AOCNIAXEHHA TA PO3POBKA BI3HEC -
NMPOLLECHOI MOAENI YNPAB/IHHA
MEANYHUMU YCTAHOBAMMU



Peani3auia 6i3Hec-npouecis B Megn4yHnNX

BusunTn cnienudiky
OXOPOHH 3J0POBS

opraHizauiax

BuBuntu
METOI0JIOTI IO
MPOIECHOTO
YIpaBIiHHS

v

«—> BPR

!

BuuunTn 3apyOixHMii
OIHT BIPOBAHKEHHS

[TpoBecTu anami3
BHYTPINIHBOT 1
30BHIITHBOI CEpeH
MEJIMYHOI OpraHizamii




Mexki 6i3Hec-npouecis

BropunHuit
MOCTa4aJIbHUK

IlepBunnMiA
[IOCTaYaJIbHUK

busznec npouecc

IlepBunHMiA
MOCTa4aJIbHUK

Bropunnuit
KITIEHT

KocBennuit
KIIIEHT

30BHINIHIA
KIIIEHT

CroxuBau




OCHOBHI enemeHTH NPoLEecopPHOro niaxoay

OpranizaiiiiiHa KyJbTypa MiIpUEMCTBA

t

OpranizaiiitHo-1TaTHa CTPYKTYypa NiANPUEMCTBA

biznec-nporecu
i IPUEMCTBA

IIpouiecna cucrema
> KepyBaHHs >

M1IPUEMCTBOM

IIpouiecHa cucrema
SIKOCTI IMiAMTPUEMCTBA




dopmanisoBaHa CTpPYyKTypa bisHec-npouecy B metoaonorii IDEFO

KepyBanns

Bxig

!

[Tpouecop

i

Buxing

MexaHi3zm




CTpaTeria po3BUTKY opraHisauii

BuBuutn
METOIOJIOTIIO
MIPOLIECHOTO
yHpaBIiHHS

BusiButu cnieuugiky
OXOpOHU 3710pOBS

v

Peimxenupinr 6i3Hec-
MPOLIECIB MEAUYHUX
oprasizarii

!

[IpoananizyBaTu
3apyO1KHUI ONTUT
BITPOBAKEHHSI

AmHani3z MequyHOo1
oprasizarii




CucrtemHa mogenb GYHKLUIOHYBAaHHA MeaMYHNX OpraHi3auin Ha OCHOBI
NPOLLECHOr0 MeHeAXMEHTY

30BHIITHE CEPEIOBHUIIE

Bxix Buxin

Cucrema kepyBaHHS

KepyBaHHsS MeTUUYHUMHU OpraHi3aIlisiMu

dinaHcoBl

MarepianbHi

Indopmaniiini p-| [lociyra

JIFOACHKI *

[Iponyxr

pe3yJIbTaTh
CIIOYKUBAY

ITocrayanbHUK
pecypcu

EdexruBHicTh

TUMYACOBI II

Onmeparriiina cuctema




B3aemopais 6isHec-npouecis

. 3aTpaTtu
OcHoBHHI1 Oi3HEC-TIpOLIEC 110 QYHKIisM

A A A

/

——1

T - T 1

3ale3neuyrounii 3ale3neuyrounii 3a0e3neuyrounii
Oi3HEeC-IpoIeC O13HEC-IpoIeC Oi13HEeC-TIpoIeC
3abe3neuyrounii 3abe3neuyrounii
O13HEeC-TIPoIeC Oi3HEeC-IIpoIeC

@OyHKI10HATBHO-
iH(popMalliiiHa MOJIETTh




PiBHi aeTanizau,ii 6isHec-npouecis

JisIbHICTS KOMITaHI1i |

HanpsiMok IistibHOCTI

/ bizHec-nporiec
0a30BOT0 PIBHS

IIpouenypa |

Jist |

[ Onepams




MoeTanHa TeEXHONOrIA PeiHXMHIPpUHrYy BisHec-npouecis
MeaAUYHOI opraHisauii

1. Omuc opranizaniiHoi CTPYKTYPH MEIUIHOI OpraHi3arii

'

2. Buninenns Oi3Hec-HaNpaBIIsIl0Y0i MEIMYHOIT OpraHizamii

'

3. [ToOymoBa nepeBa Gi3HEC-MPOLIECIB MEAMYHOT OpraHi3arii

'

4. Oninka u BUOOp Oi3HEC-MPOLIECIB AJIs ONUCY, aHAITI3Y 1 ONTHMI3aIlil

'

5. Onmc kioueBrx Oi3HEC-TIPoIeciB

'

6. OmpamroBanHs i (hopMyBaHHsI Ha X OCHOBI Ha0lp KEPYIOUMX JJOKYMEHTIB

'

7. Kimto4oBi oKa3HUKH €PeKTUBHOCTI

'

8. BHyTpilHil 1 30BHIMIHIN ayuT




Cxema B3aem03B'A3KY cuctemm 36anaHCOBaHMX MOKA3HMUKIB 3 HisHecC-
npouecamm meamyHol opraHisauii

®iHaHCOBI NepcnekTMBU

Pict npoayktusHocTi PicT edekTmBHOCTI

Banoswuii
i Jlona puHKy H
PeHTabenbHicts| O6em MM \\// MPMBYTOK afNNWOK

MepcneKkTBM 3a4,0BONEHHA CNOXUBaYa

i i IMmig
AKicTb LiHa Crenite MeAiHo<i
MEANHHIX MEAUIHO a[l0BO/IEHHSA -
nocayr nocnyrv opraHisauii

CTPATErA

MNiaBULWEHHA
oo\ Negmmmort ooy \stermroc
BYBaHHA i d)EKTMBHocn
cepsic MPOUECHOro BUPOGHMUNX MpoAaNy MeA.
i YnpasAiHHA nocayr nocayr

Cepsic

MepcnekTusa «Mpouecn»

CTBOpEHHA
cuctemu
moTumBaLii
nepcoHana

Po3pobka
iHOBaLiHMX
NPOLLECHUX

TexHonorin

HasyaHHA

. KopnopaTtusHa
niaBULEHHA

KBanidikauii

Ky/nbTypa

MNepcnekTuBa Po3BUTKY i pocTy nepcoHany




[1akyto 3a yBary!



