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Y cmammi 3arporoHoBaHo echekmusHy Memo-
OuKy MpUtHSIMMS pilueHb 3 ypaxyBaHHSIM Kpu-
mepiig oyiHKu 07151 BUGOpy 0108020 NapmHepa
nidnpueMcmsa, 078 YCriWHOI  NapmHEPCLKOI
B3aeMo0ii, sika 6a3yembCsi Ha BUKOPUCMAHHI
mMemody aHanidy iepapxil. BusHa4eHO OCHOBHI
Kpumepii  napmHepcbkoi  83aemMOodii,  rmo6yodo-
BaHO bazamokpumepia/ibHy iepapXidHy MOOE/b,
BCMAHOB/IEHO B32EMO3B'I30K MK Kpumepismu
ma rposedeHo OUIHIOBAHHST  Y3200KeHOCMI
pe3y/ibmamis Ha BCiX piBHSX Moderii. 3aBosiKu
MOX/IUBOCMI BpaxysaHHs1 Br/uBy HalpizHoMa-
HIMHIWUX YUHHUKIB Us Memoouka 0ae 3mMoay
fposecmu  paHXyBaHHs  Halbi/lbW  Ba20MUX
Kpumepiis OyiHKU ma npuliMamu  pilueHHs
wjodo Halikpawjo2o napmHepa 07151 napmHep-
CbKOI B3aEMOQIT 3 ypaxysaHHsIM Yux Kpumepiis.
lNepesazoto  3anporoHosaHoi Memoouku  rio
yac npuliHAMMSs pilueHb € MOX/IUBICMb 2HYY-
KO20 Ha/iawmysaHHs rnapamempis oyjiHku o/1si
BUGOPY HOBO20 0i/I0B020 MapmHepa, momy ii
MOX/IUBO  BUKOPUCMOBYBamu  6a2amopas’oso
ma Kopuaysamu 3a rompe6u, HarosHHOKHU
HOBUMU OaHUMU.

KntouoBi cnoBa: diosuli napmHep, nionpu-
EMCMBO, NapmHepcbka B3aeMOO0is], Kpumepii
OYiHKU, Memoo aHasni3y iepapxid.

B cmambe paspabomaHa aghchekmusHasi
Memoduka MpuHsmusi peweHuli ¢ y4yemom
Kpumepues OueHKu 071 Bblbopa 0e/108020
rnapmHepa  npeonpusimusi, 0719  YCrnewHo20
napmHepcko2o  s3aumodelicmsusi,  Komopasi
0CHOBaHa Ha UCro/Ib308aHuU Memooa aHasu3a
uepapxull. OripedesieHbl OCHOBHbIE Kpumepuu
MapMmHepcKo20 83aumModelicmausi, MocmpoeHa
MHO20KpUMEpPUa/IbHas UepapXu4ecKast Mooe/lb,
ycmaHos/ieHa B3auMoCBs3b Mexdy kpumepu-
MU U riposedeHa OyeHKa Coe1acosaHHOCMU
pe3y/lbmamos Ha BCEX yPOBHSIX Moderu. brazo-
0apsi BO3MOXHOCMU yyema 8/1UsiHUSI CaMbIX pas-
HOO6pa3HbIX chakmopos Memoduka ro3so/siem
nposecmu paHxuposaHue Haubosiee BeCOMbIX
Kpumepues OUEHKU U MPUHUMamb pelueHust
OMHOCUME/IbHO Hau/lyqwe2o napmHepa 07
MapmHepcKo2o  B3aumModelicmsusi ¢ y4yemom
amux Kpumepues. [lpeumyuwjecmsom npeoso-
JKEHHOU MemoOuKU Mpu MPUHSIMUU  peweHull
SB/1IIeMCs1 BO3MOXHOCMb  2UBKOU Hacmpoliku
napamempos OyeHKU 07151 Bbi6opa HOB020 0er1o-
B020 NapmHepa, Mo3MoMy ee MOXHO UCT0/1b30-
Bamb MHO20KPaMHO U KOppekmuposams fpu
HEeob6Xo0UMOCMU, HAMO/IHSISI HOBbIMU OaHHBIMU.
KntoueBble cnoBa: desio080l napmHep, npeo-
npusimue,  napmHepckoe — B3aumodelicmaue,
Kpumepuu OUEHKU, Memoo aHasiu3a uepapxud.

