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AHoTauis

Y emammi poszensaoaemoca ynpasninua nozicmuxoio nionpuemcms. Ilpoananizogano npuuunu mpyoHowis,
WO GUHUKAIOMb NPU BNPOBAOAICEHHI HOBO20 MeMOOY YNpaeuinHa. Poskpuma cymuicms 0CHOSHUX HAYKOBUX MemMOOi8
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THE MEANING AND ROLE OF THE LOGISTICS MANAGEMENT IN THE

MANAGEMENT SYSTEM OF ENTERPRISE
Abstract
This article discusses the management of enterprise logistics. The reasons of difficulties arising at introduction
of a new method of management are analyzed. The essence of the main scientific methods of logistics management is
identified. The subsystem of the organization of logistic management of the enterprise is systematized and characterized.
Keywords: logistics concept; logistics chain; logistics subsystem; logistics goals; logistics principles;
competitiveness; competitive advantage.

B ocranni poku exoHoMmika Ykpainu 3a3Hana nedonty. HectaGinbHiCTh MOMITHYHOI Ta COLIAJIBHO -
€KOHOMIYHO1 CHTYyaIlii, TpUBajl KpU3H Ta BiMCHKOBI Jii HEraTHBHO IMO3HAYMIIMCH HAa CTaHi Ta PO3BUTKY
MiMPUEMCTB Y BCIX Tally3iXx eKOHOMiKkHW. [l Toro, mo6 30epertu i po3MUpUTH CBOI MO3UII HA PUHKY,
KOMIIaHisl TOBHHHA TIOBHOIO MipOIO pearyBaTH Ha BCi 3MiHHM B HABKOJHMIIIHBOMY CEPEOBHIINI. AJle iCHYIOTh
IUISIXYA BUPIIICHHS [IUX TIPOOJIEM, OJTHUM 3 SIKUX € METOJI KOHLEIIIIT yIPaBIJIiHHS JIOTICTUKOIO.

MeToro JOCHIKeHHSI € TEOPETHYHO JOBECTH IepeBardn BUKOPUCTAHHS KOHIEMIii JOTICTHKH
YIPABIIHHS HiATPHEMCTBOM.

ETamom po3BHTKY ekoHOMikM YKpaiHW € mocTiHaycTpiainpHa emoxa. Lle HeoOXimHiCTh o0y 10BH
IHTENIEKTyaIbHOTO CYCHUIBCTBA 3 TOYKM 30py iHTEerpamii TrioO&TbHHX EKOHOMIYHHMX TMpOIIECiB,
iHopmaru3anii Ta rmobarizamnii. opranizaiii, a TAaKoX 3AIHCHUTH IeMOKPATH3AIlII0 HA OCHOBI iIHHOBAIIHHIX
Ta iHBecTULIMHUX Monenei [1].

st Toro, mo0 mianpueMCTBO €(heKTHUBHO ICHYBAJIO Ta OTPUMYBAJIO KOHKYPEHTHY IEpeBary Ha
PUHKY, BOHO TOBHHHO 3JiiiCHIOBATH O0OOB’SI3KOBY Ta IMOCTIHY OpraHi3aniiHO-TEeXHOJIOTIYHY
peopranizamiro. L{e 7o3BoMTh HAOMU3NTH (PAKTUYHHIA piBEHh BUPOOHHUIITBA 10 HAWKPAIIOTO MPOEKTy. bes
MOCTIHHOT THYYKOCTI KOMIAHII IMOJ0 amanTtailii [0 MIHJIMBHUX PHHKOBHX YMOB TakKa peOpraHizailis
HeMoxuBa. OCHOBHUM METOJIOM PO3POOKHU i€l MOJIelli € 3arayibHd €KOHOMIYHA JIOTICTHKA, OCOOJIHMBO
YHOpaBIiHHS.

