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1 META, 3ABJAHHS TA CTPYKTYPA JUCIHUIIJITHA
«AIJIOBE AAIMIHICTPYBAHHS»

Mera BHKJIaJaHHSI JMCHMILUIIHM — ONAHYBATU CHCTEMY TEOPETUYHHUX
3HaHb, YMIHb Ta MPAKTUYHUX HABUYOK B Tajly3l MEHEKMEHTY OpraHizailii,
KOPHOPATUBHOIO YNPABIIIHHS, YIPABIIHHS 3MIHAMHU, YIIPABIIHHS IPOEKTAMU Ta
AKICTIO B OpraHi3arii.

3aBIaHHsl, BUBUCHHS JUCIUIUIIHU «Jl1710Be aaMiHICTpyBaHHS», MOJSITAE B
dbopmyBaHHI y MaiOyTHIX (HaxiBIIB Cy4aCHOTO CHCTEMHOTO MUCJICHHS,
KOMIUIEKCY CTIeliajJbHUX 3HaHb y Tajdy3l yNpaBiIiHHS MIJCUCTEMAMH OpraHi3allii
Ha BCIX cCTamisfX ii JKUTTEBOTO LHUKIY Yy B3a€MO3B’S3KY 13 30BHILIHIM
CEpEeIOBUIIEM OpraHizailii Ta OCHOBHHMX MpPOOJIEM YIpPaBIIHHS OPraHi3alli€lo B
YMOBaxX PUHKOBOI €KOHOMIKH.

[Iporpama HaBYaNbHOI JUCHUILIIHU «J{UJTOBE aAMIHICTPYBAHHS» BKIIIOYAE:

3micmosuti mooynw 1. Menedscmenm opeanizayiil.

Tema 1. CuctemHa MOJie b MEHEDKMEHTY OpTaHi3allii.

Tema 2. EBosroliist opraHizariii.

Tema 3. Opranizaniiinuii MeXaHi3M MEHEHPKMEHTY OpraHi3allii.
Tewma 4. OpranizauiifHuil 1HKUHIPUHT.

Tewma 5. Opranizaiiinuii Tu3aiH.

Tewma 6. YrpaBiiHChKI MOJIETI.

Tewma 7. KepiBHUIITBO B Oprasizaiiii.

Tema 8. Pu3uko3axuineHicTh Opranizaiiii.

Tema 9. YrpaBiinHs pe3yJbTaTUBHICTIO MEHEKMEHTY OpTaHi3allii.

3micmosuii MoOyns 2. Ynpaeninusa 3aminamu.

Tema 10. TeopeTuuHi OCHOBU yHIPABIIHHS 3MIHAMH.

Tema 11. [HauBITyasIbHI 3MIHHU.

Tema 12. KomangHi 3M1HH.

Tema 13. Oprani3aniifHi 3MiHH.

Tewma 14. Posib KepiBHUIITBA B YIPABIIHHI 3MIHAMH.

Tema 15. Po3BuTok opranizamii B CydyacHUX YMOBax Ta HpodieMu
YIPaBIiHHS OTIOPOM 3MIHAM.

Tema 16. CTpyKTypHi 3MiHH.

Tema 17. YopaBiniHHs 3MiHAMH y CTpaTeTiYHOMY PO3BUTKY OpraHizarfii.

Tema 18. 3mMiHM KOPHIOPATUBHOL KYJIBTYPH.

Tema 19. 3minu Ha 0cHOBI 1H()OPMALIIITHUX TEXHOJIOTIH.

3micmosuti mooyns 3. Kopnopamuegne ynpagninmsi.

Tema 20. TeopeTnuHi OCHOBH KOPIIOPATUBHOTO yIPABIIHHS.
Tewma 21. 30BHilIHA chepa KOPIOPATUBHOTO YIIPABITIHHS.



Tema 22. YuacHUKH KOPIIOPATUBHUX BIJIHOCHH Ta OPTaHU KOPIOPATUBHOTO

yIpaBJIiHHS.

Tema 23.
Tema 24.

TakTh4uHe 1 CTpaTeriuHe yrpaBiiHHSI KOPIOPAIISIMH.
YrpaBiiHHA KOPIIOPATHBHAUMH BHTPATaMH.

Tema 25. 3BITHICTh Ta KOHTPOJIOBaHHS B CHUCTEMI KOPHOPATUBHOIO

yIpaBJIiHHS.

Tema 26.

OniHroBaHHS €(PEKTUBHOCTI KOPIOPATUBHOTO MEHEHKMEHTY.

3micmosuu MoOynb 4. Ynpaeninusa npoekmamu.

Tema 27.
Tema 28.
Tema 29.
Tema 30.
Tema 31.
Tema 32.
Tema 33.
Tema 34.
Tema 35.

VYnpaBiiHHSA POEKTaMU B CUCTEM1 MEHEKMEHTY OpraHi3alliil.
OOrpyHTYyBaHHS MPOCKTY.

IInaHyBaHHS IPOEKTY.

VYnpaiiHHS YaCOM BUKOHAHHS MPOEKTY.

[1nanyBaHHS pecypCHOro 3a0e3MeUeHHsI TPOEKTY.
KonTpomoBaHHS BUKOHAHHSI IPOCKTY.

VYrpaBiiHHS pU3UKaMU IIPOEKTIB.

VYrpaBiiHHS SAKICTIO IPOEKTY.

VYrpaBiiHHS IEPCOHATIOM Y ITPOEKTaX.

3micmosuii MoOyns 5. Ynpaeninna sxicmio.

Tema 36.
Tema 37.
Tema 38.
Tema 39.
Tema 40.
Tema 41.
Tema 42.
Tema 43.

CranpgapTu3aliis TEPMIHOJOTIT B TaJly31 YIPaBIiHHS SKICTIO.
OcHoBHI TpOOJIEMU YNIPABIIIHHS SKICTIO.

BiTun3HsHUN 1OCBIJ YIIPaBIiHHS AKICTIO.

bazoBa koHIEMNIIs 3arabHOTO YIPABIIIHHS SIKICTIO.

Cucremu ynpaBiiHHS SKICTIO.

Cucrema saxocti B ctagnaptax ISO cepii 9000.

CraTtucTUyH1 METOIM KOHTPOJIIO SIKOCTI.

[HCTpyMEHTH yrnpaBIiHHS SKICTIO Ta MPOIIEC pO3ropTaHHs PYHKITT

skocTl (QFD).

Tema 44.
Tema 45.

Ceptudikarlis CUCTEM SIKOCT1 MiANPUEMCTBA.
Burtpatu Ha sSKiCTh Ta iX Kjacudikaris.

Tema 46. OO6nik Burpar Ha skicth B ymax TQM (Total Quality
Management).

Tema 47.

AyauT SIKOCT1 Ta MpeMmii SKOCTI.



2 3ATAJIBHI 3ACA/IU CAMOﬁCTIﬁHOi POBOTHU CTYJAEHTIB
3 HABYAJIBHOI JIUCHUIIJITHA

Ilin yac HaB4yaHHS y BYy3l OCOOJIMBOI aKTyaJdbHOCTI HaOyBae€ caMOCTiiiHa
poboTa CTYJIEHTIB IIPU BUBYEHHI NMpodeciiHux AucHuIUIiH. Januii Bug podboTu
NpPU3HAYCHUN HE TUIBKU JJISi OBOJIOJIHHS TEBHOIO JUCLMUIUIIHOI, ajie ¥ s
dbopMyBaHHS HABUYOK CAMOCTIMHOI poOOTHM y HayKoBii, mnpodeciiiHiii
TUSTBHOCTI, BMIHHA TIpUAMaTd Ha cebe BIAMOBIAAIBHICTh, CaMOCTIHHO
BUPIIIUTH TPOOJIEMY, 3HAXOJAUTH KOHCTPYKTHBHI PIllIEHHS, BUXIJ 13 KPU30BOi
CUTyarii i T. II.

CamocriiiHa po0OoTa CTyJIEHTAa € OJHIEI0 13 BAKIWBHUX CKIAJOBUX
HABYAJIBLHOTO TPOILIECy, sika Oe3mocepeHhO BIUIMBAE HAa PIBEHb Ta TIMOWUHY
HaOyTHX 3HAHb TA YMIHb.

Mertoro camocTiitHoi po6oTu cryaeHTa (CPC) € 3abe3neueHHs 3aCBOEHHS B
NOBHOMY 00CA31 HaBYAJIbHOI MPOTPaMU MUISXOM CBIJIOMOTO 3aKpIIJICHHS,
NOTJMOJICHHST Ta CHUCTeMaTu3alii Ha0yTHMX TEOPETUYHUX 3HaHb, a TaKOXK
OMMaHyBaHHS HABUYOK pOOOTH 3 HABUAJHHOI Ta HAYKOBO-METOAMYHOIO
JITEPaTypOrO, BMIHHA BUIBHO OPIEHTYBATUCA B 1HPOPMALIIITHOMY ITPOCTOPI.

