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ABSTRACT 

The relevance of the topic of the scientific investigation is to study the key aspects 

of enterprise management under the conditions of sustainable development. Studies 

show that in the context of management, the management of the enterprise must adhere 

to clear principles of administering and act in accordance with the goals and objectives 

of the enterprise. The purpose of the scientific paper is to identify key aspects of 

enterprise management in the context of sustainable development on the example of 

enterprises of Ukraine and Poland. The data of the State Statistics Service of Ukraine 

and the Central Statistical Office of Poland have been used to reveal the subject of this 

scientific paper (Glowny Urząd Statystyczny). Such method of economic analysis as a 

comparison has been used in the framework of statistical data processing. It is 
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suggested to investigate the results of enterprise management in the context of 

sustainable development by such key indicators as: the type of economic activity, the 

number of employees and the financial result prior taxation. In the course of the study 

of key tendencies in the activities of Ukrainian and foreign companies, in particular 

Polish enterprises, it was found that positive changes in management processes in the 

recent years have occurred on average in almost all enterprises, operating in 

accordance with the selected types of economic activity. However, a significant 

advantage of the success of management activities has been found precisely at 

information and telecommunication enterprises and at enterprises, specializing in 

professional, scientific and technical activities in both Ukraine and Poland, as 

evidenced by the relevant statistics. 

Keywords: Enterprise management, Sustainable development, Number of employees, 

Financial result prior taxation. 
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1. INTRODUCTION 

In the conditions of changing and often unpredictable environment, the state of which is 

determined by the influence of rapid changes in the economy, many Ukrainian and foreign 

enterprises are functioning. In order to ensure the successful functioning of such enterprises, a 

special role in this context rests with management, because the actions and decisions of 

management depend on the further development and success of the enterprise. Therefore, in 

carrying out management activities, the management of the enterprise must adhere to clear 

administering principles and act in accordance with the goals and objectives of the enterprise. 

Thus, the relevance of the topic of this scientific investigation is to study the key aspects of 

enterprise management in the context of sustainable development. 

2. LITERATURE REVIEW 

The topic of enterprise management in the context of sustainable development is presented in 

the studies of many Ukrainian and foreign scientists [1, 2]. The particular relevance of the 

research presented in the scientific investigation is aimed at establishing key aspects of 

enterprise management in the context of sustainable development on the example of Ukrainian 

and Polish enterprises. 

Thus, researchers in [3] in the context of systematization of scientific approaches to the 

formation of enterprise development strategies identify four basic elements of the enterprise 

strategy, in particular: 

• distribution of enterprise’s activities in the appropriate time dimension, that is, time 

management; 

• allocation of strategic resources;  

• formation and use of human resources;  

• use of the environment. 

At the same time, in [4] is developed the key stages of concept’s implementation of 

sustainable development as a practical matter of enterprise management. Therefore, the essence 

of the steps is based on: 1) determining the objects of management and, accordingly, the 
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purpose of changing the status of these objects; 2) identifying the components of governance 

and identifying the relationships between them; 3) determination of methods of influence on 

factors of management process; 4) verification of the established strategy for compliance with 

the established goals; 5) implementation of the strategy of sustainable enterprise development 

in practice [4]. 

Researcher in her dissertation research [5] notes, that a complete enterprise management 

system consists of four subsystems: 1) strategic management subsystem (reflects the goals and 

directions of enterprise development); 2) corporate governance subsystem (characterizing the 

processes of planning, practical realization and implementation of management decisions); 3) 

the subsystem of control and adaptation of the enterprise to environmental conditions; 4) 

subsystem of information-analytical support of management process in the context of 

management of sustainable development of the enterprise. 

As an alternative, in [6] is presented the concept of sustainable enterprise management. The 

main elements of this concept, according to research by scientists, are: 1) the influence of the 

environment on macro-, meso- and micro-levels through social, economic and environmental 

components; 2) information; 3) competencies; 4) the influence of the internal environment on 

the strategic management system through innovation management, marketing and investment 

management, production, personnel and financial management [6]. 

Based on a number of researches, in [7] was identified three components of the concept of 

sustainable development and enterprise management: environmental component, economic 

component and social component. At the same time, the enterprise management system within 

the concept of sustainable development aims at finding and balancing interests and the result of 

achieving the goals of both the enterprise itself and the stakeholders [7]. 