The successful functioning of global markets is characterized by the fact, that they are influenced by different actors, as well as by an active and diverse
partnership between these entities, based on the need to use the competitive advantages of each partner to forming and strengthening of the economic
relations. It should be mentioned, that partnership also increases the efficiency of enterprises, contributing to a new level of technological development,
organization of production and management in all other areas of economic activity. The use of modern methods of selecting business partners for part-
nership interaction is an essential need for successful entrepreneurship. The decision making method of choosing a business partner of an enterprise for
effective partnership interaction, based on the use of the analytic hierarchy process (AHP), which allows to understand in a clear and rational way the
complex problem of deciding on the choice of business partner in the form of hierarchy, to compare and quantify alternative solutions has been proposed.
A multicriteria hierarchical model is constructed, the relationship between the criteria is established and the consistency of results is evaluated at all levels of
the model. The AHP method does not indicate to the decision-maker the “right” solution, but allows him to find, in an interactive mode, an option (alternative)
that best agrees with his understanding of the essence of the problem and the requirements for his decision. The AHP method does not require simplifying
of the structure of the target and rejection from some functions. It is more effective than other analytical tools because it allows to consider the influence of
various factors on the choice of a solution. The process of developing a solution model could be long lasted. However, this model could be reused again to
select a new business partner, since it can be adjusted and filled according to the demand with new data. Taking into account the influence of many factors

allows to choose the best partner for the partnership and to take into consideration the most important criteria for such a decision making.
Key words: business partner, enterprise, partnership, choice, method of analysis of hierarchies.

MocTtaHoBKa npo6Gnemu. YcniwHe ¢YHKLIOHY-
BaHHS PUHKIB XapaKTepusyeTbCA TUM, WO Ha HUX
npauoTb Pi3Hi Cy6’eKTU rocnofaptoBaHHs, a Takox
TUM, WO MK UMMM CyG’ekTamMmn € akTMBHa Ta Pi3HO-
MaHiTHa NapTHepCbKa B3aeMofisl, sika 6a3yeTbecs Ha
NoTpebi BUKOPUCTAHHSI KOHKYPEHTHUX NepeBar KoX-
HOro 3 napTHepiB, POpMyBaHHI i 3MiLHEeHHi rocrnogap-
CbKMX 3B’S13KiB.

FoNOBHUMKW MOTMBaMW MNapPTHEPCLKOI B3aemogii
€ NOKpaLLEeHHs AKOCTI NPOAYKTIB i nocayr, AOCTyn A0
iHhopMaLii, y Tomy umcni iHdpopmauii woao pocnia-
XEHb | HOBMX PO3POOOK, 3HWKEHHS PU3KKIB, MiABU-
LLEHHS1 KOHKYPEeHTOCMPOMOXHOCTI Towo. BoHa pae
3MOry nignprueMcTBamM 3HU3UTI TPaHCaKLiliHI BUTpaTH,
CTVMy/OBaT  NpoLecu  iHHOBALjil, CTBOPHOBATU
30BHILLHI MacLUTa6Hi edpekTV i IPUHOCUTI €KOHOMIYHY
Burogy. Tomy NpUIAHATTS YNpPaB/liHCbKUX PillEHb LLOAO
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BMKOPUCT@HHSA Cy4acHUX MeTOAMK Bigbopy AinoBux
napTHepIB AN NapTHEPCLKOI B3aEMO/Ii € HaraslbHO
noTpe6oto yCnilHOro nignpueMHuuTea [1; 2].

AHani3 ocTaHHiX gocnimkeHb i nyonikayiii. Pi3-
HVMM acnekTam po3BUTKY NapTHEPCbKMX BiGHOCUH Npu-
CBSAYEHO NpaL,i BITYN3HAHUX Ta 3apyOiKHNX HAYKOBLLIB.
Tak, MapkeTMHroM NapTHepPCbKUX BIGHOCUH Ta OLLiH-
KO0 iXHbOT eqpeKTUBHOCTI 3alimanncs: A. 3aropoaHii,
3. KoBasib, H. Uyxpaii, A. KpmBopyuko. Ocobnumsoc-
TAM (QOPMYyBaHHS MapTHEPCbKMX BiAHOCWMH MPUCBS-
yeHo npaui M. Yc. CniBnpauto 3 BH3 BuMCBIiT/IEHO
y npausax C. AHToLyk, H. Benoyc, M. Jlobayesa.