CPC € ocHOBHMM 3acO00M OBOJIOAIHHSI HABYAJILHUM MaTepilajioM Iij 4ac
M03ayIUTOPHOI HaBYambHOI pPOOOTM Ta HOTO TBOPUYOTO 3aCTOCYBAaHHS B
ManOyTHIH npodeciiiHii TISITHHOCTI.

Po3pi3HsitoTh BUAM CaMOCTIHHOT Ta 1HAMBIAYalbHOI poOOTH (CaMOCTIHHA
pobota, sika 3abe3redyye MiArOTOBKY JI0 ayJUTOPHUX 3aHATh, MOTOYHOTO 1
CEMECTPOBOIO KOHTPOJIIO 3HaHb, IOLIYKOBO-aHAJIITUYHA poOOTa; HAYKOBO-
JocliHa poboTa; MpakTHUKa Ha MIAIPUEMCTBAX Ta B OpraHizaiisxX, y4acTh B
TpeHiHrax) Ta ¢popMu (CaMOCTIHHE ONpalfoBaHHA a00 BUBYEHHSI TEOPETUYHOTO
MaTepiany; BUKOHaHHS JOMAIIHIX 3aB/IaHb; MIJTOTOBKA JI0 KOHTPOJIBHUX POOIT,
TECTIB Ta IHIMHKX (OPM MOTOYHOTO KOHTPOJIO; MIATOTOBKA JO CEMECTPOBOTO
KOHTPOJIIO, HamucaHHs pedepaTiB; MATOTOBKA TJOCApII0 Ta MPE3CHTAIIH
Power Point; BHKOHaHHS KypcOBOi pOOOTH TOMIO) CaMOCTIHHOI pPOOOTH
CTYJCHTA.

CamocTiitna pobGota 3 gucuuIUIiiHu  «JlimoBe  aaMiHICTpYBaHHS»
nependayeHa HaBYaJbHUM  IUIAHOM  MIJAITOTOBKM  CTYACHTIB  OCBITHBO-
KBai(iKaIMHOTO piBHS «MaricTp» CHEeNIaTbHOCTI 073 —
«MeHnemxmeHnT» (Tabi. 1).

Ha nmnozaaynuropHny poOoTy Juisi BHBYEHHS JUCHUIUIIHE  «JlioBe
aJMIHICTPYBAHHS» BUHOCHUTBHCS ONPALIOBAHHS OKpPEeMHX MpodJieM Kypcy,
HanmucaHHs pedepariB Ta KOHTPOJBHUX POOIT (71 CTYyACHTIB 3a04HOI (popmu
HABYaHHA), MIATOTOBKA JO MPAKTUYHUX 3aHATb, KOJOKBIyMIB, TECTYBaHHS,
ICOUTY Ta 3ajliKy, BUKOHAHHA I1HAMBIAyaJbHUX HAayKOBO-IOCIITHUX 3aBIaHb
(mAroToBKa JOMOBiEM HA MIOPIYHY HAYKOBO-TEOPETHUHY KOH(MEPEHIIII0
BUKJIa/1auiB, CiBpoOiTHUKIB Ta cTyAeHTIB BHTY), Bukonanns ta odhopmieHHS
KypcoOBO1 poOOTH.



Taomung 1 — Onurc HaBYaIbHOT JUCIUILUTIHU

OcBiTHRO-KBaTI(hIKAIIHHUN PIBEHD

Bua pobotu MaricTp
MOJTyJIb | MOJYJIb 2
3MiCTOBI MOy JIi 3 2
3aranpHuii o0csr
) 195 135

IUCIUILTIHA, TOL
Bceboro ayiutopHux, roj 79 56

BT 41 31

JIEKIIHHI 3aHATTS, TOX

MPaKTUYHI 3aHATTS, 33 25

oI
CamocrTiitHa po0OoTa, roj 116 79

B T. 4. KypcoBa po0oTa,

ron 30 30
Iciur +

CamocrTiiina poOOTa CTYAEHTIB CIPSIMOBAaHA Ha JOCSTHEHHS IMOCTaBJICHOI
METH Yepe3 BUKOHAHHS BIANOBIIHUX 3aBAaHb, 3MICT, OOCSATH Ta CTPYKTYpa SIKUX

HaBeEcHI B Ta0II. 2.

Tabmums 2 — 3micT Ta 00CSATHM CaMOCTIMHOI Ta 1HAMBIAYaJIbHOI POOOTH
CTYJICHTIB 3 AMCHUILTIHY «J[1710BE aIMIHICTPYBaHHSD)

OcBiTHbO-KBaNi(piKaliifHUN piBEHb

Bun pobotu MaricTp
MOZYJIb MOZYJIb 2

CawmocrTiifHe orpaIoBaHHs 26 14
TEOPETUYHOTO MaTepiaiy, Tox
[TinroroBKa 10 MPaKTUYHUX 3aHST, 25 10
roj
[TigroToBKa 10 KOJIOKBiyMiB Ta 15 10
TECTYBAHHS
Hamnucanus ta ohopmineHHs 20 -
pedeparis
Po3pobka npoekTiB Ta MiAroToBKa - 15
JIOTIOBIZICH 3a pe3yJIbTaTaMHu
MPOSKTYBaHHS
BukonaHHs KypcoBoi poboTH 30 30
Bceroro, rog 116 79

Ilepesik TeopeTMYHHX NHUTAHD,

onpanlBaHHA CTYACHTAMH

0 BHUHOCATHLCHA HAa CcaMOCTidHHe

MHOXUHHICTh MANOPAIKYBaHHS Pe3yJbTaTUBHOCTI OpraHi3alii: mpodieMu

y3TOJKEHHS MIPIOPUTETIB Ta IHTEPECIB YIACHHUKIB JISITHHOCTI.

PiBHI 1OCKOHAJIOCTI OpraHi3aiiii.




Oco0aMBOCTI MEHE)KMEHTY Ha OCHOBHHX €Tamax >XUTTEBOIO LHUKIY
oprasi3ariii.

HopMmatuBHO-ipaBoBa perjaMeHTarlis, MiJCTaBU Ta MOPSJAOK oOpraHizarlii
yIpaBJIiHHS.

3araybpHi IpaBUjia IHKUHIPUHTY.

Mopaenb po3BUTKY BHYTPIIIHBOTO MOTEHLIANy Ta KOHKYPEHTHOIO CTaTycy
H1IPUEMCTBA.

KomMmb6inariis yrpaBimiHCbKUX MOJIETCH.

JlucuumuniHapHUHN BILIUB.

Mopenb MOBEIIHKY CUCTEMH YIIPABJIIHHS B CUTYaIlli PU3UKY.

[{imp0B1 TporpamMu ynpaiiHHS €(EKTUBHICTIO Ta PO3BUTKOM OpraHi3aiiii.

Po3pobnienHs  1HAUBIAyaJbHUX  IUTAHIB ~ YIPABIIHHA  TOJIMIIEHHSIM
pe3ynbTaTiB pOOOTH.

BusnauenHs 6axxaHuX CTaHIAPTIB MOBEIIHKA KOMaHIM Ta OpraHi3aliii.

PedopMyBaHHs opranizari.

CamoaHaniz Ta BHYTpIIIHI pecypcH YIpaBiiHHA 3MiHamu. EMomiiiHa
KOMITETEHIIIS YIIPaBIIiHHS.

Po3pobiieHHs pekoMeHJalii 31 3HUKEHHS ONopy.

PectpykTypuzanis 3 NOTJsay IHAWBIAyaJIbHUX 3MiIH: OCOOJMBHI BUMAIOK
CKopodeHHs mTaTiB (Monaenb Hoepa).

Komanmu y mporieci pecTpyKTypHu3ariii.

[TpyHIMIM TOTJIMHAHHS Ta 00’ € THAHHS JJII KOOPAMHAIIIT 3MiH.

TpuctryneneBuii miaxijg yrnpasiinus 3miHamu B IT.

PisHoBuaM o00’€HaHL KOPHOPATUBHOIO THUIy B PI3HUX CEKTOpax
€KOHOMIKH.

OcHoBHi opmu (HiHAHCOBOTO MOCEPETHUIITRA.

3axoau 1mogo 3abe3neueHHs 1H(opmaniiiHoi mpo3opocti B Kopekci
KOPHOPATHUBHOI MOBEIIHKH.

Oco0smBOCTI BU3HAYEHHS MiCli Ta 3a0€3MeUeHHs i B3a€EMO3B’SI3KY 3 MiCIsIMU
KOPIOPAaTUBHHUX yTBOPEHb.

®opmu PpiHAHCOBOTO 3a0€3MEYCHHS KOPIIOPATUBHUX BUTPAT.

EdexTuBHICTh KOPIOPATUBHOTO YOPAaBIiHHSA SIK JIOCSATHEHHs OajaHcy
1HTEpECIB.

