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["ornoBa opraHi3auiiHoro KOMITeTy
AOYHCbKA Anna PawwuaiBHa, npodecop, 4.e.H., B.O. 3aBigyBada kaeapu MixkHapogHoro
6isHecy Ta norictukn, ®MM, KIl im. Irops Cikopcbkoro.

3acTynHWK rofioBK OpraHi3auiiHoro KOMITeTy
CABULIbKA OneHa MukonaiBHa, AOLEHT, K.€.H., AOLEHT Kadheapu MixkHapogHoro 6isHecy
Ta noricTuKW, 3acT. 3asigyBada kadpegpu 3 HaykoBoi pobotn, ®MM, K1l im. lrops
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3. OABUOEHKO Bonogumup BagumoBu4, [OO0UEHT, K.e.H., [OOUEHT Kadenpu
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4. XAJIJOAK anHa lNMeTpiBHa, 4OUEHT, K.€.H., AOLUEHT Kadeapu MixkHapoaHoro GisHecy Ta
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MixkHapogHoro 6i3Hecy Ta norictukn, MM, KIl im. Iropst Cikopcbkoro.
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CTPATEINYHA KOMYHIKALISA BI3HECY B YMOBAX IHOOPMALIMHUX BOEH

Y cydacHux ymoBax rnobanbHoi HecTtabineHOCTi Ta eckanadii iHpopmauinHUX KOHQIIKTIB cCTpaTeriyHa
KOMyHikauis 6isHecy TpaHCOPMYETbCA 3 IHCTPYMEHTY NPOCYBaHHA TOBAPIB i NOCAYT Y KPUTUYHUI MEXaHI3M
3abe3neyveHHss pe3nnbeEHTHOCTI eKOHOMIYHMX cyb'ekTiB. Lindpposisauia Ta ribpmaHi iHdopmauiiHi 3arposu
3MyLIYIOTb KOMMaHii agantyBaTh KOMyHIKauinHi mMogeni Ans 3axucTy penyTauiHoro kanitany v npotugii
AesiHdopmadii, Wwo 6e3nocepenHbO BNMBAE Ha iXHIO onepauiriHy edekTuBHiCTb. CydacHi HayKoBi pO3BiaKM
CBigyaTb, WO CcTpaTeriyHa KOMYyHikauis B ymMoBax iH(opMauifHOI BiiHU BUMXOAWUTb 3@ MeXi KrnacuM4yHoro
MapkeTuHry. BoHa iHkOprnopye enemeHTn rnmnbokol aHaniTuky iHOpMauinHOrO Nons Ta MNPEBEHTUBHOI
npoTtuaii 3arposam, Wo 3abesneyye aganTvBHy MoBediHKy BisHecy B Kpu3osux cepeposuwax [1]. Bigrak,
aHani3 KoMyHikauiiHux cTparterii sk pedonekcii Ha iHgopMaLuiiHi BUKIUKM € MNPIOPUTETHUM HaNPSIMOM
JocnifxeHb y cpepi kopnopaTMBHOro yrnpasniHHSA [2].

B ymoBax iHhopmaLiiHOro NPOTUCTOSIHHA nocTae notpeba y dopMyBaHHI CUCTEMHOrO Migxody Ao
ynpaeniHHA iHOpMaLiHO-CTPpaTENYHNMN PU3MKAMK, € IHTENPOBAHOK Ta OXOMIIE CYKYMHICTb Hacnigkis,
CMPVMUHEHMX LinecnpsiMoOBaHMMM BnnnBamm Ha nignpuemctBo. OCHOBHI Tpynu pU3KKIB  BKOYAKOTb:
Ae3iHopMaLifHi PU3NKK, CaHKLIMHO-KOMYHIKaLiHIi pU3nKK, KibepKOMYHiKaLiHI pU3nKn, penyTauinHO-LiHHICHI
puanku (ESG-gnckpegutadis).

[Ona edeKkTMBHOI NpoTUAil 3a3Ha4YeHNM 3arpo3am CTpaTteridHa KOMYHikauis mMae OyTu iHTerpoBaHa
B 3aranbHy cuctemy Enterprise Risk Management (ERM). Takun nigxig Kopentoe 3 NpakTUKOK YrnpaeniHHSA
reononiTMYHUMN pU3NKaMu, WO pPOo3rMagalnTbCa 9K CUCTEMHI ¢hakTopu crinkocTi [3]. lMpouec iHTerpauii
nepenbayae: BNpoBagXeHHA 0Oe3nepepBHOr0 LMMPOBOrO MOHITOPUHIY  MeZaianpocTopy, CueHapHe
MOAENOBAHHA MOTEHUIMHMX [IHOpMaUiMHNX aTak, UeHTparnisauito KoprnopaTMBHUX MOBIOOMMEHb Ans
YHUKHEHHSI JUCOHaHCy, 3abe3nevyeHHs Npo30pOoCTi Ta WBMAKOCTI peakLii sik 3acag, 36epexeHHst 4OBipy.

[ns 3abe3neyeHHs1 KOMYHIiKaLiNHOI CTINKOCTI nignpMemcTea B yMOBax iHchopmauiiHnx npotnbopcre
NPONoHyeTbCs KoHuenTyansHa mogens 4R-Communication Resilience Framework (puc. 1).