MpoTe METOAONOrIYHI 3acaay NPUAHATTA PiLLEHHA
LLIO0 BMOOPY AiN0BOro napTHepa nianpuemcTea ans
edekTMBHOI napTHepCbKOl B3aemofil MoTpebyroTb
noaasiblIoro AOCAIMKEHHS Ta OonpautoBaHHA, a Bif-
CYTHICTb HayKOBO OOI'DYHTOBaHOI METOAMKM He fae
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MOX/IMBOCTI BU3HAYUTUN HANGINbLL eDEKTUBHI METOAN
BMOOPY AiN0BOro napTHepa nignpuemMmcTea 411 edek-
TMBHOI B3aemogii [3].

HesBaxatoun Ha LUMPOKMIA iHTEpec HaykKoBL,iB
[0 npo6nemM napTHEPCbKMX 3B’SI3KIB MiANPUEMCTB,
y HayKOBIli NiTepaTypi He AOCUTb yBaru NpULINISeETbLCA
(hOopMyBaHHIO NapTHeEPCbKNX 3B’A3KIB. Pi3Hi MeTomo-
norii, Big NPOCTNX BaroBMx MeToAiB NigpaxyHKy 6anis
[0 CKNafHWX MaTeMaTU4yHUX MOAesneil nporpamy-
BaHHA, BBOAATLCA [/1A BUPILLEHHA 3aBfaHb BUOOPY
AinoBoro naptHepa [4]. € kinbka HanbisibLw nowwmpe-
HUX MEeTOAiB: 3aTpaTHO-KoeiLiEHTHNIA; AOMIHYHUNX
XapakTepucTuK; MeTOZ KaTeropiii nepesarvi; MeTO[,
aHaui3y iepapxiil; MeTo penTUHroBMX OLiHOK [5; 6; 7].

[ONa NpUAHATTS pilleHHs WoAo0 BMOOpPY AiN0BOro
napTHepa nignpuemMcTsa MPOMNOHYEMO BUKOPUCTOBY-
BaTM MeTOf, aHasli3y iepapxiii, SIKMiA 3anpornoHyBaB
amepvKaHCbKUiA ydeHunii T. Caarti Ta SKMil 3acTOCOBY-
€TbCA 4717 BUPILLEHHS HAMPI3HOMAHITHILLMX NUTaHb [5].

MeTopg, aHani3y iepapxiin He BKa3ye 0Cobi, Lo npu-
MMage pileHHs, byab-aKoro «npaBubHOro» PilLeHHs,
a fae 1 3Mory B IHTEPaKTUBHOMY PEXUMi 3HATU
BapiaHT (a/ibTEPHATUBY), LLIO HAKpaLLM YUHOM Y3ro-
[KY€ETBCA 3 T PO3YyMIHHAM CyTi Npo6nemu i BUMoramu
[0 i BupilweHHs. MeToa aHanidy iepapxiii He BUMa-
ra€ CrpoLLEeHHs CTPYKTYpY 3aBAaHHA Ta BigKuAaHHA
OEesKUX 03HaK. BiH € ehekTuBHIWIMM 3a iHWi aHani-
TUYHI IHCTPYMEHTW, OCKINIbKM Ja€ 3MOry BpaxoByBaTu
BM/IMB Pi3HOMAHITHMUX YNHHWKIB Ha BUOIP pilleHHs [6].

Mpouec cknagaHHA CTPYKTYPU MOLESI YXBasIEHHSA
pilLlEHHS MOXe ByTu TpyAoMiCTKMM. OfHak noTiM ud
MoZe/lb MOXe BUKOPUCTOBYBATUCA Garatopasoso /15
BMOOPY HOBOTO Ai/I0BOrO NapTHepa, OCKI/IbKM 1T MOX-
JIVBO KOpPUTryBaTu Ta HarnoBHIOBaTV HOBYMU JAaHUMM.

MocTtaHoBKa 3aBAaHHA. MeTa cTarTi — po3po-
6UT MEeToAMKYy NPUIAHATTA PILUEHHA LWoA0 BuGopy
[OiN0BUX NapTHepIiB nignpuemMcTsa A1 NapTHepPCbKOi
B3a€EMOZIi 3 BUKOPUCTaHHSAM MeToay iepapxiii.

Buknag OCHOBHOro marepiany [oOCigKeHHSA.
HeobxigHO 3a3HauuTW, WO B Teopii cTpaTeriyHoro
ynpaBniHHA METOAO/OrYHI 3acagu KoHuenujii napT-
HepCbKOi B3aeMOgii nignpuemcTs nepebyBalTb Ha
cTafjii HaykoBOro 0)opMIIEHHS.