Mopenb ynopaBiiHHS TPOEKTaMH SIK TOEIHAHHS OCHOBHUX (YHKIIIH
MIPOCKTHOT'O MEHE/KMEHTY Ta IHCTPYMEHTIB 1X peati3altii.

OcHOBHI 03Haku poOOYOro mMakeTa SK HAWHWKYOrO PiBHA PpoOOUOT
ctpykrypH. [lepeBaru poOo40i CTPYKTYpPH IIPOEKTY.

[To6ynoBa ymoBHux miarpam. Cucrema PERT.

[InanyBaHHs OrOJKETY B 4aci.

CyTHICTb Ta BUJU MPOSKTHUX PU3UKIB.

SKicTh TPOEKTHOTO MEHEKMEHTY MO0 BiIMOBITHOCTI MPOCKTHUM IIUISIM
Ta BUMOTaM CIIO’KHBAYiB.

SIKicHUH Ta KUIBKICHUM aHaji3 pU3UKIB IPOEKTIB.

PanxyBaHHS pU3UKIB.



KonTpomtoBanHs SIKOCTI TpPOEKTy: IJJaH TECTYBaHHS MW TNpUAMaHHS
KOMIIOHEHTIB TPOEKTY; 1HCIEKIis eTaliB IPOEeKTy; KOHTPOJbHI Tpadiku;
KOHTPOJIbHI CHUCKM; aiarpamu [lapeTo; cTaTUCTUYHE MOJENIOBAHHS; aHali3
TEHIEHIII.

Kiacudikariist BUTpaT Ha 3a0€31eUeHHsI IKOCT1 MMPOEKTY.

OcHoBHI cdhepy Ta HaNPsSMH YIPABITIHHS IEPCOHATIOM y MPOEKTaxX.

Opranizaiiiiina KyJabtypa npoekty. OpradizaiiiHuii CTHIIb.

SKicTh Ta pO3BUTOK HAYKOBO-TEXHIYHOTO 1 COIIAIbHOTO MPOTPECY.

["apMoHnizariisi BITYU3HSIHUX HOPMATUBHUX JTOKYMEHTIB y cdepl yrnpaBIiHHS
SKICTIO 3 MDKHAPOTHUMH.

Peanizariii MeTo/1iB 3araJIbHOTO YIPABIIHHS SIKICTIO B Y KpaiHI.

Po3pobiienHs cucteM ynpaBiiiHHS SKICTIO OCBITHBOI TISUTBHOCTI.

BuBueHHS CTAaTUCTUYHUX METOIB KOHTPOJIIO SIKOCTI.

[TnanyBaHHS SKOCTI MPOIOBOIBYMX Ta HEMPOAOBOJIBLYUX TOBAPIB.

Ceptudikariiis CUCTEM SKOCT1 B YKpaiHi.

[IpakTHyHE BUKOPUCTAHHS aHAJI3y BUTPAT Ha SIKICTh.

30upaHHsl TaHUX MPO BUTPATU Ha SKICTb. HOpMaTWMBHI JOKYMEHTH IOJO
30MpaHHs Ta aHaJI3y BUTPAT Ha SKICTb.

HamionanpHi pemii 3 IKOCT1 Ta X KpUTEPIi.

Metoau caMOOIIHIOBaHHS 32 KPUTEPISIMU HAIlIOHAJIBLHUX TIPEMIi 3 SIKOCTI.

Butpatu ©Ha HEBIANOBIOHICTb, iX CTpykTypa. Brtpatn, npuumam ix
BUHUKHEHHS.

OKymHICTh BUTPAT Ha SKICTb.

PiBH1 BUTpaT HA SIKICTh MTPOIYKIIIi.

Konnenirisi OyIuHKY SIKOCT1 Ta €Tamy BiICTEKYBAHHS «TOJIOCY CIIOKHBAUA»
npu posropranHi ¢yHkiii skocti (QFD).

3B 5130k iHCTpyMeHTIB sikocTi TQM Ta QFD.

CHUHXpOHI30BaHa 3 TEMATHKOIO JEKUIMHUX 3aHsITh CcaMocCTiiiHa poOoTa
CTYJICHTIB € HEOJMIHHOI YMOBOI TJIMOOKOTO 3aCBO€HHsS Kypcy «JliioBe
aJIMIHICTPYBAHHS.



3 IHAUBIAYAJIBHA POBOTA CTYAEHTIB

[nuBinyansHe 3aBHaHHS € OAHIEIO 3 (OPM CaMOCTIMHOT POOOTH CTYJEHTA,
gKa Tiepeadadae CTBOPEHHsT YMOB Il TOBHOI peaii3aiii HOro TBOPYUX
MOXJIMBOCTEMN, 3aCTOCYBaHHS HAOYTUX 3HAHb Ha MIPAKTHUIII.

BukoHanHs  IHAMBIOyaJIbHUX  3aBJaHb 3  JUCHUIUIIHE  «/[imoBe
aJIMIHICTPYBAaHHS» € OJIHIEI0 3 OCHOBHHMX CKJIQJIOBHX CaMOCTIMHOI poOOTH
CTYJEHTa, fKa MpU3HA4YeHa IS 3aKPIIUICHHS TEOPETUYHHUX 3HAHb 1 HAOyTTS
MPAaKTUYHUX HABUYOK. [HAWBIMyalbHE 3aBaHHS BUKOHYETHCS CTYACHTOM
CaMOCTINHO 3 HAIAHHIM TIPH HEOOX1THOCTI KOHCYJIbTAIlli BUKIIAaueM.

[nguBinyanbHe 3aBmaHHA I CTYJIEHTIB JIGHHOI (OpMHU HaBYAHHS
nepeadayae mAroToBKy pedepary, MIChbMOBOTO OTJISIAY JIITEPATypPHUX JDKEpeET,
BUKOHAHHS HAyKOBOTO JIOCHIKEHHS, poOOTYy B KOMaHIaX 13 pO3B'sI3yBaHHA
MOCTaBJICHOT MPOOJIEMAaTHKH, a TAKO)K BUKOHAHHSI KypCOBO1 POOOTH.

3.1 KypcoBa podora ik popma iHAUBIiAYyaILHOI POOOTH CTYACHTIB

KypcoBa po0OoTa € caMOCTIHHMM HaBYaJIbHO-HAYKOBUM JIOCHIIKEHHSIM
CTYJIEHTA, SIKE BIH BUKOHYE I/ KEPIBHULITBOM BHKJIa/1aya.

KypcoBa poboTa BHKOHYETHCA 3 METOK 3aKPIIUICHHS, MOTJIMOJICHHS 1
y3arajJbHEHHS 3HaHb, OJCPKAHUX CTYAEHTaMU MiJ 4aC BUBYEHHS IAUCLMILIIHU
«/JlimoBe aJIMIHICTPYBaHHS» Ta 1X 3aCTOCYBaHHSA J0 KOMIUJIEKCHOTO BHUPIIICHHS
KOHKpeTHOro  (axoBoro  3apjiaHHs. OBOJIOJIHHA  TEOPETUYHHMHU  Ta
OPAKTUYHUMHU 3HAaHHSAMU B Tajiy3l JUIOBOTO aJMIHICTPYBAHHS JO3BOJIUTh
MaiOyTHIM (axiBIAM YCIHIITHO 3A1MCHIOBATH YIIPABIIHCHKY JISUTbHICTb.

KypcoBa poGoTa MmoBMHHA 4YITKO BIAMOBIIATH YCIM IMYyHKTaM BHIAHOTO
3aBJaHHS, MICTUTH PO3TOPHYTY XapaKTEPHUCTHKY ISUIBHOCTI MIANPHEMCTBA
KOPIOPAaTUBHOIO THUIy, 0a3yBaTHUCh MpU MOOYAOBI CUCTEMH MEHEIKMEHTY B
oprasxizaiii Ha cieuudimi i1 PyHKIIOHYBaHHS Ha KOHKPETHOMY PUHKY

VY KypcoBiii poOOTI HEOOXiAHO BHCBITIMTH OCHOBHI MHTAaHHS 3TiTHO 3
nporpamoro Kypey «Jlinose aaminictpyBaHHs». OKpemi acmekTH MOTPeOyrOTh
3aJydeHHS CHEIlalbHUX JITepaTypHUX JDKEPEN, 3aKOHO/IaBYMX aKTiB YKpaiHu,
KOHKPETHHX JOKYMEHTIB TOLIO.

3a 3MmicTOM KypcoBa poOOTa TOBUHHA BIJANOBIAATH 1HJMUBIAYaIbHOMY
3aBIaHHIO Ha KypcoBe TmpoekTyBaHHs. KypcoBa poboTa MICTUTH Psif
000B’SI3KOBUX CKJIQJJOBUX YACTHUH, TMEPETIK Ta BUMOTH JI0 SKUX HaBEACHI Yy
BIIIIOBITHUX METOIMYHUX BKa31BKaX.