OCHOBHI IepeAyMOBH J1JIsl BUXOy YKPaiHChKOT €EKOHOMIKH B c(hepy yIpaBIIiHHS JIOTICTHKOIO MAIOTh
CBOI 0COONMBOCTI, TaKI SK THMYACOBI Ta JOBrOCTPOKOBI (akTopw, Taki sK po3Mip Ta reorpadivHe
po3TanryBaHHs KpaiHu, & TAKOX 00cCsr 1 THHI pecypcis [2].

O0’€eKTUBHA NMPUYMHA MOJIATAE B TOMY, IO METOAOJIOTIYHA OCHOBA BIIPOBAIKEHHS JIOTICTHKHU B
peaTbHUI CEKTOP YKPATHCHKOT €KOHOMIKH HEJIOCKOHAA.

Cy0'eKTUBHUMU TPUYMHAMH € BIJICYTHICTh KBTi(hiKOBAHMX (PAXiBIIiB 3 JIOTICTHKH T HEOAKAHHS
KEpiBHUKIB 3MiHIOBATH CBOI CTEPEOTUIIN pOOOTH B KOHTEKCTI 38raJibHO HU3bKO1 MPABOBOI T YHPaBIiHCHKOL
KYJIbTYpH.




Opranizaris JOTiCTUKH, JIOTICTUYHA CHCTEMA Ta JOTICTUYHHM JIAHITIOT ITOCTABOK MIAMPHEMCTBA €
BOKIMBUMU (HAKTOPAMH, IO HMiATPUMYIOTE OPTaHi3aIliio e(peKTUBHOTO YIIPABIIIHHS JOTICTHKOIO K CYTHOCTI
YOPAaBIiHHS MiANPUEMCTBOM Y BY3bKOMY PO3yMiHHI (YHOpaBIiHHA MarepiaIbHUMH pecypcamu) Ta
HIKPOKOMY ceHci [5, c. 365].

VY TpaguuiiHuX METONaX YHpPAaBIiHHS KOXKHA JIAHKA JIOTICTUYHOIO JIAHLIIOIA MA€ BIACHY CHCTEMY
YIpAaBIiHHS, OPIEHTYIOUHCHh HA BIACHI I Ta cTaHAapTy edexTuBHOCTI. KiHIeBHiA MaTepilbHUNA MOTIK
YyChOTO JIOTICTUYHOTO JIAHLIOTA € BUXIJHUM TOTOKOM OCTaHHBOI JaHKU. [lapamerpu OTpUMYIOTBCS 3@
JOTIOMOTOI0 HE3aJIe)KHUX OIepaliid yNpaBliHHA, SKi BHUKOHYIOTHCS IIOCHIIOBHO B KOXHIA JIAHII
JoTicTUYHOTO NaHmoora. ToMy 3 TOUKH 30py 3araiIbHUX I[UIeH yIpaBIiHAS BOHA CTUXIHHI.

BiamoBigHO [0 JIOTICTUYHOTO METOAY, YHPAaBIIHCHKI omepamii AOAAI0ThCS €IMHOK CHCTEMOIO
YIPAaBIIiHHS JIOTICTUKOIO JI0 HOBOTO MATEPIAIBHOTO MOTOKY BiJl KiHIISI IO KiHIIS.

Mertoa TOTICTUKH YIIPABIIHHS HiATPUEMCTBOM CIIPSMOBAHUHN HA CIIPOIIEHHS MPOIIECiB B KEPOBAHIi i
CHCTEMI 3 TOUKH 30PY €IMHOTO MATEPiaIbHOTO JIAHIIOTd, TOMY YIIPABIiHHA JIOTICTHUKOIO € HIIECTIPSIMOBAHIM
BIUIMBOM HA JIOTICTUKY Ul CAHXPOHI3aLil 1X B3a€MO/IT Ta TOCATHEHHs CUHEpTii [2].