MpakTika CBigYUTDb, L0 MeHemKepy NiaNpPUEMCTB
OpiEHTOBAHI Ha [JOBrOCTPOKOBI BiHOCUHW 3 OCHOBHVMMU
AinoBMMuM naptTHepamu. OAHMM i3 NPOGIEMHUX acrnek-
TiB NQPTHEPCBLKOT B3aEMOZI € Te, L0, He3BaXkKaluu Ha
[OBrOCTPOKOBUIA XapakTep NapTHEPCbKUX BiAHOCWH,
[iNoBi NapTHepy HamararTbCA YHUKATW NOAIY pu3su-
KiB, MOB’'A3aHMX 3 PI3HMMK OnepauisMn, He 3aBXan
[OCUTb OMnepaTvBHO pearyrloTb Ha npobnemu. [yxe
4acTo piBEHb OOBIPU € HU3bKUM, XO4a MPUXWUILHICTb
[0 NapTHEePCbKOT B3aEMOMI €, K | TOTOBHICTb aganTy-
BaTuCcA [0 BMMOr Ai/10BUX NapTHepiB. A8 nigTpumkm
NapTHEPCLKUX  BIAHOCWMH  KEPIBHUKX  MNiANPUEMCTB
MOXYTb WTU Ha O0AATKOBI BMTPATW, SIKi NOB'AI3aHi 3i
3MIHOKO Pi3HMX YMOB B3aEMOAIi: K CMiBPOBGITHULTBA,
Tak XapakTepucTrk caMoi NpPoayKujii abo nocnyr, ymoB

NOCTaBOK, HaJlaHHS 3HWKOK TOLLLO. BifbLUICTb KepiBHU-
KiB MiANPUEMCTB BBAXatOTb, LLO CTBOPEHHA Ta PO3BU-
TOK MapTHEPCLKOI B3aEMOZIT Aa€ MOX/MBICTb 11 ydacHK-
Kam BuMpiLlyBaTy NpobnemMy koHconigauii Ta cniflbHoro
BMKOPUCTaHHS 0B0POTHMX | IHBECTULHMX pecypciB.
Haronowyetbcsl TakoX, WO NapTHEPCbKa B3aeMOAist
cnpuvsie amBepcudikauil 4isNIbHOCTI, PO3LLMPEHHIO PUH-
KiB 30yTY, PO3BUTKY MiXXHAPOAHOrO CriBpPOOITHALTBA.

MapTHepcbka B3aEMOisA NigBULLYE TaKoX i echbek-
TUBHICTb AisIbHOCTI MiANPUEMCTB, CNPUSOYN AOCAT-
HEHHI0 HVMW SAKICHO HOBOIO PIiBHA TEXHOMOMYHUX
pPO3p060oK, opraHizauil BUpOOHMLTBA Ta ynpaBiHHSA
Y BCIiX IHLIMX cdpepax rocnofapcbKoi AissbHOCTI. Big-
HOCWHW 3 OCHOBHMMMW MapTHepamu, Ha AymKy 6inb-
LLIOCTI KepiBHMKIB, MOBUHHI OYyT1 OOBrOTpMBa/IMMM i
O[HaKOBO BUTiAHUMM A/18 BCIX y4acHUKiB [1; 2].

3anpornoHoBaHa aBTopamMu TeopeTuyHa po3pobka
METOAUKN NPUIAHATTA PilLeHb LWOoAO0 BUOOPY Ai/10BOro
napTHepa [AN5 NapTHepCbKol B3aeMOAii Mianpuem-
CTBa Ha piBHI MignpuemMcTBa 6a3yeTbCA Ha BUKOPUC-
TaHHI MeToAy iepapxiii, AKMn Aae 3mMory 3po3yMisium
i paLioHaNIbHUM YMHOM CTPYKTYpyBaTu cknagHy npo-
61eMy MPUAHATTS piLeHHs Wwoao BMOGOpy Ai/10BOro
napTHepa y BUMIALi iepapxii, NOPIBHATA | BUKOHATU
KiJTbKICHY OLiIHKY a/lbTepHATUBHUX BapiaHTIB piLleHHS.

[na npuiAHATTS pileHHsA Wwoao Bnbopy AinoBmx
napTHepiB A4/ NapTHEPCbKOI B3aeMOAi NiANPUEMCTB
HeoObXiAHO NPOITK Taki eTanu:

Etan 1. BusHaunt HeoOXigHICTb NapTHEPCbKOT
B3aEMOf;i.

Etan 2. CchopmynioBat OCHOBHi KpuTepii, AKi
HeoOXiZHO BpaxoByBaTW Yy MapTHEPCbKii B3aEMOZT.