3.2 Bka3iBKH 10 MiATOTOBKH Ta HANMCAHHA pedepaTiB
OpmHuM 3 BUIIB IHAUBITyaIbHOI POOOTH CTYACHTIB € MiTOTOBKA pedepary.
MeTtoro miaArotoBku pedepaty € HaOyTTS HABHUUOK CaMOCTIMHOI poOoTH 3

JITepaTypHUMH JDKEpEeIaMH, KPUTUYHOTO aHalli3y MPOYMTAHOTO MaTepiaiy,
dbopMyITIOBaHHS BUCHOBKIB.
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OO00B’sI3KOBUMH BUMOTaMU JI0 pedepary € HasBHICTb: IIaHy (4—5 mUTaHb),
BCTYITy, OCHOBHOI YaCTHUHH, BUCHOBKIB, 1JTIOCTpaIliil y hopmi TabuIlb, rpadikis,
CXEM, CTIICKY BUKOPHCTAHOI JIITEPaTypH 3 MOCHJIAHHSAMU Yy TEKCTi (HE MEHIe 5
JoKepen), oOpMIICHHS 3T1AHO 3 YAHHUMHU CTaHIapTaMH.

Tema pedepary BHOMPAETHCA CTYACHTOM CaMOCTIMHO 13 3alPONOHOBAHO1
TEMaTHUKUA. 3a YMOBU Y3TO/KEHHS 13 BHKJIAJa4eM MOXKIUBE CaMOCTiiiHe
dbopmytoBaHHS TeMU pedepary.

IIpononoBaHi Temu pedepariB

1. CuctemHa MoJieib YIIPaBIIiHHS OpraHi3alli€ro.

2. Opranizaiis sK CKJIaJHa BIJKpUTA CUCTEMA Ta 00’ €KT yIPaBIIiHHS.

3. CuctemHe ympaBiiHHS  OpraHi3ami€r0 SK  MPOIEC  MOE€THAHHS

(GyHKI1I0HATBLHOTO, MPOIECHOTO Ta CUTYaIIHOTO IMiIXO0/IIB.
4. MeHemKMEHT Ha PI3HUX CTAIisAX «KHUTTEBOTO IUKITY OpraHi3aliii.
5. XKuTTeBuM LMK oOpraHizailii: MOHATTS, CTaAli PO3BUTKY Ta MOJAEII
CTpaTerii.

6. CyyacHi miaxoau J0 KOHIEIIT >KUTTEBOTO IUKITY OpraHizailii.

7. JlocATHEHHS CUHEPri3My B MEHEKMEHTI OpraHi3aiii.

8. PiBHI JOCKOHANOCTI OpraHi3arii.

9. V3romxkeHHs 1€, cTparerid, (pyHKIIOHAIBHOTO Ta OPraHi3alliHOIO
MOTEHITIaTy Ta MOKJIMBOCTEH OpraHizaiiii.

10. MHOXUHHICTB TIANOPAIKYBAHHS pe3yJbTaTUBHOCTI OpraHizailii.

11. BrumiB cutyaniifHuX YMHHUKIB Ha MPOEKTYBAHHS OpraHi3allii.

12. Oco6aMBOCTI JII€EBOTO Ta PE3yJIbTATUBHOTO IMIIXO/1B B YIIPABIIiHHI.

13. CyTHICTh Ta HEOOXIIHICTh PEIHKUHIPUHTY O13HEC-TIPOIIECIB.

14. Oco6MBOCTI PEIHKUHIPUHTY Y BITUM3HSHUX OpraHi3allisx.

15. PectpykTypu3aiiisi oprasizaliiii: BITYN3HSIHUM Ta CBITOBUM JIOCBIiJ.

16. L{u1p0B1 ynpaBiaiHCBKI MOJENI.

17. Mopem oprasi3zauii K 00’ €KTIB yIpaBiIiHHS.

18. IToBemiHKOBI Ta aAMIHICTPAaTUBHI MOJIEJIl OpTaHi3aIlii.

19. Mogensr opranizamii «7-S» AK NPUKIAA COIIAIbHO-OPIEHTOBAHOI
CUCTEMH.

20. Konmemnis ynpaBiiHHS iHIUBIAyaapHO0 Tipaneio @. Y. Teinopa.

21. OcobnmBocCTi oprasizailii 1 QyHKIIIOHYBaHHS MIAIPUEMCTB Pi3HUX (HOpM
BJIACHOCTI.

22. YnpaBiiHHS pU3UKO3aXHIICHICTIO OpraHizarii.

23. Iligxonu 10 oliHIOBaHHS €(eKTUBHOCTI MEHEHKMEHTY OpraHi3aitii.

24. Cuctema KOpIopaTUBHOIO YIIPaBIIiHHS B YKpaiHi.

25. CTBOpeHHsI Ta MNpoOJEeMH PO3BUTKY KOPHOPATUBHOIO CEKTOpa B
VYkpaini.

26. Ax1iOHEpHI TOBApUCTBA B CUCTEMI MPABOBUX 1HCTUTYIIIM.

27. KopriopatuBHa KyJbTypa sIK Y4UHHUK CY4acHOTO YIIPaBIIiHHS.

28. @opMyBaHHS TUBIEHAHOI MOJITUKN aKLIOHEPHOTO TOBAPUCTBA.

29. OcHOBHI TEeHJIEHIIi1 PO3BUTKY KOPIOPATUBHOIO yIPABIiHHA B YKpaiHi.
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30. MeHemKMEHT BHILOI JaHKHU: NMPABOBE 3aKpPIIJICHHS MpaB 1 00OB'SI3KIB,
METO/IM CTUMYJIIOBAHHS X pOOOTH B KOPIOPATUBHOMY CEKTOPI.
31. Axii, iX BUIU 1 0COOJMBOCTI 00iry B YKpaiHi.
32. CraryTHMil KamiTal $SK OCHOBa CTBOPEHHS 1 (YHKIIOHYBaHHS
KopIiopartii.
33. Jlenmo3utapHa cuctemMa B VYKpaiHi: OCOOJMBOCTI CTAaHOBJIEHHS Ta
PO3BUTKY.
34. Cucrema xopropatuBHoro yrnpasiinas B CHIA.
35. Cucrtema KOpHOpPaTUBHOTO yMpaBIiHHS B SMOHI].
36. Cucrtema KOpHOpaTUBHOTO yrnpaBmiHHsS B HiMmeuunHi.
37. OcobauBocTi GOpMyBaHHS Ta PO3BUTKY (DOHIOBOTO PUHKY B YKpaiHi.
38. Ponb kepiBHHIITBA B yNPaBIiHHI 3MiHAMHU.
39. Po3Butok opranizaili B Cy4aCHUX yYMOBax Ta MpoOJEeMHU YIpaBIiHHSI
OMOPOM 3MIHaM.
40. VYnpapmiHHS 3MIHAMH Y CTPATETITYHOMY PO3BUTKY OpraHi3ali.
41. 3MIHM KOPTIOPATUBHOI KYJIbTYPH.
42. 3MiHM Ha OCHOBI IHPOPMALIITHUX TEXHOJIOTIH.
43. BITUM3HSHUHI TOCB1J IPOBEACHHS peOPEHAMHTY OpraHi3arii.
44. Oco06iMBOCTI yHpPaBIIHHS NPOEKTaMH B YKpaiHi.
45. TexHIKO-€KOHOMIYHE OOTPYHTYBAaHHS 1HBECTUIIIM.
46. YmupaBiaiHHS pU3UKaMH MPOEKTIB.
47. Cknan 1uist TEXHIKO-€KOHOMIYHOTO OOTPYHTYBaHHSI 1HBECTHIIIH.
48. OCHOBHI TEXHIKO-CKOHOMIYHI Ta (IHAHCOBI TOKa3HUKU TMPH
3aTBEPKEHHI TEXHIKO-€KOHOMIYHOT'O OOTPYHTYBaHHS 1HBECTHIIIM.
49. Eranum mnpouecy IJIaHYBaHHS TIPOEKTY, IX XapakTEepUCTUKa Ta
0COOJIMBOCTI.
50. Bwujau 3akymiBenb 71 IPOEKTY Ta X XapaKTepUCTHUKA.
51. Buau npoeKTHHX TOPriB Ta iX 0OCOOJIUBOCTI.
52. OCHOBHI pO3JLJIM TEHAEPHOI JOKYMEHTAI[ll TPOEKTY.
53. Opranizamiiiai  (GopMu ympaBiIiHHS MPOEKTaMH, iX TMepeBarn Ta
HEJI0JIIKH.
54. Meton mporpamu po3BuTKy Ta orisigy (PERT): 3mict, crpyktypa,
eTarny BUKOHAHHS.
55. Meron kputnunoro unwisixy (CPM): 3wmict, CcTpykTypa, eTanu
BUKOHAHHSI.
56. Crpykrypa PERT ta CPM.
57. OuiHoBaHHS MPOEKTIB Ta MPUUHATTS YINPABIIHCHKOTO PIIICHHS 1010
JOIIILHOCTI peaizailii MpOeKTiB.
58. VYmpaBiiHHS IPOSKTHUMH PU3UKAMU.
83. (CpiTOBa MpaKTHKA 100 OLIIHIOBAHHS SIKOCT1 MPOEKTIB.
84. CyuacHa KOHIEMIIis YIPaBIiHHS SIKICTIO.
85. TlonATTs cTanmapTH3alii Ta cepTUdIKaLii.
86. Buau 1 METOAM KOHTPOJIIO SIKOCTI MMPOEKTY.
87. JIroaChKi acTIeKTH YHPaBIIiHHS IPOEKTaMHU.
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88. VYmpasninus 3a metogoMm KanOaH — «TOYHO B TEpMiH».