VYpaBmiHHSA JOTICTHKOIO € MUICCTIPSIMOBAHUM BIIMBOM HA YacOBO-TIPOCTOPOBHH Oamanc Oi3Hec-
TIpoLECiB, OB’ A3aHMX 3 POPMYBAHHSIM TOTOKIB MATEPIATbHIX TA HEMATEPiAIbHIX aKTUBIB. Mloro MeTo0 €
e(eKT CUHeprii, KUl BiqoOpakaeThCcsi B YMCTOMY TIPOLIOBOMY MOTOIN miampuemcTsa [1]. Ympaeninus
JIOTiICTHKOIO MOYKHA PO3TJISIIATH K 3aMKHYTHI [IUKJ YIIPABIIHHS, KU MOCTIHHO MOBTOPIOETHCA. [3, C. 12].

KoHnrentis 1oricTHKA AeKiapye, M0 HEOOXiTHO BU3HAYATH TA PEATyBATH HA OCOOWCTI MOTpeOH
CIOXXHMBAYIB, CIIPSIMOBYIOUM HASBHI pecypcH Ha iX MoBHE 3310BojicHH. OCHOBHA 1/1es1 OJISTA€E B TOMY, IO
i KOMMAaHi1 MATUMYTh HAHOIIBIINHN yCIiX, & MOEJHAHHA BCiX TXHIX MPOIYKTUBHHX il MOXE BiINOBigaTH
CIOIIBAHHAM CITOKKBaUiB. [4, . 114].

XapakTepuCTHKH YHPAaBIiHHS JOTICTHKOIO Ta 3arajbHOrO YIPABIiHHS MOXHA y3aralibHUTH TAK:
OcHOBHOIO (DOPMOIO YIPABIIHHS JOTICTHKOI € BIUIMB BiJMOBIIHOIO TOJIOBHOTO Oprany (MeHemKepa)
YIPAaBIIHHS HA HOTO MeTy (JIOTiCTUYHY cUcTeMy). THl OisIbHOCTI, 10 3MIHCHIOETHCS Oe3MepepBHO B daci
Ta MPOCTOPI; SIK MPOIEC BiH 3MIHCHIOETHCA 3 YITKOIO CTPYKTYPOK Ta JIOTIYHOIO TOCTIIOBHICTIO Pi3HHUX
eTamiB; BiH 3aBXKIW IMiJIKOPSAETHCS MEBHUM IUIAM 1 38BKAM XApaKTEPH3YETHCS NMEBHUMH pE3yNbTaTaAMHU,
YIPaBJIiHHS BUMArae pamioHanbHE BUKOPUCTAHHS HEOOXiMHUX pecypciB, | me BigOyBaeTbcs B ymoBax
pU3MKY Ta HEBU3HA4YEHOCTI [6]. 3arajgpbHO0 METOI0 YMPABIIHHS JIOTICTUKOIO € YCBITOMIIGHHA Ta
KOOpAMHAILS EKOHOMIYHHX BUTOJl MPSIMHUX Ta HENPSIMUX YYACHUKIB Oi3HEC-TIPOIIECiB.

Y mnporeci ynpaemiHHS JIOTICTHKOIO MiJIPUEMCTBA YNPABIiHHS JIOTICTUKOK BKJIIOYAE TaKi
MiJCUCTEMH: TIOCTAYaHHS, CKIIAAYBaHHS, TPAHCIIOPTYBAHHS, BUPOOHHULITBO Ta 30YT.

[lincucrtema TmOCTAYaHHS COPSIMOBAHA HA IMMiJBUNIEHHSA €(QEeKTUBHOCTI NUIAXOM BHOOPY
KBaUTi(DIKOBAHUX MOCTAYATHLHUKIB.

Cxulaacbka miacucteMa nependayae BIPOBAKEHHS CKJIAACHKOI TEXHOJOTIT Al BAOCKOHAIECHHS
CKJIQJICBKUX TPOLECIB.

TpancnoptHa migcuctemMa 3abesmeuye OOIPYHTOBAHMN IUIAH TOCTAYaHHS Ta PO3BUTOK
TPAHCIIOPTHUX HUISAXIB.

