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MOBYJIOBA CHIIP 31 CTPATEI'TYHOI'O YIIPABJIIHHSA
MIJIIPUEMCTBOM HA BA3I AIIAPATY
KOMILIEKCHOI IIIIBOBOI MTPOI'PAMHU

3anporoHOBaHO CTPYKTypHY OaratopiBHeBy Mojenb CIIIIP s ominto-
BaHHS €()EKTUBHOCTI TOCHOJAPIOBAaHHs SIK 0a30BOTO 1HTETPOBAHOTO KPUTEPIIO, II0
3aCHOBAaHUM Ha BHKOPUCTAHHI METOAY 1€PAPXIYHOTO IILOBOTO OIlIHIOBAHHS
anbTepHATUB. Takui MiAXI 3yYMOBIIOE BH3HAUYECHHS BIJIHOCHUX ITOKa3HUKIB
€(heKTUBHOCTI KOXKHOTO 3 aHaJi30BaHUX MPOEKTIB, [0 BIUIMBAIOTH HA JIOCATHEHHS
TOJIOBHOI III TPOIECY MOJCIIOBaHHS, — IMJABHUINEHHS PIBHSA CTPAaTETI4HOIO

YIPABIIHHS Ha MANPUEMCTBI.

Beryn

VY mpoueci CTPaTEriyHOro po3BUTKY (HOPMYIIOETbCS Psii KOHKPETHHUX
MPOEKTIB, 3A1CHEHHS SIKUX JI03BOJISIE peali3yBaTh rOJIOBHY METY HiANPHEMCTBA —
MIJBUIIUTH SKICTh HOTO ymIpaBiiHHS. Takli MPOEKTH MaloTh PI3HY IIPUPOIY:
colliaJibHy, (pIHAHCOBY, BUPOOHUYY, KYJIbTYpHY, TexHI4Ha 1 T.n. lle 3ymoBitoe
BIJICYTHICTh €IMHOI MHOKMHHM KPUTEPIiB, 10 OMHUCYIOTh KOKEH 3 TaKHX IPOEKTIB,
BUKOHAHHS SIKMX JO3BOJISIE JIOCSATTH TOJOBHOI METH JISUIBHOCTI MIiAMPUEMCTBA.
3po3yminio, 10 JJIsl pO3B’SA3KY TaKMX 3a7ad 3aCTOCYBaHHS OaraTOKpUTEplaibHUX
METO/IIB € HEE(PEKTUBHUM.

Cepen anbTepHATUBHUX T1XO1B, IO JO3BOJISIOTH OOTPYHTOBAHO MPUHMATH
YIOPABIIHCHKI PIMIEHHS B OyAb-fKiil ramy3i JIOACHKOI AISUIBHOCTI € E€KCIEepPTHI
meroau. Ilpore, mmMpokoMacmTabHICTP TPOEKTIB, IO aHANI3YIOThCS Ta
HEOOX1IHICTh BpaxyBaHHS 3HaHb 3 PI3HUX Taly3edl MoTpedye aHajizy HE JIUIIe
EKCIIEPTHUX 3HAaHb KOXXHOTO 3 HampsMKIB (opMyBaHHS TIPOCKTy, ajie W
BpaxyBaHHS B3a€MO3B’SI3Ky MDK OKpeMuUMHu (akTopamu, IO CHPSMOBaHI Ha

peanizaiiio pi3HUX miAnuien iepapxii. [lpu nboMy HEOOX1JHO 3Ba)KaTW Ha Te, IIO



TaKUX B3a€MO3B’SI3KIB MOXKE OYyTH NECSTKH, a JJIA CKIaAHUX Tpobiem (30Kpema,
po3po0Ka CTPATETiYHOTO yMpaBiiHHS (GipMor0) 1 HabaraTo Oinbine. Y TOM ke yac
JIIOJIMHA-CKCIIEPT, 110 MPUKUMAaE OCTaTOYHE PIIICHHS, Ma€ CBOI1 MCUX0()i310J0T14HI
oOMeKeHHs, 10 OynM BHUCBITJICHI B 0araTh0X HAyKOBHUX MpalsxX 13 MCUXOJOTII,
30KkpemMa, B podotax Mimiepa I'. [1] , sxkuil 1OBOAUTH MOXKIIMBICTh OJHOYACHOTO
OTepyBaHHS JUIIE 3 7+2 aHaTI30BaHUMH 00’ €KTaMHU.

OTxe, aKTyaJbHUM HANPSAMKOM JOCJIIKeHb /AJIs1 BHUPIlIEHHS i€l
NnpoodJeMH € 3aCTOCYBAaHHSI CY4YACHUX CHCTEM MiATPUMKH NPUHHATTS pPillleHb
(CIIIIP).

