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RESILIENCE OF SUPPLY CHAINS: EU EXPERIENCE FOR RISK
MANAGEMENT

The resithence of logistics chains in the new economic architecture shaped
by the ELls strategic autonomy 1s an ambivalent phenomenon. On the one hand,
Ukrame's integration mto the European Transport Networks (TEN-T) opens up
access to innovative technologies, ensures market diversification, and increases
operational efficiency through the unification of standards. On the other hand.
increasing geopolitical fragmentation and the EUs desire for self-sufficiency in
critical sectors {raw matenals, technology) increases regulatory barriers, creates
nsks of trade protectiomsm, and requires significant mvestments i the
adaptation of Ukraine's logistics infrastructure. In this context, studving the
European expenence of nsk management 1s of particular importance to ensure
the sustainability and efficiency of the national logmstics system.

The resilience of supply chains i1s the ability of the system to predict,
withstand, adapt and quickly recover from external shocks (natural disasters,
political conflicts, economic crises), accompanied by the integration of digital
tools and strategic planning [3: 4].

The man charactenistics of the European approach to ensunng the

resilience of supply chams mclude:
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—strategic diversification of supply: reducing dependence on a single
region (in particular, Asia) by promoting reshonng (return of production) and
friendshanng (cooperation with reliable partners) [2]:

— digital integration and transparency: using loT, Big Data and blockcham
technologies to provide end-to-end visibility of supply chains and rapid response
to disruptions;

— harmonization of regulatory norms:  unification of customs,
environmental and transport standards (including Green Deal requirements).
which reduces operational nisks in cross-border transportation;

— creation of reserve capacities: accumulation of strategic stocks of raw
matenals and medical products to avord shortages in the event of external
shocks;

— investments in cross-border infrastructure: pnonty financing of key TEM-
T transport corndors, which 1= critical for Ukraine's integration and increasing
the overall resilience of the European space [1].

In an era of deepening interdependence of logistics systems and heightened
geopolitical volatility, it 1s extremely important to carefully analyze the benefits
and nsks of European integration for Ukraine's logistics. Despite the potential
threats, integration into the EU logistics space opens up significant opportunities
for Ukramian companies, including:

— inflow of investments in infrastructure modemization: integration creates
favorable conditions for the mflow of capital (in particular, from EU funds) and
the capital necessary for the development of cross-border transport networks
{TEMN-T), which stimulates economic growth:

—access o innovative technologies (Smart Logistics): Ukrainian logistics
operators are able to implement the latest solutions, such as Al forecasting,
warchouse automation and digital cargo tracking, which increases operational
efficiency;

— diversification of risks and routes: participation in the common European
system allows to distribute risks between different transport cormidors, reducing
vulnerability to blockages, political or military shocks [3];

—increased competiiveness: harmonization of standards and legislation
stimulates the improvement of service quality and reduces transaction costs
required to operate in intermational markets.

It 15 obvious that integration into the European logistics space, while
opening up greal opportunities, also creates a complex system  of
interdependencies that requires close attention to potential nsks that could have
a destabilizing impact on national logistics systems.

Despite its many benefits, the EU's desire for strategic autonomy and the
integration of Ukraine's logistics could lead to a number of significant challenges
that could undermine its stability and sustamability. These risks include:
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— regulatory and fiscal vulnerability: adaptation to the Green Deal and high
environmental standards of the EU requires significant investments m rolling
stock and infrastructure, which creates a financial barmer for small and medium-
sized Ukraiman camers;

— nisk of losing some transit sovereignty: globalization may limit the ability
of national governments to control transport and infrastructure prionties
determined by the pan-European strategy;

— increased competition: market hberalization leads to direct competition
with large transnational logistics corporations, which can lead to capital
concentration and the displacement of local players:

— technological arbitrage: differences in the pace of digitalization can lead
to significant advantages for innovative firms, deepening technological
mequality in the sector [4].

These risks require Ukrainian strategic management to develop effective
nsk management strategies aimed at mimmizing the negative effects of
integration and ensuring the sustainable development of the logistics system.

Thus, it can be stated that the analysis of the itegration of Ukraimian
logistics into the European space in the context of the EU's strategic autonomy
reveals its dual nature, which requires an adaptive strategy from Ukrame. Given
the 1dentified benefits, such as access to investment and mnovaton {Smart
Logstics), as well as potential nsks, such as high regulatory barners and
increased competition, it becomes clear that successful integration depends on
the ability of companies to effectively manage nsk. This implies not only
modernization of the logistics infrastructure and harmonization of national
standards. but also active participation in the formation of a sustammable
European architecture, in particular through the implementation of EU resilience
mechanisms. Thus, the future of Ukrainian logistics will be determined by its
ability to balance between using integration opportumties and minimizing the
threats of geopolitical fragmentation, which requires constant strategic
monitonng and adaptation to dynamic changes in the global landscape.
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INITIAL (PRE-INVESTMENT) PHASE OF THE PROJECT

This paper examines the key role of the pre-investment stage in the project
life cycle. It notes that the quality of preparation at this stage largely determines
the success of subsequent implementation. The pre-mvestment phase includes
the ientification, preparation and evaluation of the project idea, transforming it
into a sound concept for a decision on the feasibility of implementation.
According to data from the IMF and Global Infrastructure Hub, poor preparation
can reduce investment efficiency by up to 30%4, while a combination of technical
and financial support increases the success of projects. Key elements of the stage
arc also considered, such as stakeholder engagement, nsk assessment and
preliminary fimancial analysis. The conclusion is that a well-developed pre-
project stage increases the likelihood of achieving objectives and ensures an
effective transition to the implementation stage.

Every study, work, analysis or project has its own clear structure. Usually,
it is divided into several parts, such as the analysis phase, information gathering
and implementation. When it comes to a topic such as an international project or
any other project, several such phases can be clearly identified. To begin with,
we have the pre-investment phase, the preparation phase and the implementation
phase. Undoubtedly, no project can exist without one of these stages, but we
believe that the mitial, pre-investment phase is the most important in this cycle.
Statistics from the International Monetary Fund emphasise that poor preparation
at this stage leads to losses in efficiency. On average, counines lose about 30%
of their potential return on investment due to inefficient management of public
investment (Public Investment Management Assessment (PIMA) strengthening
infrastructure, 2019). At the same time, according to the Global Infrastructure
Hub, an analysis of more than 130 project preparation funds showed that 5% of
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