89. Meton Kaiizen — «0e3ynuHHE MOTIIIIIIEHHS.

90. Cim SATIOHCHKUX 1HCTPYMEHTIB SIKOCTI.

91. VYmnpaBniHHS SKICTIO B CUCTEMI AMIOHCHKOTO MEHEHKMEHTY.

92. Kpyru sSKoCTi Ha SIMOHCHKUX MiANPUEMCTBAX.

93. BHyTpilIHbOOpPTaHI3aIlIIiHA CHCTEMA YIIPABIIHHS AKICTIO B STOHII.

94. Cucrema ceprudikarii YkpCEITPO. OcHOBHI MOJIOKEHHS.

95. 3nauenHs ceprudikamii cucTeM SKOCTI B MOJENAX ceprudikamii
MPOTYKITIi.

96. Tlopsmox mpoBeneHHs cepTHdIKamii CUCTEM SKOCTI B CHCTEMI
YxpCEIIPO (ACTY 3419-96).

97. Bumoru a0 oprasiB i3 cepTudikaiiii CUCTeM SKOCTI 1 MOPSAOK iXHBOT
akpemutanii B cucreMi YkpCEITPO (ACTY 3420-96).

98. Crpykrypa, PyHKUIi 1 AisIbHICTE JlepiKcTanaapry.

99. bazoBi  Bigomocti mpo  €BponelchkHil  coro3  (YTBOpPEHHS
€BpoONenchrKOro coro3y, IHCTUTYTH €Bponeiickkoro CrniBTOBapHUCTBa, L1
€pporeiickkoro Coro3y, cTOCyHKH 3 kpaiHamu CxigHoi €Bpornn).

100. OCHOBHI JOKYMEHTH, KOHLEMLIi 1 NpUHIUNHA €BPONEHCHKOTO COHO3Y
(€aunuit €poneiiceknii Ak, ConianbHa Xapris, «bina kHUTa»).

101. Po3BUTOK €BpOIEUCHKOI cUCTEMU cepTU(diKallii 1 CTaHIapTU3AIlli.

102. 3aranbHi BUMOTH B 00y1acTi cepTUdIKaIllii.

103. Ilopsimok mpoBeneHHs cepTUdikailii CUCTEM SAKOCTI BIAMOBITHO 10
BUMOT MI>KHapOJIHUX CTaHJaPTIB.

104. 3arayibHi BUMOTH JI0 OpraHiB 13 cepTUdIKAaIlli CUCTEM SKOCTI 1 TOPSIOK
ixupoi akpeauTarii (EN 45012).

105. 3nadyeHHs aynuTy sIKOCTI, MeTa 1 3aBnanng ayauty (ISO 10011-1).

106. OcHoOBHI mHpoueaypU ayAWTy, BUMOTH JI0 MIATOTOBKH, BUKOHAHHS 1
JOKYMEHTAIbHOTO 0OpMIICHHS pe3yabTaTiB ayauty skocti (ISO 10011-
1).

107. Ksamidikariiiai Bumoru 10 ayautopiB cucteM sskocti (ISO 10011-2).

108. MeToa mNMCHMOBOTO OLIHIOBAaHHS ayJUTOPIB, OCHOBHI TNPUHIUIH
BHKOHAHHSI MDKHAPOAHOI MporpaMu  3acBiguenHs ayautopis (ISO 10011-
2).

109. VYnpasninus nporpamamu nepesipok (ISO 10011-3).

110. 3abe3rneueHHs AKOCTI MPU HAZaHHI OCIYT.

111. 3abe3rneueHHs SKOCTI MPOrPaMHOTO 3a0€3eUeHHS.

112. YnopaBniHHS nporpaMmaMu SIKOCTI.

113. TeopeTrnuHi OCHOBH YIIPaBJIIHHS 3MIHAMH.

114. Ponb KepiBHUIITBA B YIIPABIIHHI 3MIHAMH.

115. Po3BuTok opranizaiii B Cy4aCHHX yMOBax Ta MpOOJEMH YIpaBIiHHS
OTIOPOM 3MIHAM.

116. YnpapniHHS 3MiHaMHU y CTPATETIYHOMY PO3BUTKY OpTaHi3arlii.

117. 3MiHM KOPIIOPATUBHOI KYJIBTYPH.

118. 3miHu Ha OCHOBI 1H()OPMALIIHHUX TEXHOJOTIH.
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4 KOHTPOJIBHI IINTAHHA JIA NIAT'OTOBKU A0 ICIIMTY

3anikoeuit kpeoum 1

1. Opranizaiiis sk CKj1aJiHa CUCTeMa Ta 00’ €KT yIpaBJIiHHSL.

Oprani3zaiiis: TOHATTS, O3HAKW, BUIU. B3aeMo3anexHICTh BHYTPINIHIX €JIEMEHTIB
oprasizaiii Ta (hakTopiB 30BHINIHKOTO cepenoBuia. OCHOBHI IMiJICHCTEMU OpraHizamii
Ta 1X Xapaktepuctuka. CHHEpri3M: CyTHICTh, IUIIXHU TOCSITHEHHSI.

2. OCHOBHI 3aKOHHU OpTaHi3allii.

[ToHATTS 3aKkOHIB oprasizaiii Ta iX B3a€MO3B’A30K. 3aKOHW CHHEpPrii, €THOCTI
aHaJi3y 1 CHHTE3Y, MPOMOPLIHHOCTI, KOMITO3HUIIii, CAaMO30epeKEHHSI, OPTraHi30BaHOCTI —
1H(OPMOBAHOCTI1, OHTOTEHE3Y.

3. EBoutrolist MOTJISIIB HA CYTHICTB 1 CTPYKTYPY OpraHizaiiii.

Knacuuna teopis opranizamii. CyTHicTh HaykoBoro ymparmiHHsA P. Teinopa.
Teopist opranizamii. Ilpunnunu opranizamii A. @aitonsa. bropokpatuyHa Teopis
opranizamii 3a M. Bebepom. ®akTtopu ehekTrBHOT OpraHizaii.

4. Oco0aMBOCTI MEHEKMEHTY CYyO’ €KTIB MiANPUEMHUIIBKOI AISIIBHOCTI
3aJICKHO B1J] €TaliB )KUTTEBOTO IIUKJIY PO3BUTKY OpraHi3aiiii.

KpuBa xuTTeBOro mHMKIy oOpraHizamii: MmOHATTS, BuUad. (OcoOIMBOCTI
MEHE/DKMEHTY CyO’€KTIB MIANPUEMHHUIIBKOT MIsUTPHOCTI 3aJIE)KHO BiJ  €TalliB
KHUTTEBOTO IUKITY.

5. OpranizamiiHuii  1HXXUHIPUHT SK CydacHa KOHUEIMIIS yIpaBJIiHHS
cy0’e€KTaMH MiANPUEMHHUIIBKOT A1STTLHOCTI.

[HXKUHIpUHTOBUN OMMC TMPOIECIB B opraHizailii. MeTomomoris opraHizamiitHoro
IHKUHIPUHTY. [HXKUHIpUHTOBUN WiAXiJ: CYTHICTh, YMOBH. YYacHHKH Ta cdepu
IHKUHIpUHTY. PeiHKuHIpUHT G13HEC-TIPOIIECIB.

6. OpranizaliiHuii au3aiiH Ta HWOro pojb B OpraHizaiii AisIbHOCTI
Ccy0’€KTIB MANPUEMHHULIBKOT JISITBHOCTI.

Opranizamiiiauii Au3aiiH: CyTHICTh, NPHHLOWIM, MnapaMmeTpu. KoopauHarmiiiHi
MEXaHI3MH OpraHi3aliiHOro au3aiiHy. BHyTpimHIi moTeHmianm Ta KOHKYPEHTHHU
CTaTyC Oprasizaiii.

7. CyTHICTh Ta OCOOJMBOCTI MEHEKMEHTY oOpraHizamii — cy0’eKTiB
M1MPAEMHUITBKOT TISUTBHOCTI.

MeHemKMEeHT Cy0’€KTIB MiANMPUEMHUIIBKOI JISUTBHOCTI: CYTHICTh, METa, 3ajadi.
Menemxep Ta ioro pons B opranizamii. KomyHikaTuBHO-iH(OpMAIiiiHI aCHEeKTH
pO3MOPAAYOi  AISIBHOCTI MEHEKepa. YTpaBIiHHA AUCIUIUIIHOIO B OpraHizarfii:
CYTHICTb, METOIH.