Management processes at the enterprise in the context of stakeholders’ interests have been 

thoroughly studied in [8]. From the point of view of the scientist, the stakeholders are people, 

towards whom the company has a number of obligations, and thereupon partners, shareholders, 

staff, consumers and society carry out their activities. Managing the enterprise in the context of 

stakeholders’ interests will facilitate the acquisition of information that is necessary to identify 

potential threats to the market environment and will allow to compare the potential obligations 

of enterprises with the actual state of their performance [8]. 

At the same time, in work [9] is concluded, that the use of a dynamic and flexible approach 

in the context of business management makes it possible to correctly identify potential threats, 

as well as to operate successfully in an unstable market. 

At the same time, on the basis of studying the features of enterprise management in the 

context of the impact of rapid globalization processes in the economy, has identified three main 

concepts of enterprise management: 

• concept aimed at direct enterprise management through such components as marketing 

management, logistics management, human resource management, production quality 

management, time management; 

• concept of change management (including business process reengineering); 

• concept aimed at managing organizational forms of the enterprise [10]. 

Supporting the position in [11], it should be noted that the course of the technological 

revolution has a significant impact on enterprise management. 

At the same time, researcher in [12] believes, that business management processes are 

influenced by innovation. Innovation can not only improve the efficiency of the enterprise, but 

also strengthen and upgrade competitive advantages [12]. 
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As a result of studying modern methods of enterprise management, was considered the 

necessary to distinguish such key ones as: benchmarking, business process reengineering, lean 

manufacturing and outsourcing [13]. 

3. MATERIALS AND METHODS OF RESEARCH 

The data of the State Statistics Service of Ukraine [14] and the Central Statistical Office of 

Poland [15] have been used to reveal the subject of this scientific paper, which aims to study 

key aspects of enterprise management in the context of sustainable development (Glowny 

Urząd Statystyczny). Such method of economic analysis as comparison was used in the 

framework of statistical data processing. 

4. RESEARCH RESULTS 

It would be advisable to determine the level of entrepreneurship in these countries in the 

framework of defining key aspects of enterprise management under conditions of sustainable 

development, for example, the enterprises of Ukraine and Poland. Therefore, according to the 

[16], Poland and Ukraine ranked the third and the seventh among 137 countries, respectively. 

Consequently, Poland has risen by up to two positions (Figure 1) in the period 2017–2019, 

while Ukraine’s rank has fallen significantly - from 66 position in 2017 to 77 position - in 2019 

(Figure 2). In contrast to the improvement of Poland’s position in 2019, the overall assessment 

of the country’s level of entrepreneurship decreased slightly, compared to the previous year (by 

0,9 points). In 2019, there was also a decrease in the level of entrepreneurship in Ukraine by 

1.6 points, compared to 2018, when there was a slight increase (by 0,8 points). 
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Figure 1 Poland’s position in the Global Entrepreneurship Development Institute’s Global 

Entrepreneurship Index [16] 

In the context of disclosing the subject matter of a scientific paper, it is necessary to pay 

attention to such key indicators that characterize the results of enterprise management in the 

conditions of sustainable development, namely: the type of economic activity, the number of 

employees and the financial result prior taxation. 

According to the above, it is advisable to present the classification of enterprises by type of 

economic activity in a structural form. As a basis of comparison, data from the [14, 15]. Thus, 

during 2014–2018, the largest share in the structure of enterprises by type of activity in Ukraine 

was occupied by wholesale and retail trade, repair of motor vehicles and motorcycles, but this 

share declined each year, where in 2018 it decreased by 4,0. %, compared to the beginning of 

the analyzed period (Table 1). Regarding the situation in Poland, it has taken a similar situation 

- the share of wholesale and retail trade, repair of motor vehicles and motorcycles is the highest, 

but on average by 1,8% lower than the nationwide figures in the period 2014 – 2018; it also 
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declined in an average by 0,9% annually. The share of industrial enterprises in Ukraine and 

Poland remained almost unchanged during the analyzed period. 
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Figure 2 Ukraine’s position in the Global Entrepreneurship Development Institute’s Global 

Entrepreneurship Index [16] 

Table 1 Structure of enterprises according to main economic activities in Ukraine and Poland, % [14, 

15] 