Etan 3. Bubpatu nignpuemMcTaa 3 AKMMU MOXHA
BCTYNUTU B NAPTHEPCLKY B3aEMOZH0.

Etan 4. MNMoGygyBaTtn maTtpuuio napHUX Mnopis-
HSAHb 019 KpUTepIiB, 3a AKUMU OLHIOETLCA eDEKTUB-
HICTb NapPTHEePCbKOI B3aEMOZ,T.

Etan 5. OuiHUTX KOMMOHEHT B/IaCHOIO BeKTopa
0151 KOXKHOTO 3 KpUTepiiB.

Etan 6. BusHaumTn HopmasizoBaHi OLiHK/ BEKTO-
piB NpiopUTETY AN KOXHOTO 3 KPUTEPIIB.

Etan 7. lNepeBipuTn Ha NPOTUPIYYA CYIKEHb Nif
yac ckiaflaHHa MaTpuLi napHUX NOPIBHAHb.

Etan 8. MNMobyayBaT MaTpuuio NapHUX MNOpiB-
HSIHb [/191 KOXXHOTO MiANPUEMCTBA, 3 AKUM MJ1aHYETLCA
BCTYMWUTU B NapTHEPCbKY B3aEMOZi0, Ta BU3HAYMTU
OLiHKM KOMIMOHEHT BlaCHOIO BeKTopa A1 KOXHOI
MaTpuLi, HOpMasli3oBaHi OLiHK/ BEKTOpa NpiopuTeTy
0N KOXHOTO MignpreMCTBA 3a KOXHUM KpUTEpIEM.

Etan 9. [N KoXHOT MaTpuLi po3paxysaTtu BigHoO-
LLIEHHS Y3rOoMKEHOCTI Ta iIHAEKC Y3roKeHOCTi.

Etan 10. Po3paxyBatu BeKTop rnobanbHuX Mpi-
OpUTETIB AN KOXHOro NignpUEMCTBA Ta Ha OCHOBI
OTPMMAaHNX PO3PaxyHKIiB MPUAHATU PILEHHS LWo[0
BCTYMY B NapTHEPCbKY B3aEMOLIt0.

Po3rnsHemMo anroputMm NPUIAHATTS PILLEHHS LWOA0
napTHepCbKOi B3aeMofil nignpuemcTs. s Bubopy
[OiNnoBUX NapTHepiB nig yac B3aemopgii chopMyeMO
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OCHOBHI KpuTepii Bigoopy [1; 2]. O HUX MOXHa Biga-
HecTu: 4OCBiA cnisrpayi B MUHyIoMy (A,), thiHaHCOBI
ymoBu (A,), BUPOOHMYI ymoBu (A;), KagpoBy ediek-
TUBHICTb (A,), reorpadpiuHe nonoxeHHsa (As), pos-
noaisi pusnkiB Ta B3aeMonigTpumky (Ag), penyTtauito
(A;). Ans ouiHkn edeKTUBHOCTI NMapTHepCbKOi B3a-
emMogji BM6rpaemMo N'aTb NPOMMUC/IOBMX NiANPUEMCTB,
SKi NO3HAUNMO Xy, X,, X3, X, X,

HacTynHum etanom nig, yac NPUAHATTS PiLLEHHA
LWoAo0 edekTMBHOI NapTHEPCLKOT B3aeEMOAIT € noby-
[oBa iepapxii, fika BKOYaE TpU piBHI: KpUTEpIl, nepe-
niK ansTepHatme (puc. 1).

ae A, A, A;....A, — KpuTepii: Jocsig cnisnpaui
B MUWHYNOMYy, (piHAaHCOBI YMOBW, BUPOOHUYI YMOBW,
KagpoBa eqEeKTMBHICTb, reorpadivyHe Mno0XeEHHS,
po3nogin pu3unkiB Ta B3aEMONigTPUMKa, penyTais;

X1, Xy, X3, X,y X5 — MPOMUCANOBI NigNpYeMCTBa 415
OLiHKN ed)eKTMBHOI NapTHEPCHKOT B3aEMOS;i.