8. Opranizairist ynpasJiHHS Cy0’ €KTaMU MATPUEMHHAIIBKOT TISUTBHOCTI.

OCHOBHUH 3aKOH YNpPaBIiHHA. XapaKTePUCTUKA €JEMEHTIB  YIpPaBIiHHS.
Oco06JMBOCTI pe3yJbTaTHBHOTO Ta JIEBOTO MIAXOIB B ympaBiiHHI. JKOpcTki Ta M’sKi
€JIEMEHTH YIPaBIIiHHSI: TIOHATTSI, XapaKTEPUCTUKA.

9. Ilpunnunu  opraHizamii  ympaBiiHHS — OpraHizamii  —  Ccy0’€KTiB
1 ITPUEMHUITBKOT JISTHHOCTI.

[lonarrs npuHOMOiB ynpaBiiHHg. [IpUHIHMI MO€THAHHS IEMOKPATHU3MY 1
JOUITHHOTO EKOHOMIYHOTO IEHTpali3My, MPHHIUIN CTUMYJITIOBAHHS, TMPUHIIMII
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€IMHOHAYAIIBHOCTI, TMPUHIUI HAYKOBOCTI, MPaBHJIBHOI MIATOTOBKHA 1 PO3CTaHOBKHU
KaJIpiB.

10. CyTHiCTh AISUIBHOCTI Oprasizamii — Cy0’€KTiB MIANPUEMHUIIBKOT
JISUTBHOCTI.
Enementn Oprasi3amiifHOl  JisSITbHOCTI: creriam3aris (aibTepHATUBU

crienianizaii), cTpykTypuzaiis (QyHKIIOHATBHUN O, MO 33 MPOAYKIIIEIO, TTOLT
3a CTMOKMBA4YaMH, TOJUI 32 PO3MIMICHHSIM), 3BITHICTh (CyOOpAMHAIlIS, yHpaBIIHChKA
HOpMa, BEpTUKaJbHA Ta TOPWU3OHTAIBHA OpraHi3aiis), MOBHOBaXEHHS (TIporiec
JieNleryBaHHs IOBHOBa)KEHb, IICHTpaJTi3allisd Ta AeLUEHTpati3allis, ), KoOopIuHaIis.

11. YopaBniHCBKMI pPU3UK B MEHEIKMEHTI CyO0’ €KTIB MiANPUEMHUILIBKOT
TISIIBHOCTI.

YTpaBaiHCHKUNA PU3HMK: CYTHICTh, BUIW, OCOOJMBOCTI. YMOBHM BHHHKHCHHS
pu3ukoBoi cutyanii. Cy0’ekT Ta 00’€KT pu3HKY. 30BHIIIHI Ta BHYTPIIIHI YHHHUKA
PU3UKY.

12. YmpaBiiHHS pU3UKO3aXHUIIEHICTIO OpraHi3allii.

CyTHICTh pPHU3HMKY. AHaII3yBaHHA Ta OIIHIOBaHHS PHU3UKIB B OpraHizaiisix.
Konnenuist ynpasiiHHS pU3UKOM B OpraHizaiii.

13. LinpoBi yrpaBiIiHChKI MOJIENI.

Opranizamist sk 1miTecnpsiMoBaHa cuctema. KOHIENINsA — I[iIEOPiIEHTOBAHOT
OpraHi3aIifHoi CHCTeMH. YTIPaBIIiHHS 32 HUIAMH (pe3yJbTaTaMH ).

14. Mopemni opranizaiiii sk 00’ €KTIB yIpaBJIiHHS.

OcHOBHI THNM Mofeneil B Teopil opra”izamii: «MOIeIb MEXaHICTUYHOT
KOHCTPYKIIi OpraHi3amii»; MOJaHHS Oprafizamii fK KOJEKTHUBY, C(POPMOBAHOTO 3a
MPUHITMIIOM IOy Tpalll; OpraHi3aiii K CKJIaIHOI 1€papXiqHOi CUCTEMH, sIKa TICHO
B3a€EMO/II€ 3 OTOUYCHHSM; MIAMPUEMCTBA K TPOMAJCHKOI OpraHizaiiii, y JiSIbHOCTI AKOT
3aliKaBIIeH] Pi3HI TPYIH SIK yCEepeauHi, TaK 1 mo3a i Mexamu.

15. IToBeaiHKOBI Ta aAMIHICTPATHBHI MOJIEJ1 OpraHi3allii.

Cuctema ympaBiiHHA 1HAWBIAYaJdbHOIO TIparielo poOiTHUKIB 3a Teitnmopom.
daiiomiBCchKka KOHIICMIISA aAMIHICTPATUBHOTO YIPABIIHHS MiAIPUEMCTBOM. Mopenb
YIIPaBJIiHHS OPraHi3alli€l0 Ha OCHOBI TEOPil CTATUCTHYHOTO YIPABIIHHS MPOLIECAMH.

16. Pe3ynbTaTUBHICTE  MEHEKMEHTY  CyO’€KTIB  MHIANPUEMHHUIIBKOI
TISUTBHOCTI.

Pe3ynbTaTUBHICTP MEHEHKMEHTY: CYTHICTh, OCHOBHI MIJXOAHM, OCOOJHBOCTI
yrapaBiaiHHA. [HcTpymeHTapii MiABUIIEHHS Pe3yJbTaTUBHOCTI AISUIBHOCTI MEHEIXKepa
Ta OpraHi3aIlii 3arajaom.

17. YopaBniHHS 3MiHAMH B OpraHizalifix — Cy0’e€KTax HiANpUEMHHUIIBKOI
TISIIBHOCTI.

CyTHICTh Ta MPUPOJA BUHUKHEHHS 3MIH B opradizamisx. [lopiBHSIBHUN aHami3
3MiH, [0 BIiZOYBAalOThCS B MPUPOAI Ta Yy BIJKPUTHUX COIIaTbHO-CKOHOMIYHUX
CUCTeMaXx, Ta IX B3a€MO3B’s130K. Bunu 3miH Ta ix kiacudikaiis.

18. InauBigyanbHi 3MiHU B OpraHizamisix — Ccy0’€KkTax MiANpUEMHHUIIBKOT
JISJTBHOCT1 Ta YIIPaBJIIHHS HUMH.

[nauBinyanpHI 3MIHU: CYTHICTBH, mpu4uHU. Ocoba Ta 3MmiHu. CyTHICTH Ta BUIU
KOMIIETEHTHOCTEM. bixeBiopucTruHMi, KOTHITUBHHIA, IICUXOIMHAMIYHHUH,
T'YMaHiCTUYHO-TICUXOJIOTIYHUH TIIXO/IH Ta 3MiH.
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19. Komangni 3MiHM B oOpraHizamisix — cy0’€kTax NiANPUEMHHUIIBKOT
JISJIBHOCTI Ta YIIPABIIIHHS HUMH.

['pymna: moHATTS, 03HaKH, epedopMyBaHHs B KoManny. OCHOBHI cTafil pO3BUTKY
KOMaHIM Ta iX Xapaktepuctuka. Etanu 3miam komanam 3a b.VY. Takmanowm.
Tumonoris yaacuukiB komauau 3a P. M. ben6inom.

20. OpranizaniiHi 3MiHH B OpraHizauisix — cy0’€KTax MiAIpPUEMHHUILIBKOT
JISJIBHOCT1 Ta YIIPABIIIHHS HUMH.

OpranxizamiifHi 3MiHU: CYTHICTh, Mojemi, migxoau. OpranizamiiiHi metadopw.
[IpuHtnu AiSUTPHOCTI OpraHizailii 3 BHUKOPHCTaHHSIM OpTraHi3amiiiHux wmetadop.
Mertadopu ['appera Moprana. Mopeni 3min K. JIstoina, ¢hopmyna 3min P. bekxapna,
K 3MiH 3a k. Kotrepowm.

21. Omip 3MiHaM B opraHi3aiisx — cy0’eKTax MiAIpPUEMHUIIBKOIT A1SIbHOCTI
Ta MPOOJIEMH YIIPABITIHHS HUMHU.

Omip 3MiHaM: CYTHICTb, NMPUYUHU. YTIpaBIiHHS omopoMm 3MiHaMm. OIlIHIOBaHHS
€KOHOMIYHO1 ~ €()eKTHBHOCTI  TEXHOJOTIYHOTO, OpraHi3aliiHOro, E€KOHOMIKO-
(¢biHaHCOBOrO Ta IHIIMX BapiaHTIB PO3BUTKY OpraHizaiii 3 BpaxXyBaHHSIM OIOPY
3MminaM. OLHIOBaHHS PiBHS OMOPY 3MiHAM.

