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Today's international business operates in a rapidly changing and volatile environment, where technological advances, increased competition, and growing demands for sustainable development require new approaches to resource management. Digital transformation, which covers the entire scope of companies' activities, requires the analysis and rational use of various resources, from financial and material to labor and investment. Accelerated technology adoption, climate change, geopolitical instability, and increased demands for social responsibility are creating additional challenges for international companies. The key problem is that traditional methods of resource management are often unable to meet modern requirements and ensure that companies effectively adapt to change while maintaining long-term sustainability. There is a need to create new management strategies that allow companies to respond flexibly to environmental changes, optimize resource use and build sustainable competitive advantages. Effective management of resource potential is a factor in ensuring the sustainability and productivity of companies in the context of global economic transformations.
The purpose of the study is to analyze the impact of resource potential on business progress, identify international problematic aspects and formulate effective strategies for its optimization to ensure sustainable development and strengthen competitive positions in the global market in the context of constant global instability.
The effectiveness of an enterprise in today's dynamic business environment depends on its ability to use available resources rationally.
The resource potential of an enterprise is a set of material, financial, human and intellectual assets that can be mobilized to achieve strategic goals. Its formation and development is a continuous process that requires constant adaptation to a changing environment [4, с. 35]. 
The term "resource", derived from the French word ressource, means a source or opportunity [1, p. 31]. In a broader context, resources are seen as the basis for obtaining tangible and intangible benefits that can be realized within the framework of natural technologies and socio-economic conditions. The concept of "potential" comes from the Latin word "potentia", which means power or ability. This concept was substantiated by scientists V. Weinz and C. G. Wolim in the 20s of the twentieth century, who interpreted potential as a set of resources and capabilities that can be mobilized to achieve specific goals. In the etymological sense, the potential covers the means, reserves and sources that can be used to achieve the objectives and fulfill the tasks of a particular business entity.
The concept of "resource potential" was first systematized in the scientific research of S. Kovanov and V. Svobodin, who distinguished it from the production potential [2, p. 383]. However, over time, the understanding of resource potential has changed. From the initial interpretation as a set of individual resources, scientists have moved to a systematic approach that emphasizes the interconnection and interdependence of different types of resources and shows the complex, dynamic nature of resource potential as a whole.
Domestic economic literature interprets the concept of "resource potential of an enterprise" as a set of resources that are most important for carrying out economic activities and ensure the possibility of functioning and development of an enterprise. Researchers offer various but complementary interpretations of this concept, in particular:
– resource potential as a system of interconnected elements: the country's resources are not isolated, but interact with each other, creating a synergistic effect (A. Bersutskyi, N. Mitsenko, V. Protopopov); 
– resource potential as a dynamic category: it is constantly changing under the influence of internal and external factors, such as technological innovations and changes in market conditions (S. Dunda, I. Khvostina); 
– resource potential as a basis for development: it is a key factor that determines the ability of an enterprise to grow and achieve strategic goals (O. Denysiuk, T. Ashymbaev, O. Svirgun); 
– resource potential as a set of resources of different types: in addition to material resources, it includes financial, labor, intangible (knowledge, technology, reputation) and other resources (N. Bogatska, V. Khachatryan, O. Kovalchuk); 
– resource potential as a tool for ensuring economic security: it plays an important role in the sustainability and survival of an enterprise in conditions of uncertainty (O. Denysiuk); 
– resource potential as a factor of satisfaction of needs: it allows the enterprise to meet consumer needs and create new products and services (O. Kuzmenko).
The resource potential of an enterprise is a complex concept that covers all aspects of its activities and creates opportunities for effective operation and development in the global market. In the context of international business, the resource potential can be interpreted as a set of various resources (material, financial, human, information, technological, etc.) that an enterprise possesses or is able to mobilize to achieve strategic goals in the international arena [1, p. 32]. The resource potential of international business is formed under the influence of many internal and external factors. The internal factors that affect the level and efficiency of resource use include the following:
·  financial resources: stability of the company's financial base, availability of sufficient funds for investments in innovative technologies, development of new products, marketing activities, as well as for the creation and development of infrastructure in international markets;
·  material resources: providing the company with the necessary production facilities, technical equipment, raw materials and other material components for production processes and services in international markets;
·  human resources: professionalism and qualifications of staff, experience in international competition, language skills and cultural competence, ability to adapt to the specifics of work in different countries;
·  intellectual property: the availability of patents, trademarks, technologies and other intangible assets that provide competitive advantages in the international market and help strengthen the company's position;
·  organizational structure: efficiency of the company's management structure, ability to quickly adapt to changes in the international business environment and ensure flexibility in strategic decision-making;
·  corporate culture: organizational values, norms and strategies that promote international contacts and adaptation to cultural and economic differences in different markets [2, с. 384].