HacTynHUM KpOKOM Mif Yyac NPUAHATTA PilleHHN
LWoa0 edreKkTMBHOT MapTHEPCbKOI B3aemogjii nianpu-

€mMCTBa B € N06y0Ba MaTpuULi NapHUX NOPIBHAHbL AN
BUOpaHNX KpUTEpIiB i po3paxyHOK OLIHOK (Tabnuuga
1). Ansa ouiHKn BaXXNMBOCTI KpUTEPIiB nig yac noby-
[OBY MaTpuLi NapHUX NOPIBHSAHb BUKOPUCTOBYETHLCS
Tabnuua BaXIMBOCTI 3a AeB'ATbMa Kputepismn [5],
B Kl 1 — piBHA BaX/IMBICTb, 3 — NOMipHa nepesara
OAHOrO Haj, iHWKM, 5 — iCTOTHa NepeBara 04HOro Haj,
iHWKM, 7 — 3Ha4YHa nepeBara OAHOro Haj iHLWWM, 9 —
OyxXe cunbHa nepesara OAHOrO Hap iHWKUM, 2, 4, 6,
8 — BiANOBIAHO NPOMIXHI 3HAUYEHHS.

Po3paxyemo L, (Tabnuus 2) Ta koeilieHT y3ro-
[KEHOCTI.

MopiBHIOKOYM HOpPMaUli30BaHi OLiHKM BekTopa npi-
OpUTETY, MOXHA 3p0OUTWN BMCHOBOK, LLIO HabinbLue
3HAYEHHSA Nif vYac NPUAHATTA PilLEHHS WOA0 BUGopY
ePeKTUBHOCTI NMapTHEPCbKOI B3aEMOAii HafaeTbeA
KpuTepito «®PiHaHCOBI YMOBWU», Ha ApPYroMy Micui —
«BupOBHMYI yMOBM», @ NOTIM YCi iHLLUi.

HacTynHuUMm KpOKOM y METOAi aHani3y iepapxiii €
HEOoOXiAHICTb NePEBIPKM, HACKISTbKM CYIKEHHS cynep-

PimenHs mo0 epeKTUBHOT MApTHEPCHKOT
B3aeMoil

CPREPRCPICIACD

Puc. 1. lepapxiuHa mogenb NPUAHATTA pilleHb WoA0 etheKTUBHOT NapTHEPCLKOI B3aemog,il

Tabnuya 1
MaTpuusa napHUX NOPIBHAHbL A1 KPUTEPITB | pO3paxyHOK OLiHOK
m — - 2 ! - L

=53 85 E5(50, 23 |a58s 5 |sBggBiss

KpuTepii 825 28|68 |2EE| €% °sg = E |Z53¢8 53-83_
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g8s| 25| &5 §-8-= 55 oggﬁ- g |05 8 g-:g.g_
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[Jocsig cnisnpadi B MUHYOMY 1 1/8 | 1/8 1/7 1/6 1/5 3 0,301 0,025
diHaHCOBI yMOBHU 8 1 8 9 8 5,372 0,444
Bupo6Huyi ymosu 8 1/4 5 7 7 8 3,261 0,269
KanpoBa eheKT/BHICTb 7 17 | 1/5 1 4 5 4 1,486 0,123
leorpadiyHe nosioKeHHs 6 1/8 1/7 1/4 1 2 4 0,802 0,066
Po3nogin pu3ukiB Ta B3aEMONIATPUMKE 5 1/9 1/7 1/5 1/2 1 5 0,631 0,052
PenyTauis 1/3 1/8 | 1/8 1/4 1/4 1/5 1 0,252 0,021

Cyma 12,105
Tabnmuga 2
Po3spaxyHoK L.,
CymMa no CToBnusAx 35,33 | 1,88 5,74 | 13,84 | 20,92 | 24,40 | 33,00

Ll,o_6yTOK CyMM MO CTOBMLAX i HopmanisoBaHoTl 0,88 0,83 155 1,70 1.39 1.27 0,69 CyMa

OLIHKM BEKTOopa npioputety (Lyaw): 8,3
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eunn ofHe OAHOMY Mig Yac cknafaHHa maTpuLi
napHUX MOPiBHAHb KpUTepIiiB. A8 LbOro HeobXigHo
po3paxyBaTh BiAHOLIEHHSA Y3ropKEeHOCTI N iHAEKC
Y3roKEeHOCTi 419 Liel maTpuLi.

By = |, / u1cno, BignoBifHe BUNAAKOBI y3romke-
HOCTI MaTtpuui CboMOro nopsaky, pisHoro 1,32. Ctas-
NeHHs Y3roKeHoCTi Mae 6yTn meHwe 10%, ane

B AEeSKMX BUNagKax A03BOMSETbCS He GinbLue 20% [4].
ly = (Lyax-n) 7 (n-1) (1)
l,=(8,3-7)/(7-1) = 0,217
B, =0,217/1,32=16,41%

BenuunHa By, <20% o3Havae, WO nepernsgaru
CBOI Cy[)XEHHS Hemae noTpeobu.

