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INNOVATIVE TRENDS IN MANAGEMENT: STRATEGIC IMPERATIVES OF MANAGEMENT IN CONDITIONS OF CHANGE

ІННОВАЦІЙНІ ТЕНДЕНЦІЇ У СФЕРІ МЕНЕДЖМЕНТУ: СТРАТЕГІЧНІ ІМПЕРАТИВИ УПРАВЛІННЯ В УМОВАХ ЗМІН

In an unprecedentedly dynamic global environment characterized by technological breakthroughs, geopolitical instability and changes in consumer expectations, innovative trends in management are gaining in importance. Transformation processes necessitate rethinking traditional management approaches and introducing new concepts that can ensure the sustainability and competitiveness of organizations. In this context, the strategic imperatives of management in the face of change are a key factor in successful functioning, requiring management not only to respond promptly to external challenges, but also to proactively formulate strategies focused on innovative development and the effective use of new opportunities.
Analysis of scientific publications and research by leading domestic and foreign authors, in particular, the works of P. Drucker (Management Challenges for the 21st Century), G. Hamel (Leading the Revolution) and F. Kotler (Marketing 4.0), indicates a growing interest in the issue of innovative trends in management. Recent studies presented in the works of M. Vuk (Strategic Management in the Digital Age), A. McAfee and E. Brignolfsson (Machine, Platform, Crowd) confirm the significant role of digital transformation in modern management, including the introduction of artificial intelligence, big data analysis and cloud technologies. Flexible management methodologies (Agile, Scrum) are actively studied in the works of D. Anderson (Kanban: Successful Evolutionary Change for Your Technology Business) and E. Ries (The Lean Startup), considering adaptability as a key strategic response to the changing environment. In addition, modern concepts of new generation leadership and the formation of an organizational culture that promotes innovation are highlighted in the works of E. Keller (Leadership in Disruptive Times) and K. Schwab (The Fourth Industrial Revolution). Special mention should be made of R. Martin's research (The Design of Business), which focuses on the implementation of design thinking in management decisions. Additionally, A. Osterwalder (Business Model Generation) analyzes innovative approaches to the formation of business models that contribute to the competitiveness of modern companies. At the same time, complex models for integrating various innovative trends into the strategic management of organizations in specific industry contexts remain insufficiently studied, which is a promising area for further research.
Innovative trends in management reflect the strategic need to revise traditional approaches to management driven by the dynamics of global change and digital transformation. Modern management is increasingly focused on the integration of technological solutions, including the use of artificial intelligence, automation, big data analytics, and cloud technologies. This helps to improve the efficiency of business processes, decision-making and flexibility of organizations. In addition to the technological aspect, adaptive management models, such as Agile and Lean, play a significant role, allowing businesses to respond quickly to changing market conditions.  Another important trend is the development of relational leadership based on the principles of empathy, openness and cooperation, which forms an innovative corporate environment. The combination of these factors defines a new paradigm of strategic management focused on sustainable growth, flexibility and competitiveness in the face of global uncertainty. Modern innovative trends in management can be divided into several key categories: 
– technological – including the use of artificial intelligence, automation, big data analytics and digital management platforms [3];
– organizational – related to the introduction of flexible management structures, transition to an ecosystem approach and adaptive forms of doing business;
– process – referring to Lean, Six Sigma and Agile, which contribute to the efficient use of resources and increase productivity;
– socio-cultural – reflect the change in the management paradigm towards social responsibility, sustainable development and ethical leadership, which is of particular importance in the context of the growing dynamics of market changes.
Strategic imperatives of management in the face of change play a crucial role in ensuring the sustainable development of organizations, increasing their competitiveness and forming an effective management model. Modern companies face the need to respond quickly to technological, economic and social challenges, which requires flexible and adaptive strategies. One of the key aspects of such management is the transition to digital transformation, which includes the integration of artificial intelligence, process automation, and the use of big data and analytical technologies to predict market trends. Strategic planning also plays an important role, which should be based on the principles of long-term forecasting, scenario modeling, and quick decision-making in unstable conditions.
In addition, at the current stage of management development, special attention is paid to relational leadership based on cooperation, trust, and emotional intelligence, which contributes to the efficiency of interaction within the organization. Sustainable development, focused on the balance between economic efficiency, environmental responsibility and social aspects, is becoming an important imperative. The combination of these factors defines new approaches to strategic management that allow companies not only to adapt to changes but also to actively create new market opportunities.
The effective implementation of innovative strategies in management involves the use of integrated management methods that ensure the company's adaptability and long-term competitiveness. One of these approaches is business ecosystem management, which is based on the interaction of companies, partners, customers, and technology platforms within a single management environment. This model facilitates the rapid implementation of new solutions and supports innovation development processes. Data and analytics play an important role in implementing changes, allowing us to predict market trends, optimize decisions, and adapt management strategies based on evidence.
A significant factor in the successful implementation of innovations in management is human resource management, which goes beyond traditional approaches and focuses on the development of creative thinking, cross-functional interaction and the formation of an innovative corporate culture. The use of Agile and Design Thinking methodologies allows organizations to respond quickly to changing business conditions by introducing new decision-making models and teamwork formats [2]. Thus, the implementation of innovative strategies in modern management requires an integrated approach that combines technological, organizational, and socio-cultural aspects of development.
Successful examples of implementing innovative trends in management demonstrate the practical effectiveness of modern strategic approaches. Companies such as Amazon, Tesla, and Google are actively applying technological solutions based on artificial intelligence and process automation, increasing management productivity and business model flexibility. In particular, Amazon uses demand forecasting algorithms and robotic warehouse systems to maximize efficiency in logistics. Tesla is focused on flexible innovative product development, applying the principles of rapid prototyping and testing in real conditions, which significantly reduces the production cycle. Google, on the other hand, pays attention to adaptive HR management, creating a dynamic environment for developing creativity and generating new ideas. The experience of these companies confirms that the strategic imperatives of managing change not only contribute to competitiveness, but also shape new standards for doing business in a global environment. 
Thus, it can be stated that innovative trends in management are gaining strategic importance in the current context of global change, determining the need to adapt management processes, digital transformation and the development of new models of organizational interaction. The key factors of effective management are the use of big data analytics, flexible decision-making methods, and the active implementation of the principles of sustainable development and relational leadership. The practice of successful companies confirms that strategic management imperatives allow organizations not only to adapt to changes but also to initiate new market opportunities, increasing efficiency and competitiveness. At the same time, further research in the field of innovation management should be aimed at developing comprehensive management models that will allow integrating technological, social and economic aspects into a single system of effective strategic management.
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