HailiG1np1 ckinalHUMK PIIIEHHSMH, 10 MPUHMAIOTHCS 32 JOTIOMOTOK0 TaAKUX
CIIIIP 3aitmarotbest kKoMIieKcHi 1160B1 iporpamu (KIIIT). Bonu sBistoTs co6010
CYKYIHICTh 3aXOJiB, 10 HA3UBAIOThCS MPOEKTamMu (ajJbTepHATHUBAMU), SKi
00’€IHaH]1 3araJIbHOIO I100aTFHOI0 METOIO 1 CIIUIBHUMU PeCypcamu.

Tomy, BpaxoByHO4YHM KOMIUIEKCHUN XapakTep IOCIIIKyBaHOI MpoOIeMH, —
CTPATETIYHOTO  YIPABIIHHS MIJMPUEMCTBOM — aBTOPAaMU  3alPOIIOHOBAHO
po3pobusiTi BianoBiaHy cnerianizopany CIIITP Ha ocHOBI ITIJILOBOTO OIIHIOBAHHS
anbTepHAaTUB. MeToA MIATPUMKH MPUUHATTA PIIIEHb HAa OCHOBI LIJIOBOTO
OIIHIOBAHHS aibTepHATHUB OyB 3amovyaTkoBaHuii y pobortax Caari T.JI. Ta
pospuHeHuid y mnpamsgx Koxonena II., Tomenmka B.I'., Ceprieaka [.B.,
['ynsaunpkoro JI.M., Mamumka C.A., Jlapuuesa O.1. Ta iH. [2-4].

OcHoBHuMHu 3aBraHHsMU po3poOku ckimagaux KIHIT € dopmyBanus
npomikHux e KHUIT ta BigOip mpoekTiB (aIbTE€pHATUB), IO BKIKOYAIOTHCA 10
nporpamMu. HeoOXiHICT, BHPIIMIEHHS OCTAHHBOTO 3aBIAAHHS BU3HAYAETHCS
CHUJIbHUM BHKOPUCTAHHSIM Ta OOMEXKEHICTIO PECypCiB, IO BUIISIOTHCS Ha
BUKOHAHHS mnporpamu. ToMmy gans  oOIpyHTOBAaHOro  BiIOOpY  MPOEKTIB
(ambTepHATUB) Ta PO3MOAUICHHS MK HUMHU PECYpCiB HEOOXI1THO BIOPSIKYBATH 1X
3 ypaxyBaHHSM MOTEHIIHHOT €()eKTUBHOCTI.

OTxe, MeTO JaHOi CTAaTTI € MiJABUIIEHHS €(QEKTUBHOCTI CTPATEri14HOIO
VOpaBIMIHHSA ~ TAOPUEMCTBOM  mmisixoM  po3podbku  CIINIP  wHa  ocHOBI

OaraTokpuTepiabHOTO OIIHIOBAHHS MPOEKTiB y Mexax KIIII.



IMooynosa KIII nast popmadtizaunii CIITIP

3i CTpaTeriyHoro ynpapJiHHA MiANPUEMCTBOM

JlocsarHeHHsT T700anbHOI METH JISJIBHOCTI  MIJMPHEMCTBA  BKJIIOYAE
BUPIIICHHS PI3HOTO POJY 3aXo[iB (IMPOEKTIB), 10 y CyKymHocTi ckiagae KIIII.
OCHOBHUMHM  3aBAaHHSMH, SKI BUHUKaOTh npu 1ianyBanHi KIII, e:
dopmymroBarHs 1t KII1; Bu3HauYeHHS MEpCIIEKTUBHUX HAIMPSMKIB 11 BUKOHAHHSI,
B1101p HAWOUILII €(PEKTHUBHUX MPOEKTIB Ta PO3MOJIII pecypciB MK HUMHU. J[Js
BUpIIICHHS IIi€] 3agadi, aBTOpaMH MPOMOHYETHCS BUKOPHUCTOBYBAaTH TakKy
CTPYKTYPHY MOJIEIb, IO CKJIAJAETHCS 3 YOTUPHOX OCHOBHUX €TaIliB.

1 eran. /lekommo3uumisi roJIOBHOI Wi Ta moOygoBa iepapxil umijiei.
[ToOynoBa iepapxii nuiel 3A1HCHIOETLCSA TBOMA MIJIIXaMU: MPSIMUM 1 3BOPOTHHM.

[IpssMUM HIISIXOM BUKOHYETHCSI MPOLIEypa MPOCYBAHHS “3ropU-TOHU3Y , a
3BOPOTHUM — MIPOCYBAHHS Y TPOTUIICKHOMY HAIPSIMKY.

CyTb nepiioi NpoueaypHy MOJsArae y TakoMy. 3anuTaeMo y ekcrepra; “Aki,
Ha Bam mornsan, nii BU3HaA4arOTh e€PeKTHBHE rocnoiaproBaHHa?”. Hexail 1e

OyayTh UM ¢ ¢,...c,. 3@ KOXHOI 3 HHUX OIUTAEMO EKClepTa IIoJ0 TOro:

)
“301IBIICHHS OILIIHKU 3a JIAHOIO IIIIJIII0 ITO3UTUBHO YW HETATHBHO BIUIMHE Ha
OLIIHKY €(p)EKTUBHOCTI FOCIIOJAaPIOBAHHS?” .