External factors are not only the availability of resources, but also the ability of an enterprise to adapt to the changing conditions of the international environment, which significantly limits or expands opportunities for development. Among the key external factors that form the resource base of international business are the following:
·  macroeconomic factors: economic stability, inflation, currency fluctuations, tax and financial policies that can both stimulate and support business activity in international markets;
·  political factors: political stability, level of corruption, regulation of trade barriers, creation of political risks that may significantly affect the company's international operations;
·  socio-cultural factors: cultural differences, language barriers, changes in consumer preferences, religious traditions that affect the demand for the company's products and services in different regions;
·  technological factors: the level of technology development, accessibility and speed of innovation, the level of informatization and digitalization, which are factors for increasing competitiveness in international markets;
·  competitive environment: intensity of competition in international markets, strategies of the main competitors, their strengths and weaknesses, as well as the possibility of cooperation or acquisition in foreign markets;
·  legal regulation: national and international legislation governing international trade, investment, and protection of intellectual property rights, which is a factor in the stable operation of companies in the context of globalization [3, с. 107].
These factors are interrelated and interact with each other, causing mutual influence. For example, the availability of financial resources allows an organization to invest in technological development and attract qualified personnel. At the same time, changes in the political situation can significantly alter the investment climate and the availability of resources, which in turn affects the effectiveness of the business strategy. It is important to realize that resource potential is a dynamic object that is constantly changing under the influence of both internal and external factors. Therefore, the company must have a constant diagnosis of its resource potential, adapting its development strategies to the constant conditions of the global environment.
The key challenges facing international business are:
1. Unequal access to resources:
·  geographical imbalances: concentration of resources in certain geographical regions limits opportunities for enterprises operating in less developed areas, thus causing an imbalance in global development;
·  socio-economic inequality: the difference in the levels of economic development between countries becomes an obstacle to the equal distribution of resources, which creates competitive advantages for powerful market players and developed countries;
·  monopolization of markets: the existence of market monopolies or oligopolies on certain resources can limit access to them for small enterprises, which reduces the level of competition.
2. Limited level of innovative technologies and lack of qualified personnel:
·  digital divide: unequal access to innovative technologies among countries of the world puts enterprises from less developed regions at a disadvantage, making it difficult for them to progress towards technological progress;
·  shortage of qualified personnel: the marriage of specialists with modern skills limits the opportunities for the development of new products and technologies, which are key elements of the innovation process;
·  problems of intellectual property protection: for small and medium-sized enterprises, the existing adequate protection of intellectual property poses serious risks to their operations, which can jeopardize innovation.
3. Limited access to financial resources:
·  high cost of capital: high interest rates and restrictions on access to credit resources make it difficult to finance international initiatives, which hinders rapid development;
·  investors' risk aversion: foreign investors are cautious when financing projects in countries with high economic and political risks, which limits the availability of capital for innovative enterprises;
·  difficulties in attracting investment: small and medium-sized enterprises often face barriers to attracting investment due to imperfect credit history or the availability of existing assets to provide collateral.
4. Volatile global markets and regulatory environment:
·  currency volatility: constant fluctuations in foreign exchange rates can significantly affect the efficiency of international operations and reduce the predictability of results;
·  trade wars and sanctions: escalation of international conflicts may lead to the introduction of trade barriers and economic sanctions, which complicates the access of enterprises to new markets and limits the opportunities for international business;
·  diversity of regulatory requirements: each country has specific legal rules and regulations governing international trade and business activities, which creates difficulties for enterprises to adapt to different legal requirements.
International companies should develop strategies that would allow them to minimize the impact of these factors and use them as opportunities to improve efficiency and competitiveness in the global market. The use of modern technologies, adaptation to a changing legal environment, and attention to socio-cultural and environmental aspects of activities create a sustainable resource potential that will contribute to the development of international business in a globalized and thawing economic situation.
Given the complexity of the problems associated with the realization of the resource potential of international business, a systematic approach is needed, which involves the introduction of innovative solutions in such areas as:
1. Innovative technologies and digitalization: the creation and implementation of new technologies is a prerequisite for increasing the efficiency and competitiveness of an enterprise in global markets. Digitalization of processes, automation of production, and the use of the latest information technologies can reduce costs, speed up production cycles, and improve product quality.
2. Human capital development: The resource potential of international business is impossible without highly qualified personnel. Therefore, special attention should be paid to investments in training and development of personnel, in particular through corporate universities, vocational training programs and the transition to flexible working methods. This allows the company to increase its adaptability to changes in the international market.
3. Intellectual resources management: in the context of globalization and intense competition, the protection of intellectual property, development of new patents, brands and technologies are essential elements for ensuring a sustainable competitive position in the market. The development of intellectual resources helps to ensure innovation and a high level of technological progress in the company.
4. Optimizing financial flows and attracting investments: developing and implementing effective financial strategies is the basis for ensuring stable financing of international projects. Another important aspect is attracting investments to expand production capacity, research and development, and to enter new markets. These companies need to create favorable conditions for investors, in particular through transparency of financial activities and effective risk management.
5. Environmental and social initiatives: modern business cannot stay away from solving global environmental and social problems. Implementation of the principles of sustainable development and green technologies, as well as active participation in social initiatives, can not only improve the company's image, but also open up new opportunities for cooperation with other businesses and governments.
6. Flexible regulation and adaptation to international standards: In a changing international legal environment, businesses need to be able to quickly adapt their strategies to new regulations and norms. Implementation of flexible approaches to managing legal aspects of international activities allows to reduce legal risks and effectively respond to changes in legislation.
Thus, to ensure the successful realization of the resource potential of international business, a comprehensive approach that promotes innovation, technology, management practices, and social responsibility is needed. This helps to create a stable foundation for the company's development in the context of global economic and political changes.
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