[image: ]


[image: ]


[image: ]


[image: ]
[image: ]
[image: ]
[image: ]


[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]
image7.png
service clements (or “conditions that ensure optimal use of innovation
resources”).

We believe that the assessment of innovation potential is derived
from its characteristics and structure, depends on the purpose of its
implementation, should be based on process, system, situational, target
and other scientific approaches and can be carried out using the two
most. in our view. practically significant approaches:

1) general diagnostics of innovation potential in order to determine
the priorities of innovative activities at the enterprise:

2) targeted assessment of the innovation potential of the enterprise in
terms of compliance with the requirements of a specific innovation
‘project.

In the first case, the assessment is reduced to the diagnosis of
innovation potential in relation to the fundamental possibility of
innovation and. accordingly. to identify areas for its implementation,
and in the second — a quantifative and qualitafive assessment of
innovation potential to a particular innovation. The evaluation of the
innovation potential, in particular its sequence, should reflect the
specifics of the object under study. Since the goal is fo assess the
potential (including the implementation of innovative activities), the
priority is the question of the fundamental possibility of its
implementation.

As a result of the review of empirical and theoretical developments
of scientists the set of existing methods of estimation is grouped in
various directions:

1) according to the evaluation criterion:

~ cost (property)  the assessment is based on the calculation of the
‘amount of costs for the formation and implementation of the object of
assessment;

~ comparative (cost-effective) — assessment based on comparison
with analogues that have been studied:

~ result (income)  the assessment is based on the calculation of the
flow of results from the use of the object of evaluation:

~ by depth of assessment

~ defailed — a detailed analysis of the internal environment under
conditions of complete information:

~ diagnostic — assessment based on limited and available
‘parameters:

~in the form of presentation of evaluation results:

~ assessment on the basis of an integrated indicator — the
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conclusion about the level of innovation potential is made on the basis
ofa summary indicator:

~ assessment based on a system of indicators — determining the
level of innovation potential on the basis of a comprehensive system of
indicators;

2) by the nature of the dominant evaluation parameters

~ financial ~ based on financial performance of the enterprise;

~ non-financial ~ indicators of tangible and infangible natre are
used:

- mixed - a combination of financial and non-financial indicators;

3) by the form of presentation of the evaluation model:

~ statistical — on the basis of statistical methods of research,
observation. grouping, etc.;

~ cconomic-mathematical ~ assessment based on descriptive,
‘prognostic, normative and other economic-mathematical models;

~ mathematical — is camied out by means of differential,
logarithmic, integral analysis, etc

Given the shortcomings of existing approaches, we outline the basic
‘principles of assessing the innovative potential of enterprises

~ accuracy and certainty of the parameters of the object of
assessment;

~ simplicity and informativeness of the assessment — the definition
of a simplified set of input indicators that determine the final result;

~ target orientation of the assessment in accordance with user
requests;

~ systematic evaluation, evaluation of each of the elements of the
innovative potential of the enterprise as a complex economic system;

~availability of input information ~ focus on the main forms of
financial reporting of enterprises;

~ complexity of evaluation — the evaluation process includes
determining the refrospective, current state of the innovation potential of
the enterprise and forecasting ifs development.

Tn our opinion, it is expedient to single out the characteristic which
would allow to estimate in principle opportunities for success of
innovative activity. This characteristic should be universal for cach
enterprise and not depend on specific innovations available in the
organization of resources, and also can be used for comparison with
other business entities. This characteristic may be the activity of
innovation potential, so the assessment of the innovation potential of the
organization should include the assessment of:
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~ activity of innovation potential, the level of which does not
depend on the creation or implementation of a specific innovation, but is
a constant necessary characteristic of the ability and propensity of the
enterprise to innovate;

~ profile of innovative potential of the enterprise;

~ synergetic component that can be provided with the capabilities
of the enterprise:

~ resource component, which reflects the availability of the
necessary resources of appropriate quality for the implementation of a
‘particular innovation;

~ external component, which can attract the company and thus
inerease their ability to innovate.

Assessing the innovative potential of the enterprise and forming an
approach to its development is difficult, so we propose fo use the
method of SWOT-znalysis — an effective tool for comprehensive
assessment of the situation to make strategic decisions about what can
be done to improve management through innovation.

SWOT-analysis is a powerful methodological tool that allows you to
assess the actual available resources that will be used fo solve the
problem, assess the negative impact of existing factors, identify
obstacles that arise in the process of solving the problem and what
external resources can be used. This method should be used to focus on
critical issues that have a long-term impact on the situation. so that the
desired objectives and results become clearer.

SWOT-analysis makes it possible not only to assess the company’s
ability to innovate, but also to determine how this ability is affected by
the innovative climate formed in the external environment. The standard.
method of SWOT-analysis is understood in terms of innovative
opportunities that can provide the business environment and the
potential of the organization ifself. In the process of analysis are
recorded:

~ strengths of the firm's potential, which will ensure ifs use of
opportunities that have emerged in the external environment (this helps
to determine the appropriate srategy for their use).

