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Abstract

Ipu nocmpoenuu 6udnec apTUMeKmMYpPbL YEMBLPE OCHOBHBIL HAMPABAEHUS BANACHBL: MACULMAOLL, UCAU, 8AGJEACY, U GD-
zumexmop. B dokaade npedcmasaenvl HEKOMOPbLE GCNEKMbL YCAY2, NPUIBAHHBLT OBLCTMPO U NPABUABHO CACOUMb 34 Me-
KYWUM COCTNOAHUEM OP2GHUIAUUY, 0 3AMEM OMNPABAAND IMY UHPOPMAUUIO 8AGIEADUY.

When building a business architecture the four main areas are important: a scope, a goal, an owner and an architect.
The paper presents several aspects of services designed to quickly and correctly follow the current state of the organization,
and then to send this information to the owner.

Introduction
A business architecture is a part of an enterprise architecture related to corporate business, and the documents
and diagrams that describe that architectural structure of business.

The term "business architecture"is, first of all, an architecture and used to refer to an architectural organi-
zation of an enterprise or a business unit, architectural model or profession. A formal deinition of the first
meaning is defined by the Object Management Group’s Business Architecture Working Group as follows:"A
blueprint of the enterprise that provides a common understanding of the organization and is used to align
strategic objectives and tactical demands"[4].

What are the services? Services deliver value to members of a target group to address the needs of the
members of that target group as defined in a specific program. Service design is the activity of planning and
organizing people, infrastructure, communication and material components of a service in order to improve its
quality and the interaction between service provider and customers. The purpose of service design methodologies
is to design according to the needs of customers or participants, so that the service is user-friendly, competitive
and relevant to the customers [1].

Integrated Service Delivery Design and

p S Implementation Services
¢« PSO Sales and \'\: Business case T
k\ Warketing ./ sugport ____'_'___p'/ Buslness I:Issun
E ) : .
Er Business design i //’ - sg‘::uﬁ:gxw
o PUBLIC
P Business case Warket Information = PROGRAM
f/ Business Design \‘. support D s
L0 /' s e \ = Implemented and OWNER
o e Usiness ciesign B e managed channels
T~ integrated Channel ™ \ -
s Mgt Services /
- ~ ~ -
y . A project planf. B 2
l'\ Project Management -'—"—""_'—j - = S, An infegrated service dell\rery
< * Integration Services ) ) change intiative

T Ainstalled channel 2 =

Managed performance

o = . An managed contract measure
Channel Services \ System change i -
. d i T /7 Semice&
- g / Contract . { PUBLIC
S ysiem change /\ Negotiations /' . Performance Mgt/
- -~ 2
p - — SERVICE
B Amar:&gcted Manags:l perr:)rmance OWNER
V' Gt o D\ Acaptred dent el Integrated Service Delivery i
L Penwing /\W@EW"* \ Operations Services “ia
g . An uwm‘ /'
I b Operational -~
[ Halpdesk / integrated
T —— Resolved = information
s 5 support request ancess
Authentication ) ; -
{ f S /"—__-_'_m authenticated Operaticnal integrated f
S public cuatomerH senice cellvery
e = ftransactions / L d
" egen
A physical ¥
C”“;::I:T;'m"t " Fuilment # o
— — /Fﬁilluﬁnumma;ﬁ B
Aumed  — | / servce ower |
8 i i Faclag Services
/.» Financial \\\ financial transaction s \ /
| Transaction ! Published ftams
“Euifilment Serviees’ A fulfiled e P
TR information request P -
N < P"b“-'n*lf"lﬂ f — - g
~Information ™, B + Common Internal \\I
i Fulfillment ! - Services .

- —

“.._ Services i
sl

Figure 1 — Service Accountability Diagram

Understanding the business architecture using services
There are two types of services:
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- Public services — these types of services deliver value to the public customers to meet public needs as
dened by overall mandates and public program goals;

- Internal services — these types of services deliver value to either public service owners or other internal
service owners to support the achievement of their overall objectives.

A client/customer is a role played by a party in which there is an agreement between the service owner and
that party to define overall service levels and conditions under which the service provider delivers the service.
The client typically elects to ‘purchase’ the service, and may choose to find an alternate service provider if they
are not pleased with the service provider performance. The task is to show the relationship between service
provider and customers. These relations are shown on the figure 1.

Actually the service accountability diagram is another fundamental business architectural view and is useful
in showing relationships and agreements across the supply chain associated with ISD service owners. The figure
1 presents the basic relationship between:

- Public Program Owners and ISD Service Owners(arrows with thick lines)
- Public Service Owners and ISD Service Owners(arrows with thick dashed lines)
- Common Internal Service Providers and ISD Service Owners (arrows with thin lines)

Services are very fundamental composite artifacts. They have a number of relationships with other artifacts.
The figure 2 shows the fundamental relationships between a service and other artifacts.
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Figure 2 - Semantic Overview of Service

The figure 2 shows that there are many relationships that services are involved in. These relationships are
distributed as follows:

- “ISD Service Profiles” includes a list of the identified services and the associated delivery unit and target
group.

- “Service Accountability Diagram” shows the relationship between a service and the organization that can
“order it”.

- “Service Process Models” show the processes required to plan, acquire resources, deliver services and
monitor and manage its performance.

- “Services by Location Type by Channel” show the relationship between the services, the types of locations
in which they are accessed, and the associated channels and transaction types.

- “Services by Event Type and Cycle Type” show the events that trigger service processes and the cycles
that influence service operations.

- “Services versus Geographic Area Types” show the relationship between the services and the various
geographic areas.

- “Service Program Alignment Model” shows the relationships between selected service delivery units and
the needs of target groups [2], [3].

The report determines that services are an important step in designing the business architecture. Services
unlock many doors and present various relationships through which it is possible to build a more specific and
complete business architecture model.
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