[Ticnss 1IbOTO TMOCHIZIOBHO 3aIPOMOHYEMO EKCIEPTy yCl MOXIJIHMBI Tapu
Oe3mocepeIHIX MU i1, 10 aHaI3Y€EThCS, 1 3aIPONOHYEMO HOMY BU3HAUUTH
CYMICHICTB KOXHOI1 3 HHX.

[ToTiM 3ampornoHyeEMO €KCIepTy BU3HAUMTH TUN Haaual. s uporo
3anmuTaeMo y ekcrepra: “Uu Oynb-sKa CTYIIHb JOCSTHEHHS HAJALLUII BIUIMBAE Ha
JOCSTHEHHSI TOJIOBHOT mimi?”. Slkmo, Hampukmaa, BianoBias Oyme “TAK”, To
HaJUTb “eeKTUBHE TOCHOJAPIOBAHHS HAJICKHUTH 10 Kiacy JiHidHuUX. [ami
3aMMTaEMO y ekcrepra: “UM MOXKIMBO BHUPA3UTH YMOBY JOCSTHEHHSI HaJIITLII
onHuM yuciom?”. Skmio Biamosins Oyne — “HI”, To Taka HaIIb sIKICHA HA BXOI.

Busznaunmo Oe3nocepeiHbO THUMM YyCiX MiAMIeH. Y I1bOMYy BHUIAJIKY

EKCIIePTy CTaBUTHCS MUTAHHSA: “UM MOXJIMBO OXapakTEPU3yBaTH OJHUM €(PEKTOM



pe3ynbTar gocsrHeHHs mianuti?”. Bignosige “HI” cTtocyeThes Takux mianiieH, sik
NpOBEJCHHS €(QEKTUBHOI peKJIaMu, MIJABUILEHHS pIBHA aBTOMaTu3amii Ta
MexaHi3alii BUpPOOHHMIITBA, €(GEeKTUBHE BUKOPUCTAHHS OCHOBHHMX 3aco00iB,
3a0e3nedeHHs] e(PEKTUBHOTO KOHTPOJIIO 332 PYXOM TOBapHO-MaTepiabHUX
IIHHOCTEH, IMIJI)K MAMPUEMCTBA, HOTO 1HBECTHIIIMHA NTPUBaOIUBICTh ToIIO. OTXE,
Il Mmauun sxicHi Ha Buxojal. Biamosigs “TAK” crocyeTbess Takux MifIijieH,
KUTBKICHO BU3HAYCHUX a00 HEBU3HAYCHHUX HA BUXOJII, SK: 30UIBIIEHHS TOBAPHOI Ta
BaJIOBOI MPOAYKIIii, CKOPOUCHHS 3JIMIIKIB HEPEaTi30BaHOI MPOYKIIii, CTBOPEHHS
JOTATKOBUX POOOYHMX MICIb, PO3PAXyHOK TOYKHA OE330MTKOBOCTI, 30UTBIIECHHS
dboHI0BIIIAY1 TOIO.

Kpim dopmystoBaHHsST MHOKMHM KPUTEpIiB MepIia mpoieaypa nepeadadae
TaKOXX BU3HAYCHHS MOJIMBOCTI 3yIMUHEHHS IMOJANBINOI JEKOMITO3HIII KPUTEPIiB.
SkIo OLIHKY eKCHepTa BIAMOBIAHO JO TMEBHOIO KPUTEPII0 MOXHA BHUPA3UTH
JOKYMEHTAJIbHO ~MIATBEP/PKEHUMU JaHUMH, TOJajblla JEKOMIIO3UISl HE
noTpiOHA.

Kpim Toro, mpu BU3HAYECHHI IMIAMUICH CIIIJI 3ayBaXXUTH, 10 OJHA U Ta cama
b MOXKE OyTH MIANULII0 JNEKIIbKOX HaAIIeH, MPUTOMY THI OJHIEL 1 TIET XK
camoi 11Tl 3aJIeKHUTh BiJ] TOT0, 0€3MmocepeIHhO MIAULIIO SIKOT HA I BoHA €. Tak,
“IligBUIIIEHHs [IHK HA OJUHHUINIO TOBapy € 0e3MoCcepeHHOI0 MiAILII0, 0 Ma€e
B1JI'€EMHUH BIUIMB Ha 1UIb “ITiABUILIEHHS PIBHS MOMUTY HA MPOAYKIIO”. Y TOM xke
yac “IligBUINIEHHS IHKX HA OJWHHUIIIO TOBAapYy  — I1e O0e3mocepeHs i IiIb, 0 Ma€e
MO3UTUBHUM BIUIMB Ha LUIb “301IbIIEHHS CYMU MPUOYTKY 1 pEeHTa0EIbHOCTI .

[Ipouenypa mpocyBaHHsSI 3BOPOTHUM IUIAXOM (“3HHU3Y-IOTOpH’’) TMOJSTae B
TOMY, IIIO JUIS KOXKHOI 11111 BU3HAYAKOTHCS yCl1 Oe3mocepe/Hi 11 HaIii.