BupoOHuua migcucrema peaizye MeTou YIPaBIiHHS 3amacamu.

[lincucTtema mNpomaxiB NpPU3HAYCHA JJII CHCTEMATHYHOTO MAOCHIIPKCHHS PHHKY, ITiJIBUIICHHS
HIBHJIKOCTI 0Op0oOKH T 00pOOKH 3aMOBIICHbD.

3aBIaHHAM JIOTICTUKM € KOMIUIEKCHE YNpPAaBIIiHHS HACKPI3HUM MOTOKOM MarepianiB. Konuenmis
YIPAaBIiHHS JOTICTUKOIO BILTMBAE MAiike Ha BCI acTIeKTH ()OPMYBaHHS KOPIIOPATHUBHUX MPUOYTKIB 1 30MUTKIB.
OTxe, BiINOBiINHI 3MIHM B JIOTICTHYHIN cTparerii BIUIMHYTh HA (IHAHCOBI TOKA3HUKHU JiSUTBHOCTI
MiJIpUEMCTBA T JOIOMOXKYTb 380€3MEeYUTH JOBIOCTPOKOBY JKUTTE3AATHICTD MiANPUEMCTBA.

VYHOpaBiuiHHS ~ JIOTICTUKOIO € OCHOBHOIO IIACHCTEMOIO 33rajibHOi CHCTEMHM  YIpPaBliHHS
M IIPUEMCTBOM, SIKA CIIPSMOBAHA HA PEaNi3allifo CTPATEr1YHUX 1 TAKTUYHUX I[UJIEH PO3BUTKY i IMTPHUEMCTBA.
Bueni BUAITWIN BENMKY KUTBKICTh MPUHIMIIB peastizamii yInpasiIiHHs JOTICTHKO, 0COOIMBO: MPUHITUITH
CHUCTEMHOTO TiXO/y; 3araibHi BUTPATH; II100ATHHA ONTHMI3alLlis JIOTICTUYHOT KOOPAMHAIT Ta 1HTEeTpallil;
BUKOPHCTAHHS TEOPil KOMIPOMICY JUIS TIEpepO3IOJIiTy BUTPAT; BiIMOBA BUPOOIISTH 3araibHY TEXHOJIOTIHO
Ta TMiJAHOMHO-TPAHCTIOPTHE OOJIAHAHHS, PO3BHTOK JIOTICTUYHUX MOCHYr [IpHHIMIKN MOJENOBAHHS,
iH(opMaLIHHOT TA KOMIT I0TEPHOI MiATPUMKH; Po3poOKa HeoOXinHux migcucreM; TQM (moBHE ynpasiaiHHS
SKICTIO) - 3araJIbHUH MEHEKMEHT SIKOCTi; BCl QYHKIIT Td TEXHIUHI pilleHHS B TYMaHI30BaHIH JOTiCTHYHIN
cucTeMi; cTabiIbHICTh TA AMANTUBHICTD [7].




JisUTBHICTS TIATPHUEMCTBA K JIOTICTUYHOI CHCTEMH, TOOTO CHCTEMH, IO IiIMOPSIKOBYETHCS
JIOTICTHYHOMY YIIPABIIIHHIO, MOXe OyTH TpeACTaBlIeHa IMOAIIOM HA Tpu eTanu [5]:

1. mocTayaHHs JIOTICTHKH, 1[0 03HAYA€E KOMILJICKCHE TUIAHYBAHHS, YIPABIIHHSA Ta Qi3HuHy 00pOoOKYy
MOTOKY MaTepiasiB, CHDOBUHH, KOMIIOHCHTIB TA BIAMOBIMHUN 1HPOPMALIMHUN MOTIK BiJ| MOCTAYILHUKA
CHUPOBUHHM JI0 MOYATKOBOT'O CKJIAy BUPOOHHUIITBA,;

2. BUpOOHWYA JIOTICTHKA, BKIIOYAIOYH YMPABIIHHS IPOIECAMH BiJ TMOYATKY BHUPOOHHUIITBA [0
MPOAAKY MPOAYKIIT 10 MPOAAKY;

3. po3moiNkYa JIOTICTHKA, OXOILTIOE YIIPABIIHHSA PYXOM TOTOBOT IPOAYKIIil 1O CIIO’KWBAYIB.