22. CTpyKTypHI 3MIHH B OpraHizamisix — cy0’eKTax MIJIPUEMHUIIBKOT
JISUTBHOCTI Ta YIPABIIIHHSA HUMHU.

PectpykTypusanisi opranizamii: CyTHICTb, NPHYMHU. MOHITOPHUHI Ta aHami3
CTPYKTYpHHX 3MiH. PecTpykTypu3zaiis 3 morisay iHaAuBiAyadbHuX 3MiH. Komanau B
MPOIIEC peCTPYKTYpH3aIlii.

23. CytHicTh Ta croenudika yOpaBiIiHHA 3MIHAMU Yy CTpPaTET1YHOMY
PO3BUTKY OpraHizalliii — cy0’ €KTiB MiAMPUEMHHUITBKOT JiSTTHHOCTI.

Crparerist inTeHcHMBHOTO 3pocTaHHsA. [Ipomecn nuBepcudikamii. I[HTErparniiiai
MpoIecH Ta 3MiHU B opraHizamisax. O0’eqHaHHS Ta MOTJIMHAHHA: CYTHICTh, IPUYHHH.
[TepeBaru Ta HEJOMIKK PI3HUX OPraHi3alliiHUX CTPYKTYp Ta 00’ €THAHb.

24. KopnopaTuBHa KyJIbTypa B OpraHizaiisx — cy0’eKTax MmiJmpUeMHUIIBKOT
JISTBHOCTI: CYTHICTh, IPUHIIUIIN 3MI1HU.

KopriopatuBaa kynabTypa. [IpuHIMIM ~3MiHM  KOPIOPATHUBHOI  KYJIBTYPH.
PerymntoBanHs nisuibHOCTI oprasizariii. @opMyBaHHsS OpeH1a poOOTOIaABIIA.

25. PeOpenauHr.

[TonstTsa pebpenaunry. [Ipuanau T2 METOIU 3A1HCHEHHS.

26. CyTHICTh Ta 0COOIMBOCTI KOPIIOPATUBHOTO YIPABIiHHS OpraHi3alisiMu-
cy0’eKTamMH MiANPUEMHHULIBKOT TiSTTBHOCTI.

KopniopatuBHe ympaBiiHHS: CYTHICTh, IPHHIUIM, 3Ha4YeHHS. EnemeHtn
KOPITOPATUBHOTO YIIPABJIIHHS Ta X XapaKTEPUCTUKA.

27. Mopeni KOpHoOpaTHMBHUX BIJIHOCHH: CBITOBMM JOCBiJ Ta OCOOJMBOCTI
yIpaBJIiHHS OpPraHi3allisiMi KOPIIOPATUBHOTO THUITY B YKpaiHi.

AHTIJI0-aMepHUKAHChKa, SAIMOHChKA Ta HIMEIbKa MOJIEN KOPIIOPATUBHUX BiJIHOCHUH.
Oco06MBOCTI KOPHOPATUBHOTO YIPABIIHHS B YKpaiHi.

28. di"HaHCOBE TOCEPETHUIITBO B CHCTEMI KOPIIOPATHBHOTO YIPABIIHHS
cy0’eKTaMH MiANPUEMHHUIIBKOT A1STTLHOCTI.

@diHaHCOBI TIOCEPEIHMKHA B CHUCTEMl KOPIOPATHBHOTO YyIpaBiiHHI. (OCHOBHI
dbopMu mocepeTHUITBA. [HCTUTYTH CIIUTEHOTO 1HBECTYBaHHS.
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29. CyTHiCTh Ta pOJb JIEMO3UTAPHOI CHCTEMH B KOPHOPATUBHOMY
peryJiroBaHHi.

Buaun nenosutapHoi misiibHOCTI Ta 11 cy0’extu. Jlemo3uTapii 1 30epiraul MiHHUX
nanepiB. ['mobGansHuii ceptudikar. HamionansHa qemno3utrapHa cucrema Y KpaiHu.

30. Opranu KOPHOPATUBHOIO YHPABIiHHSA CYO’€KTIB MIANPUEMHHUIIBKOT
TISUTBHOCTI.

KnrowoBi  yyacHukm  KopmopaTHBHHX BimHocwH. Ckiam Ta  CTPYKTypa
KOPITIOPATUBHUX OPTaHiB YIPaBIiHHS.

31. 3aranbHi 300pH aKIIOHEPIB SK BUIIUA OpPTraH YIPaBIiHHS aKI[IOHEPHUM
TOBapUCTBOM.

[TinroroBka a0 mpoBeneHHs 300piB akiioHepiB. OCHOBHI BUMOTH IO TOPSIKY
npoBenieHHsT 300piB  akmioHepiB. Kowmmerenmii 3arampamx 300piB. [IpoBeneHHs
103a4eproBux 300piB aKI[IOHEPIB.

32.HarmsioBa pajia sik OpraH KOpIopaTuBHOTO yIPaBIiHHS.

IIpyn3HaueHHs HarIAOBOI paau, IPUYMHM 1i CTBOPEHHSA Ta IIOBHOBA)KCHHS.
[Topsimok oOpaHHS YICHIB HATJISA0BOT PajIH.

33. BukoHaBuMii Oprad Ta 10ro NOBHOBAKEHHSI.

3acagy CTBOpPEHHS Ta [isSUIBHOCTI BHKOHABYOTO OpraHy yIpaBiiHHS. YieHu
BUKOHABYOTO OPTaHy YMpaBIiHHS: KUIbKICHUH CKJIaJa Ta MOPSAAOK 0OpaHHs. Bukitouni
KOMIIETEHI[i1 BUKOHABYOTO OPTaHy.

34. PeBiziiiHa KOMiCIs.

Merta Ta TOPSAOK CTBOPEHHS pPEBi3iHOI Kowmicii. UneHu peBi3iiHOI KoOMICii.
[Mopsimok DisUTBHOCTI Ta TOBHOBa)KCHHs. [IpOBEICHHS HE3AIEKHOTO ayIUTY.

35.Ctpareriune Ta TaKTUYHE IUIAHYBAaHHS B CHCTEMI KOPIOPATUBHOTO
yIpaBIiHHS: CYTHICTh, 3MICT, crienugika.

Crpareriune Ta TakTHYHE IUIAaHYBAaHHS KOPIOPAIiSIMH: CYTHICTb, OCOOJHBOCTI.
Bu3HaueHHss TapaMeTpiB CTpATEriYHOrO Ta TaKTUYHOTO IUIAHYBaHHS, IUIeH
JISJIBHOCTI Koproparlii Ta ii micii. 3a0e3nedyeHHss B3aEMO3B 3Ky Micii Kopropalii 3
MICISIMH KOPIIOPAaTUBHHUX YTBOPEHb.

36.0co6imBOCTI PO3KpUTTSA 1HPOpMAIlT NPO JiSIIBHICTh IMIANPHUEMCTB
KOPIIOPATUBHOTO TUILY.

Cuctema po3kpuTTs iH(MOpMaIlli: CyTHICTh, MPU3HAYCHHSI. BUMOrM 10 3BITHOCTI
koprnopamiii. [loOymoBa 3BITHOCTI BIAMOBIAHO 1O BHUMOI MDKHApOJHUX Ta
HAI[IOHANBHUX CTaHIApTIB Oyxramarepcbkoro oOmiky. Poskputrs iHdopmarii
KOPITOpAIlisSIMU — y4aCHUKaMH (POHIOBOTO PUHKY.

37. KoHTpoJib B CHCTEMI KOPIOPATHBHOIO YIPABIIHHS OpraHizaiisMu —
cy0’eKTaMH MiANPUEMHHUIIBKOT A1STTLHOCTI.

Cucrema KOpHOpaTUBHOTO KOHTpodto Ta 11 ¢yHkmii. dopma Ta Mopemi
KOPIIOPATUBHOTO KOHTPOJII0. BHYTpimmHIA Ta 30BHIIHIA ayauT B KOPHOpAIisX.
3a0e3MeveHHs PaBOBOTO 3aXKMCTY iHBECTOPIB 3a iHCAMIEPCHKOIO Ta ayTCalepChKOI0
CHUCTEMaMH KOPIOPATHBHOTO KOHTPOJTIO.

38. EQexTuBHICTH KOPIIOPATUBHOTO MEHEIXKMEHTY: CyTHICTb, OLIIHIOBAaHHS.

PeiituaroBe  omiHIOBaHHS €(QEKTUBHOCTI KOPIOPATUBHOTO  MEHEIKMEHTY.
Kputepii ¢inancoBoro ormiHroBaHHS €(EKTUBHOCTI PI3HUX CHCTEM KOPIOPATHBHOTO
MeHeDKMeHTY. OpranizaimiiiHa e(QeKTUBHICTh: CYTHICTh, HapaMeTpPH, METOAH
omiHoBaHHA. JlocarHEHHs OaJlaHCy 1HTEepeCiB.
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39. IlpoektT B cHCTeMI MEHEMKMEHTY Oprafizamii — Cy0’ €KTiB
M1MPUEMHUITBKOT TISUTHHOCTI.