2 eran. Buznayennsi yacrkoBux koediuieHtis BiiiuBy (UYKB) migmisiei.
Posrnsuemo YKB s ninieit pizHux TUmiB. Ajie 10 TOYaTKy IPOLECY BU3HAYCHHS
UKB miarine#t iepapxis noBuHHA 0yt moOyaoBaHa TakuM 4uHOM, 11100 YKB ycix
Oe3nocepeHIX MANUICH HaauuN OyJlIu MO3UTUBHUMM, IMUISIXOM 3aMiHU MiAIICH,
1[0 MAlOTh BiJ €MHHI BIIUB HA NOCATHEHHS BIAIMOBIOHUX HAALICH, MIILIISIMH,

10 € iX JJOTTYHUMH 3alePEeUCHHIMU.



VY HamoMy BHUMNAAKy, SKIIO PO3MNIAAATH IIb “CKOPOYEHHS BHUTpPAT Ha
BUPOOHMIITBO”, TO MiANUN “NOKpamieHHss MOTHUBamii mpari (30UIbIIeHHS
3apIuiaTH)” Ma€ HETaTUBHUM BIUIMB Ha BKa3aHy IIlJIb, aji€ TTO3UTUBHO BILJIMBA€E HA
Tb “TIABULICHHS MPOYKTUBHOCTI Iparii’.

HenopmoBane 3nauenHs UYKB kibkicHOI MO BHXOJy BH3HA4Y€HOI Ta

HEBU3HAYEHOT M 3 TOCTOBIPHO BIIOMHUM €(EKTOM E, po3paxoBYeThCs Tak [4]:

W = Qj/Ei,ﬂKWOQj /EI Sl,

v 1, akuoQ; 1 E;)H, (1)

A€ Q, - TOYHE 3HAYEHHs PeCypCy Oe3M0CepeHbOI HaAILIL.

HopmoBane 3Hauennss UKB sakicHOT mianuil BU3HAYAETHCS TAKUM BHPA30M
[4]:

*
Wij =Wij | 1= > Wy = 2 Wy, |, (2)
ij Gju
ne Wj; - HopMOBaHe 3HAYCHHS YaCTKOBOTO KOC(ILIEHTY BIUIMBY MLl SKiCHOTO

TUITY Ha JOCSATHEHHS HAAILT, pO3paxoBaHe 3 ypaxyBaHHAM yCiX MiAIIICH HATITIIL;

*

Wi; - HOpMOBaHe 3HAYCHHS YaCTKOBOTO KOC(IL[IEHTY BIUIMBY MIALLIL SKiCHOTO

TUIYy Ha JOCSATHEHHS HAAIUI, pPO3paxoBaHE 3 ypaxXyBaHHAM TUIbKH IiAIIECH
SAKICHOTO THITY HaJI11;

W,jc - HOpMOBaHE 3HAYCHHS YACTKOBOrO KOCQIMIEHTY BIUIMBY ITiILL

KUTBKICHOTO Ha BUXO/1 BU3HAYEHOTO TUITY Ha JOCSTHEHHS HAJIIII;

Wyju - HOPMOBAHC 3HAYCHHSA YaCTKOBOTI'O KOG(l)lL[lGHTy BINIMBY IT1AILIL

KUTBbKICHOTO Ha BXOJ1, HEBU3HAYEHOI'O TUITY Ha JJOCATHEHHS HaITI;

Gj - MAMHOXHMHA MIIUIEH KUIBKICHOTO Ha BHXO[I, BH3HAYCHOIO THUITY
HaJIIII1;

Gj,- MAMHOXHMHA ML KUIbKICHOrO Ha BHXOMI, HEBH3HAYCHOTO THITY

HaJIIT1.



3 eran. BudHayeHHsi BiTHOCHOI e()eKTHBHOCTI HANPSAMKIB BHKOHAHHS
nporpaM Ta TreHepaulisi aJbTepHATUBHMX mpoekTiB. [[na wnporo CIIIIP
pPO3paxoBy€e 3HAUYCHHS MTOKA3HUKIB MOTCHINIHHOT €(peKTUBHOCTI MiAICH HUKHBOTO
PIBHS, AJIS SIKUX MPOCKTH € MiAUIMU.

JIns ToIIyKy TOKa3HUKIB TOTEHIINHOI €()EeKTUBHOCTI JaHOTO IIPOCKTY
OyZeMo po3paxoByBaTH CTYIIHb JOCATHEHHS TOJIOBHOI IIiJIi 32 YMOBH BHUKOHAHHSI
yCiX MPOEKTIB MPOTrpamMu Ta CTYIMiHb JOCSITHEHHS TOJOBHOI I[iTi, PO3paxoOBaHOl 3a
YMOBH, IO YCI MPOEKTH BUKOHAHI 3a BUKIIOYEHHSM naHoro mnpoekty [3]. Ilpu
IbOMY

Va =don1.111 —d(opr.011- (3)