OCHOBHOIO OCOOJHMBICTIO YIIPABIIHHS JOTICTHKOIO € CHCTEMATHYHA T KOMIUIEKCHA OpraHizamis Ta
3MIMCHEHHS PyXy MATepialliB T TOTOBOT MPOAYKIIII BiJf BUPOOHHUIITBA J0 KIHIICBOTO CIIOKUBAHHSI.

YupaBniHHS JIOTICTUKOIO 3A1HCHIOETHCS] HA OCHOBI 3arajIbHUX NPUHIIMIIB YIPaBIiHHS, SIKi HOBUHHI
BPaxOBYBATH KOHKPETHI YMOBH JIOTICTHYHOT MisTbHOCTI. [IpHHIMIN yTIpaBIiHHSI JOTicTHKOO TaKi [3]:

- CUCTEMHICTb 1 CKJI&HICTh, BKIIIOYAIOUN YIPABIiHHS BCiMa MpoLecaMy y B3a€MO/Iii Ta KOOpAWHALIT
Pi3HUX CTAfil Oi3HEC-TIPOIIECIB ISl ONTUMI3AIIIT BCi€T TOTICTUYHOT CUCTEMU;

- TapMOHI3yBaTH CTaHAAPTH IS OWIHKK €()EeKTHBHOCTI BCiX JIAHOK JIOTICTUYHOTO JIAHIFOTA HA
MIKpO- Td MAKPOJIOTIYHOMY PiBHi;

- opramizyBaTH OOJiK BHTpAT IJs YHpPaBIiHHSA MaTepianaMyd Ta NOB'A3aHOI0 iH(opMALi€ro,
(hiHaHCAMH TA TTOTOKOM TIOCIYT Y BCHOMY JIOTICTUYHOMY JIAHIIIOTY;

- aKTHBHIIIE 3AIMCHIOBATH BUKOPHUCTAHHS 1HGOPMAMIMHUX TEXHOJOTIH Tad CYYaCHUX METOIIB
MOJICTIOBAHHSI B YIPABIiHHI JOTICTAYHUMH CUCTEMaMH TOLIO.

OTxe, 3aCTOCYBAHHS INPHUHIIMITIB YNPABIiHHS JOTICTUKOI JO03BOJIUTH KOMITAHISIM 330€3MCUUTH
BHCOKY KOHKYPEHTOCIIPOMOXHICTh CBOET IPOAYKIIil TA MOCTYT MIISXOM ONTHUMI3AIlii BUTPAT, OB’ I38HUX 3
BUPOOHHUIITBOM Ta PEai3alli€l0 TOBAPIB, MPUCKOPEHHSM OOOPOTY OOOPOTHHX KOIITIB TA MAKCHUMI3aIi€0
38JI0BOJICHOCTI CHOXHMBAYIiB SIKICHUMH TOBApaMH Ta MOCIYrH. o0cimyroByBaHHs. L{poro edexty moxHa
JOCSITTH IIJITXOM 3HAYHOTO CKOPOUYEHHS MATEPIAIbHUX PECypCiB Ta 3aMaciB TOTOBOI MPOMYKINIi B TATY3IX
BUPOOHHIITBA, MOCTAYAHHS Ta 30YTy, CKOPOUYCHHS BUPOOHUYOTO IUKJIY TA MKy 3AMOBJICHHS 3aMOBHUKA,
BIIPOBA/UKCHHSI THYYKOi ABTOMATH3alii Td POOOTH30BAHOIO BUPOOHMLTBA Ta OCATHEHHS UIBHIKOTO
nepexony. HoBi ToBapu, kananu 30yTy Ta iH.
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