3anponoHoBaHUI Migxig A03BONSE po3rnagaTn cTpaTeriyHy KOMYHiKauito K iIHTErpoBaHUI KOMMOHEHT
cuctemn Enterprise Risk Management (ERM), ge koxeH enemeHT mopgeni npauloe Ha BUMEPEMKEHHS
iH(bopMaUiMHUX PU3KKIB Ta 3MiLLHEHHSI KOHKYPEHTHUX nepeBar nignpuemcTsa.

[dogaTkoBUM HCTPYMEHTOM MiABULLIEHHS TOYHOCTI pillleHb € BNPOBaKEHHS LUTYYHOro iHTenekTy (Al)
Ansi aHani3y ToHanbHOCTI (sentiment analysis) Ta NporHo3yBaHHs AnMHaMikK iHopMauinHnx xBunb. BogHovac
HeoOXxiaHO JoTpuMyBaTUCa GanaHcy MK aBTOMAaTM3auiclo Ta aBTEHTUYHICTIO MOBIOOMIMNEHb, W06 YHUKHYTU
AerymaHisadii 6peHgy.
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eAHani3 eKpu3osa
3arposi KOMYHiKalLiin
MOHITOPUHT

eKynbTypa e[loBipa i
CTiMKOCTI npo30opicTb

PucyHok 1 — KoHuenTtyaneHa mogenb 4R-Communication Resilience Framework y cuctemi ctpateriyHnx
KOMyHikauin GisHecy
Lxeperno: po3pobrieHo asmopamu

CrpaTeriyHa KOMyHikaLisi B yMoBax iHpopMaLiiHNX BOEH TPaHCOPMYETLCS Y MPOAKTUBHUIN MEXaHi3M
KopnopaTtueHoi 6e3neku, Wo Yepes iHTerpadito B cuctemy Enterprise Risk Management (ERM) 3aGesneuvye
3axMCT penyTauiviHOro kanitany Ta onepadiiHy cTinkicTe 6isHecy. BnpoBagxeHHa mogeni 4R-Communication
Resilience Framework y noegHaHHi 3 iHCTpyMEHTaMM LUTYYHOrO iHTENEKTY [OO03BONIAE NignpuemMcTBam
edeKkTMBHO igeHTudikysatn iHopmaLiiHi 3arpo3m Ta opmyBaTu aganTMBHY CTpaTerito B3aemogii 3i
cTenkxongepamm B ymoBax rnobanbHoi HecTabinbHOCTI.
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CROSS-BORDER CONVEYOR TRANPORT SYSTEMS

Prior to 2022, the Ukrainian economy was characterized by substantial exports of industrial products.
Alongside agricultural and food products, whose exports amounted to approximately USD 28 billion, exports
of metallurgical products reached USD 15 billion, mineral raw materials USD 8 billion, machinery USD 6 billion,
and chemical industry products USD 4 billion [1].

As a result of the war in 2022, exports of agricultural products declined by 16%, metallurgical products
by 63%, and chemical products by 55%. Within the metallurgical sector, iron ore exports experienced the
largest losses (-USD 4.0 billion), exceeding the decline in wheat exports (—USD 2.4 billion).

The decline in exports from Ukraine’s mining and metallurgical complex had multiple causes; however,
the most critical factor was the disruption of transport infrastructure, particularly due to the blockade of the
Azov and Black Sea ports. Before the war, more than 70% of cargo transportation was carried out by water
transport. This provides grounds for the hypothesis that a developed backup system of land-based transport
corridors is necessary.

Global experience supports this hypothesis. Despite recent major upgrades to the Panama Canal [2],
at least two large-scale transcontinental land freight projects are currently being implemented. The first is the
Interoceanic Corridor of the Isthmus of Tehuantepec (CIIT), located in the narrowest part of Mexico. The
“Z Railroad” (308 km) connects the Port of Coatzacoalcos on the Gulf of Mexico with the Port of Salina Cruz
on the Pacific coast [3]. The second project, the Bioceanic Corridor, is a railway linking Brazil, Paraguay,
Argentina, and Chile, intended to connect the Port of Santos on the Atlantic coast with the ports of Iquique and
Antofagasta on the Pacific coast [4].

The specificity of Ukraine’s railway system, particularly its different track gauge, prevents direct
integration into the European transcontinental rail network. The problem is not limited to the need for changing
wheelsets at border crossings; the border-crossing procedure itself is lengthy, complex, and labor-intensive.
Technical inspection alone takes more than five hours, followed by phytosanitary, veterinary, border, customs,
and other controls. As a result, queues of tens of thousands of wagons loaded with bulk materials have formed.

A potential solution to this problem is the creation of a transport portal free from gauge incompatibility
and capacity bottlenecks, capable of handling both export and import flows. These requirements can be met
by cross-border freight transport based on belt conveyor systems.

Although belt conveyor technology has a long history and includes installations with transport
distances exceeding 100 km, cross-border conveyor transport portals have no direct analogues in global
practice. An additional challenge is the absence in Ukraine of a legally defined status for conveyor transport
as a means of international (cross-border) transportation.

In November 2022, at a meeting of the Nobel Sustainability Trust (NST) in Paris, GreenCert presented
the European Logistics Operator project, which envisages the construction of a cross-border (Ukraine—EU)
conveyor connection between the city of Rava-Ruska (Lviv region, Ukraine) and Tomaszéw Lubelski (Poland).
The distance between the two locations is 32 km. According to international experts, the required investment
amounts to EUR 90 million, and the project implementation period is approximately 530 days [5].
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