Type of economic 

activity 
2014 2015 2016 2017 2018 

Industry U P U P U P U P U P 

Construction 12,4 10,4 12,4 10,4 12,6 10,3 12,4 10,2 12,5 10,4 

Wholesale and retail 

trade; repair of motor 

vehicles and 

motorcycles 

8,7 12,5 8,5 12,8 7,9 13,1 8,1 13,6 8,3 14,0 

Transportation, 

warehousing, postal 

and courier activities 

27,6 27,0 27,3 26,1 26,8 24,9 26,5 24,0 26,3 23,6 

Information and 

telecommunications 
4,4 7,6 4,4 7,6 4,5 7,6 4,5 7,5 4,5 7,2 

Professional, scientific 

and technical activities 
3,9 4,2 4,0 4,4 3,9 4,7 4,0 5,1 4,1 5,3 

Other economic 

activities 
8,8 12,7 8,7 12,7 8,1 13,3 8,1 13,3 8,1 13,6 

Type of economic 

activity 
34,2 25,6 34,7 26,0 36,2 26,1 36,4 26,3 36,2 26,0 

In contrast to the tendencies observed in industry, the share of construction enterprises in 

Ukraine in 2014-2018 decreased slightly – by 0,4% in 2018 compared to 2014. However, the 

share of construction companies in Poland during the analyzed period increased significantly, 

where growth was 1,5% in 2018 compared to 2014. The relatively higher shares of enterprises 

in Poland, in contrast to enterprises in Ukraine in the structure of economic activities, are 

concentrated in such areas of economic activity as: transport, warehousing, postal and courier 

activities (on average 3% annually), information and telecommunications (0,8% annually), 

professional, scientific and technical activities (4,8% annually). In contrast, the share of 

Ukrainian enterprises involved in other types of economic activity, not listed in Table.1, are 

higher than the share of Polish enterprises by an average of 9,5% annually. 
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The second indicator that characterizes the results of enterprise management in a sustainable 

development environment is the number of employees employed. As can be seen from the data 

in Table 2, a significant proportion of employed workers both at enterprises of Ukraine and in 

Poland are concentrated in this type of economic activity as industry. Although, in contrast to 

the general indicators of the number of employed workers in industry, the share of employed 

workers at industrial enterprises of Ukraine is significantly higher and on average exceeds the 

figures in Poland by 6,0%. In contrast to these tendencies, the share of workers at industrial 

enterprises of Ukraine and Poland declined annually during the period 2014-2018 (except for 

2016-2018 in Poland). The share of employed workers at construction companies in Poland 

was more than twice as high, which moreover tended to increase every year, in contrast to the 

national indicators. The share of employed workers in Poland exceeded the share of employed 

workers in Ukraine at wholesale and retail trade, repair of motor vehicles and motorcycles, 

information and telecommunications enterprises and at enterprises specializing in professional, 

scientific and technical activities. However, the share of employed workers in transport, 

warehousing, postal and courier activities in Ukraine was almost by 4,5% higher annually than 

the share of employed workers at enterprises in the same type of economic activity in Poland. 

Table 2 Share of employed workers at enterprises according to the basic types of economic activity in 

Ukraine and Poland, % [14, 15] 

Type of economic 

activity 
2014 2015 2016 2017 2018 

Industry U P U P U P U P U P 

Construction 38,6 31,3 37,3 30,1 36,7 30,6 36,2 30,6 34,6 30,6 

Wholesale and retail 

trade; repair of motor 

vehicles and 

motorcycles 

4,5 9,0 4,1 9,0 4,2 9,0 4,3 9,1 4,5 9,3 

Transportation, 

warehousing, postal 

and courier activities 

16,1 24,0 15,3 24,0 15,6 23,6 16,6 23,2 17,0 23,1 

Information and 

telecommunications 
12,1 8,0 12,8 8,0 12,9 8,1 12,9 8,4 12,5 8,2 

Professional, 

scientific and 

technical activities 

3,1 3,4 2,8 3,5 2,6 3,7 2,7 3,9 2,6 3,9 

Other economic 

activities 
3,7 6,9 3,4 6,9 3,3 7,2 3,2 6,7 3,1 6,8 

Type of economic 

activity 
21,9 17,4 24,3 18,5 24,7 17,8 24,1 18,2 25,7 18,0 

Regarding financial results prior taxation as a key indicator on the results of management 

in terms of sustainable development, then it would be reasonable to analyze the exact amount 

of financial result (profit or loss) obtained by other employees at the respective company. 