Jnst pospaxyHKy doup111 YeiM mpoekram KIII mprcBororoThest CTymeHi

BUKOHAHHS, 110 IOPIBHIOIOTH 1.
[Ticiss 1pOro MOCHIOBHO, TMOYMHAKOYH 3 TIIMHOXHH O€3MOoCcepeTHiX
HaJIIeH MpoeKTiB 1 3akiHuyrouw TojoBHO0 munmo KIIII, po3paxoByroThes

CTyIeHI IOCArHeHHs Hanuineidl. Bennunta d(gpio1; PO3PAXOBYETHCS aHAIOTIYHO

3a BUKJIIOYEHHSM TOTO, IO CTYIiHb BUKOHAHHS MPOEKTY MPHUITYCKAIOTh TAKOIO, 110
JIOPIBHIOE HYJICBI.

Tak sk OyJi0 BCTaHOBIIEHO, WO HAJLUIb CTPATETiYHOTO YIPaBIIHHS
“e(heKTUBHE TOCMOJAPIOBAHHS HAJIEKUTh [0 KJacy JIHIMHUX, PO3paxyHOK

crynens d j MOCSATHEHHs JIHINHOT Ha/ILUIl BU3HAYAETHCA BUpasoM [2, 3]:

2 Wepjdsny, sxwo hd Wepidgy <1,
s i

d; = 4
J 1, AKWO hZWShj dShj >1 ( )
S

ne h - HoMep miaMHOKHWHU CYMICHHUX O€3MOoCepeIHIX M IIiIeH Ha I,

S - HoMep T gy ;
Wohj - 4acTKOBUH KOe]ilieHT BITMBY miauini dgy; Ha JOCATHEHHS HAILILII.

PesynbTaTu po3paxyHKy BimoOpaxkaroThcs uucenbHO. Iliamim, mo MaroTh
HaWOLIBII 3HAYCHHS ITUX IMOKA3HWKIB, BU3HAYAIOTh HanpsMok BukoHaHHs KIIII,

K1 B TIEPIITY Yepry MOBUHHI OyTH MATPUMaHI TPOCKTaMHU.



4 eram. AHaJOTIYHMM YHMHOM 3[IACHIOETHCS PO3PAXYHOK KOEPIIIEHTIB
BIUIMBY TMPOEKTIB Ha JOCATHEHHS TOJOBHOI LI, SIKI BUKOPHUCTOBYIOTHCS SIK
MOKA3HUKHU BIIHOCHOI €(pEKTUBHOCTI IMPOEKTIB.

[Ticnst 1TbOTO OCTATOYHO KOPUTYIOTH 1€pAPXITO.
Po3pobka iepapxii mijied cTpaTerivyHoro ynpaspjaiHHS MiANPHUEMCTBOM

3a HaBeJICHOIO BHUIIIE METOAMKOI0, aBTOPaMH IPOIOHYETHCS lepapXis LiJieH
epeKTUBHOCTI rocrogaproBants. CTpykTypa no0y1oBaHoOi i€papxii 1l HaBeaeHa
BepOanbHO. [IpuitHATI MO3HAYEHHS: Ha3BU IPOEKTIB 3alMCaHl KypCUBOM, HAa3BU
iIel — npsMuM mpUPTOM. Y KpYTIUX AyXKKax 3amucaHi HoMepu 0e3mocepeiHix
HaJIUICH, Y KBaPaTHUX AY>KKaxX — HOMEpU Oe3nocepeHixX miAiiaei. 3a HoMepoM
LUl B KPYTJIUX AYKKaxX 3allMCaHuil KOoA I, SIKUM BHU3HAuae€ ii po3TallyBaHHS Y
rpadi iepapxii, Hanpukiaja (128) oznavyae “BocbMa miAiiae nui 3 kogoM (12), (12

— ApyTa miauue il 3 kogom (1) tormo.

0. EdextuBHE TOCTIONaprOBaHHS.
1.30iticnenns egpexmuenoco npoyecy supoonuymea i peanizayii (0) [11, 12, 13].
2.(11). 3abe3rieueHHs] BUCOKOTO CTYNEHS BUKOHAHHS IUJIaHY 1 JUHAMIKH BUPOO-
HUIITBA Ta peami3artii mpomykiii (0) [111, 112, 113].
3.(111). 36inb1IeHHs TOBapHOT Ta BasoBoi mpoaykitii(11, 1).
4.(112). 361apmenns uuctoro poxomy (11, 1) [1111, 1112].
5.(1111). 3abe3neuyeHHs BigBaHTaXEHHs MpoayKiii B ctpok (112, 11, 1)
6.(1112). 3ab6e3neuenns 100% omnnatu 3a Hagany npoxaykiioo (112, 11, 1)
7.(113). 3abe3neueHHss BUKOHAHHS JOTOBIPHUX 3000B’s13aub (11, 1).
8.(12, 212, 531). 3abe3neueHHs: BUCOKOI sikocTi npoaykiii (1, 21, 2, 53, 5)
[121, 122,123, 124, 125, 126, 127, 128, 129, 1291, 1292, 1293].
9.(121). [TigBuInEeHHs eKCILTyaTaIIfHAX BIaCTUBOCTEH BUpoOy (12, 1).
10.(122). [TigBuiieHHs mapaMeTpUYHUX BIACTUBOCTEH BUpoOy (12, 1).
11.(123). ITigBuiieHHs CIIOKUBYKX BIacTUBOCTEM BUpoOy (12, 1).