~ weaknesses of the firm’s potential, which deprive it of the chance
to use new opportunities or pose a threat fo its existence [18].

The SWOT-analysis ftakes into account the following external
factors: the national innovation system, the processes of global
competitiveness and  international innovation, as well as the
‘macroeconomic situation, business activity and the effectiveness of anti-
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corruption measures in the country.

They are displayed by international analytical ratings and indices: the
Global Competitiveness Indes, the Global Innovation Indes, the Doing
Business Rating, the Corruption Perceptions Index, and intemational
‘macroeconomic comparisons. The analysis of internal factors takes into
account the internal goals of innovation in the enterprise, the sirategy of
innovation development, innovation projects, innovation culture and
business model of innovation [18, p. 110].

The purpose of SWOT-analysis assessment of Strong and Weak
properties of the system. Opportunities and Threats of the environment
is as follows:

1. Provide a clear vision of the system of opportunities and threats fo
the external environment. on the one hand. the strengths and weaknesses
of the internal environment of the system, on the other.

2. On the basis of synthesis of SWOT-factors the organization of the
corresponding reactions — decisions of the state in the form of effective,
resonant influences on formation of innovative potential at qualitatively
new level is carried out.

3. SWOT-analysis determines the possibility of identifying trends
and patterns for the development of forecast scenarios.

4. Synthesis of SWOT-factors — the basis for harmonization of
strategic and tactical goals [9. p. 36]

‘The SWOT-analysis method first involves identifying strengths and
weaknesses, as well as threats and opportunities, and then — establishing
chain links between them, which can then be used to form an effective
strategy for innovative development of the country [10].

Statistics of recent years show that the innovafive activity of
domestic enterprises is not increasing, and the national research
potential is not fully used [2. p. 761]. Financing of scientific and
technical activities in Ukraine from the State Budget in recent years
does not exceed 0.2% of GDP at a sate of 1.7%. For comparison, in
Japan the cost of scientific and technical work is 2.98% of GDP, in the
US - 2.69%. in Germany — 2.52%, France — 2.13%, Great Britain —
184% [3]

According to international rankings, the efficiency of innovation of
the national economy in 2018-2019 decreased by 4 indices. At the same
time, the Global Innovation Index and the Innovation Efficiency Index
have improved Ukraine’s position due fo high indicators of knowledge,
‘patents and utility models in relation to GDP, computer software costs,
and export of information and communication technology (ICT) services
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as a percentage of total trade [8]. Given this, it is important fo assess the
dynamics of interest of enterprises in the implementation of innovative
activities during 2015-2019 (Figure 2.12).

20152017 20172019

=ln Ukraine = In European countries #n other couniries

Figure 2.12 Share of innovatively active enterprises in 2015-2019

Along with this, the level of interest of enterprises in the
implementation of innovation processes for the period 2015-2018 is
growing (Figure 2.13): their share in the fotal number of surveyed
enterprises increased from 14.6% to 28.1%, a positive trend is the
increase of partial enterprises, which carry out production innovations
that have an owner and determine the innovative development of the
national economy.

‘The growth of the mumber of innovatively active enterprises is duc to
scientific and technological progress, the apid development of
information technology. At the same time, there is a decrease in the
share of enterprises implementing technological innovations.

The gradual decrease in the share of this type of innovation is due to
increasing demand for non-technical innovations, those that will
implement new ways to effectively organize the workflow, as well as
innovations aimed at developing new ways of relationships befween
organizations.

Currently. more than 90% of domestic products do not have the
appropriate scientific and technological support, as a result, products
‘produced in Ukraine are becoming less competitive.
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Figure 2.13 Characteristics of innovation activity of enterprises in
Ukraine

Analysis of the innovation climate in the country and the factors
influencing it allow s to say that the innovation potential today does not
‘provide social and economic growth of the country, it is characterized
by insufficient adaptability and strategic flexibility, as well as low
‘propensity to innovate.

To increase the efficiency of creating a favorable innovation climate,
itis necessary to implement state measures, including:

~ development of a comprehensive system of legal protection and
sealization of rights to intellectual property, especially in the period of
rapid spread and diversification of forms of operation of the global
computer nefwork;

~ reorganization of the system of selection of priorities of scientific
and technological development and the system of formation of state
target programs;

~ creation of a system of consulting services for innovation-active
enterprises, as well as the establishment of a network of training and
retraining;

~ introduction of an effective mechanism for motivating the activities
of employees in the innovation sphere;

~ consolidation of the innovation potential of the system-forming and
capital-forming role in the context of the state regulatory policy.