HacTynmHuM KpoOKOM Mif 4ac MPUAHATTS pilleHb
LLOA0 BMOOPY ehEKTMBHOI NapTHEPCLKOI B3aEMOZIT €
nobyaosa Matpuli napHUX NOPIBHAHb AN NPOMMC-
NoBUX MiANPUEMCTB (a/IbTEPHATUB) 3@ KOXXHUM KpU-
TepiemM i po3paxyHOK OUiHOK. NS uboro 6yayrTbes
MaTpuLi PO3MIpHICTIO 5X5 (3a YMCIOM anbTepHaTuB)
i NignucyrTbCA PAAKM | CTOBNUi HaliMeHyBaHHAMMU
anbTepHaTuB.

[ani BM3HAYaEMO OLHKA KOMMOHEHT BJ/1IaCHOI0
BEKTOpa A/19 KOXXHOT matpuui. OTprmasLLm Cymy OLi-
HOK B/1aCHUX BEKTOPIB, 0GYMCIHOEMO HOpPMani3oBaHi
OLiHK/ BeKTopa NpiopuUTETY A1 KOXHOI anbrepHa-
TUBW 38 KOXXHUM KpUTepiem.

[na KoXHOI maTpuLi po3paxoByeEMO BifHOLLEHHS
Y3rOMKEHOCTI | iHAEKC y3romkeHocTi. Mpuknag pos-
paxyHKy 3a KputepieM «PiHaHCOBI yMOBUW» HaBeAEHO
B Tabnuui 3-4.

Po3paxyemMo BifHOLEHHA Y3rOo[XeHOCTi | iHOEeKC
Y3ro[pKEHOCTI AN Uiel MaTpuLi:

l, = (5,358-5) / (5-1) = 0,089
B, =0,089/1,12 = 7,98%.

AHasI0TYHMM  YMHOM PO3PaxoBYKOTbCA MaTpuli
napHUX MOPIBHAHb A9 KPUTepiiB: AOCBIL criBnpadi
B MVHY/IOMY, BUPOGHWUYI YMOBW, KagpoBa edeKkTuBs-
HIiCTb, reorpadivyHe NONOXEHHs, PO3Noais pu3KnKiB Ta
B3aeEMONIATPUMKA, penyTais.

HacTynH1Um KpoKOM Mig, Yac NpUAHATTSA PilleHHS
00 BMGOPY NapTHEPCLKOI B3aEMOAII B € po3paxy-
HOK BEKTOpa rnobasibHuX npiopuTeTiB (Tabnunusa 5).

Buxogaun 3 npoBeAeHMX BULLE PO3PaxyHKIB,
6aunmo, LWo A8 MapTHEPCbKOI B3aeMo4ii Ham
BUrigHilLle cniBnpaulBaty 3 nepwum Ta N'atum
NiANPUEMCTBOM.

BucHOBKM Ta nepcnekTuBM NojanblUnX
[OcCigpKeHb Y UbOMY HanpsiMi. Y Cy4acHUX YMO-
Bax rocnogaploBaHHs NapTHeEPCbKa B3aEMO/jisi Haby-
Ba€e Bce OifiblIOI aKkTyaNIbHOCTI ANA NignpuemcTs,
LL10, PO3BMBAKOYNCH, NPArHyTb 36epertn cBok camo-
CTiliHiCTb. 3anponoHoBaHWi BapiaHT BUKOPUCTaHHSA

Tabnmua 3

Matpuua napHMX NOPIBHAHb 418 KpuTepia «iHaHCOBI ymoBU»

Kpwrepil | X, | X | x| X | x| ropa | Béxtopa npiopuTery
X1 1 3 5 2 2 2,268 0,353
X2 0,33 1 0,25 0,25 0,14 0,312 0,049
X3 0,20 4 1 0,33 0,20 0,556 0,087
X4 0,50 4 3 1 0,50 1,246 0,194
X5 0,50 7 5 2 1 2,036 0,317
Cyma 6,419
Tabnuusa 4
Po3paxyHok L.,
Cyma o CToBnusax 2,53 19,00 14,25 5,58 3,84 Cyma (Lya):
06YTOK CyMM MO CTOBMUSX i HOpPManizoBaHol
f)'-uiH{M ’ ekﬁo b npio prgTy P 0,90 0,92 1,24 1,08 1,22 5,358
Tabnuua 5
Po3paxyHOK BeKkTOpa rnob6asibHMX npiopuTteTise
KpuTtepii no-
Anetep- pocsif chiHaH- BUpPOG- KagpoBa reorpa- | posnogin pusu- 68._ﬂbHi
HaTUBM |cniBnpaui B coBi HWUiI echekTUB- chiuHe KiB Ta B3a€Emo- | penyTauis | nplopum-
MWUHY/IOMY | YMOBMU yMOBU HiCTb NOJIOXEHHA nigTpMMKa TeTn
Yucnose 3HaYeHHA BEKTOPa npioputeta
0,025 0,444 0,269 0,123 0,066 0,052 0,021