12.(124). ITigBuilieHHs] TEXHOJIOTTYHUX BIacTUBOCTEN BUpoOy (12, 1).



13.(125). [linBumieHHs nu3aiiHEPChKUX BIACTUBOCTEN BUpoOy (12, 1).

14.(126). Cxopouenns opaky (12, 1).

15.(127). 3abe3neueHHs1 BUCOKOI SIKOCTI cupoBuHM (12, 1).

16.(129). Ycynenns apurmiunocTi BupoOHuursa (12, 1) [1291, 1292, 1293].

17.(1291, 732). IligBuiiieHHs piBHA opradizailii BupooHunrsa (129, 12, 1, 73).

18.(1292, 731). ITixBumenns piBHs TexHojorii(129, 12, 1, 73)

19.(1293). Ilokparmienus pinancoBoro crany (129, 12, 1).

20.(13). 361ap11eHHs BUITYCKY 1 peanizarii npoaykuii (1, 4) [131, 132].

21.(131). CxopoyeHHSs 3aUIIKIB HepeaizoBaHoi mpoaykiii (13, 1).

22.(132, 41). 3abe3neueHHs 3pocTaHHs o0cAry BUpoOHUITBa mpoaykuii (13, 1, 4)

[411].

23.(1321). TlomimmenHss BUKOpPUCTaHHS TpyAoBux pecypciB (132, 13) [13211,
13212, 13213].

24.(13211). CtBOpenHs nogaTkoBux podbouux micis (1321, 132, 13).

25.(13212). Cxopouenns BTpaT podbodoro gacy (1321, 132, 13).

26.(13213, 33, 421). [linBuinenHs piBHs npoayktuBHocti npari. (1321, 132, 1, 3,

42, 4).
27.(1322). TloninmenHs BUKOPUCTaHHS OCHOBHHMX 3aco0iB (132, 13, 1) [13221,
13222, 13223].

28.(13221). IlpunbanHs A0JATKOBUX MaluH 1 oonanHanss (1322, 132, 1).

29.(13222). TloBHe BUKOpHUCTaHHS IXHHOTO POHIY pobouoro vacy (1322, 132, 1).

30.(13223). [TixBuiieHHs MpOAYKTUBHOCTI poboTu obnagHanus (1322, 132, 1).

31.(1323). IloniniieHHs BUKOPUCTAHHA CUpoBHUHM 1 MarepiamiB (132, 13, 1)
[13231, 13232, 13233].

32.(13231). JonatkoBe mpuadaHHs cupoBuHHM 1 MatepianiB (1323, 13, 1).

33.(13232). CxopoueHHsI HAATUIAHOBUX BIJIXOJIB CHPOBHHM 1 MartepianiB (1323,
13, 1).

34.(13233). CkopodeHHsI BUTpAT CUPOBUHHU MaTepiajiB Ha OJUHUINIO TMPOIYKIIii

(1323, 13, 1).



35.(2). 3oiticnenns echexkmusnoi mapkemuneosoi oisnenocmi (0) [21, 22, 23].

36.(21). 36inpuIeHHs piBHA MOMUATY Ha TpoayKiito (2) [211, 212].

37.(211). OntuManbHe BCTAHOBJICHHS PiBHSA LIHU TOBapiB (21, 2).

38.(22). 3meHIeHHs piBHS PU3MKY HempuadaHoi mponykiii (2) [221, 222, 223,

224, 225].
39.(222, 72112). BBeneHHss MpOrpecHBHUX TEXHOJIOTIM Ta ycTaTKyBaHHs (22, 2,
7211, 721).

40.(224, 234). EbextuBHa pexnama(22, 23, 2).

41.(225). 3aificHeHHs HaJIaroAKEeHOTro mpotiecy 30yTy (22, 2) [2251, 2252].

42.(2251). BuznauenHs kaTeropiii Topapy, HalOUIbII Oa)kaHi PUHKOBOIO KOH FOHK-
Typorto (225, 22, 2).

43.(2252). Po3paxyHOK TO4YKH 0€330UTKOBOCTI (225, 22, 2).

44.(23). 3abe3neyeHHs] BUCOKOTO PIBHS KOHKYPEHTOCIPOMOXHOCTI MPOAYKIi (2)

[231, 232, 233, 234].

45.(231). Ilokpaienns napameTpiB BUpoOy 10 ToBapy-KOHKypeHTa(23) .

46.(232). Y nockoHaJIeHHsI POLIECiB TOBApopyxy (23).

47.(233). Y tockoHaIeHHS CepBICHOTO 00CIyroByBaHHs (23).

