financial management;
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Uneven development of financial management at different enterprises (more successful large
companies use American or European approaches to financial management);

Insufficient efficiency of principles and models of financial support of sustainable growth of the
enterprise;

The lack of a clear separation of approaches to financial management in enterprises that are different
in the form of business organization and activities;

lack of a single method for determining the financial state (through the borrowing of different
approaches of world experience);

Contradictory and imperfect legislative and normative basis;

The lack of reliable accounting, open and complete reporting, which leads to the formation of
subjective information and increases the likelihood of ignoring some external risks [8].

To conclude, financial management and administration play a leading role in the successful and
profitable activity of the business entity. Indeed, the coordinated work of the financial managers team
depends on the implementation of the financial strategy and policy of the subjects of management, the
achievement of certain goals and the solution of the above tasks. In modern conditions of economic
development, financial management becomes one of the most complex and priority tasks facing the
management personnel of any domestic enterprise, regardless of the scope and scope of its activities.
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