X, 0,3545 0,353 0,622 0,490 0,061 0,349 0,518 0,4262
X, 0,1878 0,049 0,048 0,064 0,388 0,065 0,066 0,0776
X 0,1423 0,087 0,082 0,103 0,115 0,137 0,097 0,0937
X, 0,1731 0,194 0,110 0,157 0,165 0,157 0,116 0,1609
Xs 0,1423 0,317 0,138 0,187 0,271 0,293 0,204 0,2418
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IHOPACTPYKTYPA PUHKY

MEeTo4y aHanisy iepapxii gae 3mory npuimaTu
PilLEHHS WOA0 BMOOPY HalKpaworo naptHepa ans
napTHEPCLKOT B3aEMOZIi 3 ypaxyBaHHAM YCiX BaX/11-
BUX KPUTEPIIB. AHaUTOTIYHI pO3paxyHKN MOXHa 3acTo-
cyBatu nig yac NPUIAHATTA pilleHb A8 6yAb-aKoro
iHLLOro Habopy KpUTEpIiB MOPIBHSAHHA PI3HNX AiNI0BUX
napTHepiB nignpuemMcTBaa.
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DECISIONS MAKING FOR SELECTION OF THE ENTERPRISE BUSINESS PARTNER
FOR EFFECTIVE PARTNERSHIP INTERACTION

The purpose of the article. The purpose of the work is to develop a decision-making methodology for enter-
prise business partners’ selecting for partnership interaction using the analytic hierarchy process (AHP) method.

Methodology. The methodological basis of the study is the principle of decision-making based on the AHP
method by pairwise comparisons of expert judgments with an equal weight of evaluation criteria.

Results. The relevance of the decision making regarding the choice of business partner of the enterprise
for effective partnership in uncertainty is highlighted. The method of decision making regarding the choice of
business partner of the enterprise based on the use of the AHP method is proposed. The main criteria to be
considered in the partnership are formulated, namely the experience of cooperation in the past, financial condi-
tions, production conditions, personnel efficiency, geographical location, risk distribution, mutual support and
reputation. Five industrial companies were selected to evaluate the effectiveness of the engagement. A matrix
of pairwise comparisons has been constructed for the criteria by which the effectiveness of the partnership is
evaluated. The matrix of pairwise comparisons for each enterprise with which it is planned to enter into partner-
ship is constructed and the estimates of components of the eigen vector for each matrix, normalized estimates
of the priority vector for each enterprise by each criterion are determined, The vector of global priorities for
each enterprise was calculated and decisions were made to enter into partnership in the uncertainty based on
the calculations received.

Practical implications. The proposed decision-making methodology for choosing a business partner for
an effective partnership based on the AHP method allows to find the best option (alternative) that best fits your
own understanding of the essence of the problem and the criteria for its evaluation and solution. The hierarchy
method does not require simplifying the task structure and neglecting some of the minor evaluation factors.
This technique is more effective than other analytical tools, because it allows to take into account the influence
of various factors on the choice of decision under uncertainty. The proposed model can be reused, for example
to select a new business partner, with other criteria for evaluating its business qualities (adjusting and updating
new data to meet specific decision-making requirements). Taking into account the impact of various factors
allows to choose the best partner for the partnership and to quantify the most important criteria for making this
decision in the light of the expert judgment.

Valueloriginality. The paper discusses some aspects of quantifying the impact of various factors that can be
taken into account by a decision maker when choosing a business partner for an effective partnership. The cur-
rent uncertainty in the development of partnerships between enterprises outlines further research into decision-
making methods in the context of incomplete information. In particular, one of the most effective methods for
analyzing and accounting for the various factors and their quantitative estimation faced by a decision-maker in
an enterprise to select a partner for further business interaction is to use the universal AHP method.
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