48.(3). E¢pexmusne suxopucmanns nepconany (0), [31, 32, 33].

49.(31). 3abe3neuenns manpuemcTsa nepconanom (3) [311, 312, 313, 314, 315].
50.(311). BusnayeHHs BiAMOBIAHOCTI (PAKTUYHOI YUCEIHHOCTI MPAIIBHHUKIB 3a
KareropisiMu 1 npodecisiMu 3 miaHoBuMH notpedamu (31, 3).

51.(312). 3a0e3nedeHHs MiANPUEMCTBA KaJpaMu HaWBaxiuBimux npodeciid (31,
3).

52.(313). 3abe3mneueHHs] BUCOKOTO PiBHS AKICHOTO CKJIaay nepconany (31, 3).

53.(314). 36anancyBanus pyxy pooouoi cuu (31, 3).

54.(315). 3menmienns mMHHOCTI KapiB (31, 3).

55.(32). IligBuiIeHHs COLIaTbHOI 3aXUILEHOCTI WICHIB TPYJIOBOTO KOJEKTHUBY (3)

[321, 322, 323].



56.(128, 321, 221, 332). IlixBumenns kBamidikarii npamisaukis (32, 3, 12, 1, 22,
2,32,3,721,72,7).
57.(322). IominmieHHs: yMOB TIpalli Ta 3MIIHEHHS 310pOB’ s IpaIiBHUKIB (32, 3).
58.(323). [NoninmieHHs cOIiaNbHO-KYIbTYPHUX Ta JKUTIOBO-TIOOYTOBUX yMOB (32,
3).
59.(331, 72115). [lokpamenns motuBarii nparu (33, 3, 7211, 721).
60.(333). 3amwkenHs TpyaoMicTkocTi npoaykiii (33, 3) [3331, 3332].
61.(3331). [lixBumieHHs piBHSA aBTOMaTH3allii Ta MexaHi3allii BupoOHuTBa (333,
33).
62.(3332). 301nbpIIeHHST YaCTKW MOKYNMHUX HamiB()aOpUKaTiB 1 KOMIUIEKTYIOUUX
(333, 33).
63.(4, 51). 3menwenns pisus codieapmocmi npooykyii (0, 5) [41, 42].
64.(411). [loBHIIIE BUKOPUCTAaHHS BUPOOHUUYUX NOTYXKHOCTEH (41).
65.(42). CkopoueHHs BUTpAT Ha BUPOOHUIITBO TIpoayKItii (4) [421, 422, 423].
66.(422). OmaBe BUKOPUCTAHHA CUPOBUHU, MaTepiajiB, eEKTPOCHEPrii, mau-
Ba (42).
67.(423). 3anobiranHst BUpoOHUYOMY Opaky (42).
68.(5). 36invuwenns cymu npubymky i penmabenvnocmi (0) [51, 52, 53].
69.(52). 361nbI1eHHs 00cATY peanmi3arii mpoaykiii (5).
70.(53). [ligpumenns miH (5) [531, 532, 533].
71.(532). [lomryk BUTiiHUX PUHKIB 30yTy (53).
72.(533). Peanizarii 3a O11bIII ONITUMAaNIBHI CTPOKH (53).
73.(6). 3abesneuenns ¢hinancosoi cmitikocmi nionpuemcmsa (0) [61, 62, 63, 64,
65, 66, 67].
74.(61). 3abe3neueHHs JOCTATHOCTI BJIaCHOTO Kamitainy (6).
75.(62). 3abe3neueHHsT BUCOKOI IKOCT1 aKTHBIB (6).
76.(63). 3abe3neueHHs JOCTAaTHHOTO PIBHSA PEHTA0CIBHOCTI (6).
77.(64). 3MeHIIeHHs onepaliifHuX 1 (P1IHAHCOBUX PU3HUKIB (6).
78.(65). 3abe3neueHHs JOCTATHHOTO PiBHS JIIKBITHOCTI (6).

79.(66). 3abe3neueHHs CTab1ILHOCTI JOXO1B (6).



80.(67). 3aimy4eHHs TO3UKOBHUX KOMITIB (6).

81.(7). Egpexmuene suxopucmanms ocnosnux 3acobie (0) [71, 72, 73].

82.(71). 3abe3neyeHHs MiANpUeMCTBA OCHOBHUMHU 3acobamu (7) [711, 712, 713].

83.(711). 30611bllIeHHS YaCTKM HOBMX OCHOBHHUX 3acO0IB y iX 3arajibHii BapTOCTI

(71).

84.(712). 30anaHcyBaTH TEpMiH OHOBJICHHS OCHOBHHX 3ac00i1B (71).

85.(713). Ycynenns Bucokoro piBHs 3Hocy (71).

86.(72). EdbexTnBHE BUKOpHCTaHHS OCHOBHUX 3aco0iB (7) [721, 722, 723].

87.(721). 36inpmenns peaTadbensHOCTi GoHTIB (72).

88.(7211). 36impmenns doumoBimmaui (721, 72) [7211, 72112, 72113, 72114,
72115].