The formation of effective management of innovation processes, its
strengthening, deployment should begin with a radical improvement of
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the innovation climate, with a significant increase in innovation
attractiveness (attractiveness) of the territory of Ukraine as a whole.

Conclusions. Thus, it can be stated that the innovation potential is an
integral part of the economic potential of the enterprise, which contains
a system of resources, opportunities that provide the ability to innovate,
implement the achievements of STP, develop and implement
innovations and support the innovation process. Diagnosis of the
innovation potential of the enterprise should be carried out in the
following sequence: to analyze the structure of innovation potential,
identify the degree of use of interal innovation capabilities of the
enterprise and assess the level of ifs innovation activity.

‘The variety of existing approaches complicates the task of choosing
the optimal methodology for assessing the innovative potential of the
enterprise. There is no single approach, as different specifics, the scale
of innovation, indusiry, size of enterprises and so on. Therefore, the
approach to assessing the innovation potential should be individual for a
‘particular enterprise.

Having assessed the existing innovation potential, identifying hidden
reserves, identifying strengths and weaknesses in the innovation
activities of the enterprise, it is advisable fo align intemal and exteral
innovation opportunities, existing and potential capabilities of the
enterprise, optimize the innovation resource base in accordance with
innovation and strategic accents. That is, the innovation potential must
become a permanent object of management in the enterprise, which
‘provides a fargeted impact on it in order to increase the cfficiency of
innovation activities of the entiy.
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‘The realities of today indicate the existence of crisis conditions in the
country due to lack of working capital of a large number of enterprises,
selatively low profitability, lack of effective demand from potential
consumers, as well as the inability of the domestic financial system to
ensure the development of producers. In this context, it is appropriate fo
consider the maximization of the innovation component as a condition
for sustainable development of the enterprise, which requires businesses
to pay attention to their own innovation potential.

Tonovative potential characterizes the ability of any enterprise fo
carry out innovative activities, the recognition of which is an important
tool for the effective functioning of the enterprise necessitates the
assessment and analysis of innovative potential.

Theoretical and practical aspects of modem methodological
approaches to assessing the innovative potential of the enterprise have
been studied by many domestic and foreign scientists, such as: Yu.
Andrianova, I. Boike, V. Willow, O. Volkov., O. Viasenko, E. Galushko,
L. Martyusheva, I Novikov, G. Komar, O. Knyaz, O. Posylkina, N.
Solomatina, A. Trifilova, V. Chaban, N. Chukhrai, L. Fedulova and
others.

However, it should be noted that most of the works on this issue are
mostly contradictory, there are no single systematic approaches to
research in this sector of science, which actualizes and determines the
choice of topic

The purpose of the work is fo analyze and highlight the
‘methodological approaches to assessing the innovative potential of the
enterprise, identifying the advantages and disadvantages of existing
ones, as well as proposing a comprehensive approach fo assessing the
innovative potential of enterprises.

The innovative potential of any enterprise depends on the specifics
and scale of ifs activities and the degree of potential use is determined
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by the innovative capabilities and susceptibility of the enterprise to
innovation.

‘The purpose of assessing the innovative potential of the enterprise is
to determine the current level of ifs development, identify sources of
deviations in the level of development, the need for management
intervention, the choice of innovative development and the formation of
innovative strategy in the system of strategic altematives for
development regarding changes in the environment [14, p. 132].

Given the different approaches to the content of the category
“innovation potential” and its structure for each organization requires an
individual approach to the methodology for assessing the components of
innovation potential, which would include the specifics of ifs activities.
However, summarizing the approaches of scientists, we highlight the
following components of the siructure of innovation potential:
personnel. logistics, production and technological, ~ information,
scientific. financial and marketing.

One of the most common approaches is structural, when the potential
is assessed through the presence and condition of certain components,
each of which specifically affects the formation and implementation of
the innovative potential of the enterprise.

There are the following approaches: for example, E. Galushko
‘proposes fo assess the innovation potential with the help of personnel,
logistical, organizational and managerial, generalizing indicators and
indicators of the level of development and capabilities of the system of
scientific and technical information [2]

Scientist N. Chukhrai, highlighting the two main elements of
innovation potential — material resources and intellectual potential ~ for
evaluation proposes to group indicators info two blocks (clusters) on the
‘principle of dividing the innovation process info fwo stages: “Generating
ideas and creating innovation” and “Development and
commercialization of innovation”. At each stage. both input and output
cluster factors are evaluated [7].

A similar approach is followed by scientist A. Grinyov. proposing fo
divide the indicators for assessing the innovation potential info two
groups depending on the stages of creation or implementation of
innovations, but the assessment of personnel is limited to assessing the
level of education and qualifications of staff [3]. A thorough approach to
assessing the innovation potential offers 1. Novikov, when among the
components of innovation potential are innovation resources and
conditions of their use (catalysts), which, however, are considered as
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