The results of statistical analysis show that almost every type of economic activity of an 

enterprise in Ukraine receives losses. Therefore, during the analyzed period, the largest losses 

per employee were concentrated at the enterprises of wholesale and retail trade, repair of motor 

vehicles and motorcycles (126,2 thousand UAH in 2014) and at the enterprises of professional, 

scientific and technical activity. (426,2 and 235,8 thousand UAH losses in 2014 - 2015 

respectively) (Table 3). However, in the coming years, in particular in 2018, the enterprises of 

industry, construction, wholesale and retail trade, repair of motor vehicles and motorcycles, 

information and telecommunications, professional, scientific and technical activities had a 



Tetiana V. Mamatova, Iryna A. Chykarenko, Elina G. Moroz, Iryna Yu. Yepifanova and Nataliia V. 

Kudlaieva 

http://www.iaeme.com/IJM/index.asp 157 editor@iaeme.com 

positive financial result prior taxation. The largest amount of financial result prior taxation 

during the analyzed period was obtained by employees at information and telecommunications 

enterprises (114,8 thousand UAH in 2018) and at enterprises specializing in professional, 

scientific and technical activities (237,7 thousand UAH), and 138,6 thousand UAH respectively 

in 2017-2018). 

Table 3 The amount of financial result prior taxation per employee employed at enterprises according 

to basic economic activities in Ukraine, thousand UAH / person [14] 

Type of economic activity 2014 2015 2016 2017 2018 

Industry -68,5 -80,5 -3,5 40,6 73,1 

Construction -95,4 -101,1 -37,8 -13,7 23,6 

Wholesale and retail trade; repair of motor 

vehicles and motorcycles 
-126,2 -87,0 7,8 39,7 83,6 

Transportation, warehousing, postal and courier 

activities 
-25,8 -17,9 16,8 -21,6 -29,7 

Information and telecommunications -79,8 -61,1 26,7 95,6 114,8 

Professional, scientific and technical activities -426,2 -235,8 108,1 237,7 138,6 

Other economic activities -49,1 12,9 -34,5 75,1 102,7 

In contrast to the indicators for Ukraine, in Poland the dynamics of financial result prior 

taxation is significantly better. In the period of 2017-2018, the largest amount of financial result 

prior taxation per employee was present at construction enterprises (48,8 thousand zł in 2018), 

at the enterprises of information and telecommunications (43,7 thousand zł and 46,1 thousand 

zł respectively in 2017-2018) and at the enterprises of professional, scientific and technical 

activity (47,4 thousand zł and 43,4 thousand zł respectively in 2017-2018) (Figure 3). 
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Figure 3 The amount of financial result prior taxation per employee employed at enterprises according 

to basic economic activities in Poland, thousand zł / person [15] 

5. DISCUSSION 

One of the most relevant tendencies today, which is rapidly gaining popularity among the 

studies of many Ukrainian and foreign scientists, economists and scholars, is the direction of 

enterprise management in terms of sustainable development. Studies show that a holistic 
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management system, consisting of a number of subsystems that are directly involved in 

managerial decision-making, is embedded in the context of enterprise management. 

The practice of functioning of both Ukrainian and foreign companies, in particular Polish 

enterprises, make it possible to note small, but stable improvements in the processes of 

enterprise management under the conditions of sustainable development. The compilation of 

statistics by the [14] and [15] indicates the positive processes of successful management of 

information and telecommunications enterprises and enterprises specializing in professional, 

scientific and technical activities. 

6. CONCLUSIONS 

Improvement of management activity at the enterprise for the purpose of positive functioning 

under the conditions of unexpected and unfavorable environment is one of the key goals of 

activity of any enterprise. In the course of the study of basic tendencies of Ukrainian and foreign 

companies’ activities, in particular Polish enterprises, it was found that positive changes in 

management processes in the recent years have occurred on average at almost all enterprises 

operating in accordance with the selected types of economic activity. However, the significant 

advantage of successful management activity is found precisely at information and 

telecommunication enterprises and at enterprises specializing in professional, scientific and 

technical activity in both Ukraine and Poland, as the relevant statistics show. 

Based on the analysis of the Global Entrepreneurship Index, calculated by the Global 

Entrepreneurship Development Institute, it was found that the level of entrepreneurship in 

Poland in the period 2018-2019 increased, but the level of entrepreneurship in Ukraine during 

the same period decreased significantly. 
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