[TpoexTu: CyTHICTh, MeTa, OCHOBHI O3HaKM Ta pUCH. Buam mpoekTiB Ta ix
XapaKTEePUCTUKA. YUACHUKHU TPOCKTY. Da3u KUTTEBOTO IUKITY MPOCKTY. YTPaBIiHHS
HPOCKTaMHU.

40.00rpyHTYBaHHS JOIIJIBHOCTI TPOEKTIB B OpraHizamisx — cy0’eKkTax
M1MPAEMHUITBKOT TISUTBHOCTI.

IHimianizamis IpoeKTy: CyTHICTh, MeTa, 3aBAaHHsd. Po3poOka KOHIIEMHIlII IIPOEKTY,

P y: eyt P p y
dbopmyBaHHs i1ei, momepeAHs MpopoOKa Iied 1 3aJad MPOEKTYy, MEePeINpPOCKTHI
JOCHIDKEHHSI TIEPCTICKTHB BUKOHAHHS MPOEKTY, 3aBeplIaibHI MPOEKTHI JOCIHIKSHHS
tomno. [Iporno3yBanHs e(EeKTUBHOCTI MTPOECKTY.

41.CtpykTypa TPOEKTHOIO aHalli3y B oOpraHizamigx — Ccy0’eKTax
M1MPAEMHUITBKOT TISUTBHOCTI.

TexHiuHMi aHami3, KOMEpIIHHUN aHam3, (iHAHCOBHM aHaji3, EKOJOT1UHHM
aHaJIi3, ONepaIliiHuil aHalti3, COIliaTbHIM aHalli3, EKOHOMIYHHIA aHai3.

42. TlnanyBaHHS TPOEKTIB B OpraHizaiisgx — Cy0’€KTax MiAIPUEMHUIIBKOT
TISIIBHOCTI.

[IpoekTHe MmIaHyBaHHS: CyTHICTh, MeTa, (DYHKIIii, OCHOBHI POOOTH 3 MJIaHYBaHHS
NPOCKTY Ta IX XapaKTepuCcTUKa. BUMOTH 0 OCITiIOBHOCTI BUKOHAHHS POOIT IPOCKTY.
Opranizariis TuianyBaHHs. MeTOIOIOT1UHI TiXO0/U 10 TUTAHYBaHHS ITPOCKTIB.

43. YopaBiaiHHS TepMiHaMM BHKOHAHHSI TIPOEKTIB B OpraHizamisax —
cy0’€eKTax MiMPUEMHUIIBKOIT TISITBHOCTI.

[InanyBaHHS  TMOCTIJOBHOCTI BHKOHaHHS poOIT. MeToau  KaJeHIapHOTO
manyBaHHsa. CiTkoB1 rpadiku: CyTHICTb, MeTa, NMpPHU3HAYEHHS, IepeBard. YMOBHI
Jiarpamu: CyTHICTh, IpaBuja MoOya0BH.

44. PecypcHe 3a0e3rneyeHHs TMPOEKTIB B OpraHizamisx — cy0’ekTax
M1MPAEMHUITBKOL TISUTBHOCTI.

XapakTepucTuka pecypciB mpoekTy. OcoOmMBOCTI IUIaHYBaHHS JIFOJCHKHX
pecypciB. PecypcHi ricTorpamu: CyTHICTb, alTOPUTM IOOYIOBH, HANArOKyBaHHS 3a
YMOB HECTaui pecypciB.

45. MeTonu  OIIHIOBAaHHA MPOEKTIB B  OpraHizamisix — Cy0’eKTax
M1MPAEMHUITBKOL TISUTBHOCTI.

®opmyna Onbscena. @Dopmyma Ilacudiko. CraTudyHi METOAM OIIHIOBAHHS
POEKTiB. J[MHAMIYHI METOIN OIIHIOBAHHS ITPOCKTIB.

46. OOrpyHTYBaHHS JOLIIBLHOCTI IPOEKTY.

bi3Hec-mu1aH: MOHATTSA, MPU3HAYEHHS, OCHOBHI CTPYKTYpHi eneMeHTH. TexHiko-
€KOHOMIYHE OOTPYHTYBaHHS ITPOEKTY: MPU3HAYCHHS Ta CTPYKTYpA.

47. CTpyKTypH3allis IPOEKTY.

CtpykTypa MpOEKTY: MOHSATTA, BUMOTH a0 (opmyBaHHS. CTpyKTypHI MOAEmi
HPOCKTY.

48. KoHTpoJitoBaHHS BUKOHAHHS IMPOEKTY B OpraHizamisx — cy0’ekTax
M1MPAEMHUITBKOT TISUTBHOCTI.

OCHOBHI €JIeMEHTH KOHTPOJBHOTO IMKIY Ta IX XapaKTepucTHka. [HcTpymeHTapii
KOHTPOJIIOBaHHSI TMpoeKTy. KOHTpomioBaHHS TepMiHIB Ta OIOMKETiB. 3BITHICTH Y
CHCTEMI KOHTPOJIO: 3aBAAaHHSA, BUMOTH, (OpMH MonaHHSA. BumipioBaHHs Ta aHami3
NOKAa3HUKIB BUKOHAHHSI IPOCKTY.
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49. TToHATTA AKOCTI B KOHTEKCTI MPOEKTHOTO MEHE)KMEHTY.

[TOHATTS SKOCTI MPOEKTY Ta YHPaBIiHHS SKICTIO MpoekTy. [lmaHyBaHHS SKOCTI
npoekTy. Butparu Ha 3a0e3meueHHsl SKOCTi TIPOCKTY.

50. YopaBuiHHS ~ SKICTIO TOPOAYKII B OpraHizamisix — cyO’ekTax
1 ITPUEMHUITBKOT JiSTHHOCTI.

SIKicTh TPOAYKIIi: CyTHICTH, 3HAUEHHS I Oprasizaiii. BimactuBocTti mpomykiii.
[Toka3zHukM SKOCTI TpOIMyKIii Ta iX Xapakrepuctuka. CyTHICTh Ta 3HAYCHHS
yOpaBIiHHA SAKICTIO Mpoaykili. [IpoOGieMu sKocTi MPOAYKINi HA CydyacHOMY eTarl.
KonkypeHTOCITpOMOKHICTh MPOTYKIII.

51. Cuctemn ympaBiiHHS SKICTIO MPOIYKIIi B OpraHizamiix — cy0’ ekTax
M1MPAEMHUITBKOT TISUTHHOCTI.

[ToHATTS cucTeMM yHpaBIiHHS SKICTIO MPOAYKIli. Mojaeni cCUCTeM YNpaBIiHHS
AKICTIO: TUKIiuHAa Mozenb E. [leminra, momenr A. ®eitrenbayma, mozens JIx.
Jbxypana. [lpunmmnu Ta QyHKOID CHUCTEeMHM yNOpaBIMiHHA —SKICTIO MPOAYKIII.
KomMrinekcHi cucteMu yrpaBIiHHS SAKICTIO TIPOIYKITil.

52. IcTopist pO3BUTKY YIPABIIHHS AKICTIO.

IcTopist pO3BUTKY BITYM3HSHOTO Ta MIKHAPOIHOTO PYyXYy 3 YIpPaBJIiHHS SKICTIO.
Bnposamxennsa mixaaponuux cranaaptis ISO cepii 9000 B YkpaiHi.

53. ba3oBa KOHLEMIisA YMPaBIIHHS SKICTIO MPOAYKIII B Opraizamisx —
cy0’eKkTax MmiANpUEMHUIBKOT AISUTBHOCTI.

OcHoBHi enementu ctpaterii Total Quality Management (TQM). Peamizamii
METO/IIB 3arajJbHOI0 YIIPaBIiHHA SKICTIO B YKpaiHi.

54. CraTuCTUYHI METOAM KOHTPOJIIO SKOCTI.

[ToHSATTS Ta BUIU CTATUCTUYHHUX METOJIB KOHTPOJIIO SKOCTi. KOHTpONIbHI KapTH.
KoHTposap 3a anbrepHaTUBHOIO 03HAKOI0. CTaTUCTUYHUIN NMPUMMaJIbHUI KOHTPOJIb 32
QIBTEPHATUBHOIO O3HAaKOK. CTAaTUCTUYHUN NMPUAMATBHUA KOHTPOJb 3a KUIBKICHOIO
O3HAKOIO.

55. Ayaut B cuctemMi MEHEIKMEHTY SKOCTI OpraHizamii — cy0’€eKTiB
1 IITPUEMHUITBKOT JISTHHOCTI.

[TonsaTTsa, Buau Ta 1imi ayauTy skocTi. O0’ektu ayauty. OCHOBHI eTamu
npoBeAcHHS ayauTy. OcoOMMBOCTI ayIUTY MPOAYKIIIT Ta MPOLIECIB.
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