89.(72111). OcBoenns HoBoro oosmangnanus (7211, 721).

90.(72113). 3menmenHs 3Hocy oonannanns (7211, 721).

91.(72114). Ilokpamenns TexHonorii Bupoonunrsa (7211, 721).

92.(72112). PentabenbHicTh npogaxy (721, 72).

93.(722). 3niificHeHHS BITHOCHOI €KOHOMIi OCHOBHUX (POH/IIB (72).

94.(723). 30ubllIeHHST PEHTA0EIBHOCTI KarmiTaay, BKJIAJEHOIO0 B OCHOBHI 3acO0U
(72).

95.(73). EdpextuBHE BUKOpUCTaHHS BUpOOHUYOI TOTY>kHOCTI (7) [731, 732].

96.(8). Egpexmuene ynpasninus 3anacamu (0) [81, 82, 83].

97.(81). Onrrumi3artiist 3arajibHOTO po3Mipy 1 cTpykTypH 3amacis TMI] (8).

98.(82). Minimizaiist BuTpat Ha oociyroByBanns TMI] (8).

99.(83). 3abe3neuenHs eheKTUBHOTO KOHTPOITIO 32 pyxoMm TMI] (8).

100.(9). 3abesneuenns oocmamnbo2o pieHs NIAMOCAPOMONCHOCIE MA JIIKEIOHOCI

(0) [91, 92, 93].

100.(91). 3abe3neuenns gikBigHOCTI Oanancy (9) [911, 912].

102.(911). EdextuBHE Y3roaKeHHS BEIUUYMHU, CTPYKTYPU 1 CTYIEHS JIIKBIIHOCTI
axtusiB (91) [9111].

103.(9111). 3abe3neueHHs AKOCTI ynpaBiaiHHs aktuBamu (911).



104.(912). EdexTuBHE y3ro/KEHHS BEJIWYUHH, CTPYKTypU 1 IIBUIKOCTI
BU3piBaHHS 000B’s13KiB /10 morameHHs (91) [9121].

105.(9121). 3abe3neuenns AKOCTI yrpaBiiHHs nacuBamu (912).

106.(92). Imimpx mignpueMcTBa, HOro 1HBECTUIIIHA MTPUBAOIUBICTD (9).

107.(93). 3abe3nedeHdss BUCOKOTO PiBHSA IiaTocmpomoskHocTi (9) [931, 932, 933,

934, 935].
108.(931). 3a0e3nedeHHs] BUKOHAHHS IJIaHY 3 BUPOOHMIITBA 1 peastizaliii MpoIyKIiii
(93).

109.(932) 3abe3meucHHS BIACHUMHU JDKepeaamMu camodinancyBanHs (93).

110.(933). OnTumanpHe BUKOPUCTaHHS 000poTHOTO Kamitany (93) [9331, 9332].

111.(9331). He BigBomikaTH 3acobu y 1e0ITOPChKY 3a00proBaHicTh (933).

112.(9332). 3anobiranHs BKJIaIaHHIO Y HaJIIaHOBI 3anacu (933).

113.(934). IpynroBHuii miaxin 1o Bubopy kiieHris (93).

114.(935). Hamaranns ycyHeHHs 11aT mrpadHux caHkiii (93).

BucHoBKkHn

Otxe, y crarti po3podneHo KIII ta ctpykTypHy OaraTopiBHEBY MOJIEhb
CIIIIP 31 crpaTeriyHOro ympaBiiHHS MIANpUEMCTBOM. BoHna 0a3yerbcsi Ha
BUKOPUCTAaHHI METOJy 1€papXi4HOrO I[IJIOBOTO OI[IHIOBAHHS aJbTEPHATHB, TOOTO
BU3HAYCHHI BIJIHOCHUX KOE(DIIIEHTIB BIUIUBY BUKOHAHHS TOTO YM 1HIIOTO MPOEKTY
Ha JIOCSTHEHHS T'OJIOBHOI 111 — €()EKTUBHOTO TocnojaptoBaHHs. Jjisi BUSHaAUCHHS
X TIOKA3HUKIB 3IMCHIOETHCS JACKOMITO3HIlS TOJOBHOI Il 1 moOyaoBa
€KCIIEPTHUM LUIAXOM 1€papXii IiIei.

[lepcniekTUBHOO 3a7a4eto ISl KOHCTPYKTUBHOTO BUKOPUCTAHHS CKIIAJEHO1
KIIT € 3acrocyBaHHS BIAMOBIMHOTO MPOTPAMHOTO MPOIYKTY MJIS IIATPUMKH
NpUIHATTS piteHb — “CosioH-2", 110 A03BOJIUTh BUBHAUUTH YACTKOBI KOE(ILIEHTH
BIUTUBY MPOEKTIB HA JIOCATHEHHS TOJIOBHOI 1T — €()EKTUBHOTO TOCIIOAapIOBAHHS,

a TAaKOX BIIHOCHY €(DEKTUBHICTh KOKHOTO 3 aHAJII30BaHUX MPOEKTIB.
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