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ADAPTATION OF UKRAINIAN HIGHER EDUCATION TO EUROPEAN STANDARDS

The process of adaptation of Ukrainian higher education to European standards in the context of globalization and integration processes reveals a number of systemic problems. Outdated governance models, insufficient funding, a gap between labor market needs and educational programs, and the lack of effective mechanisms to ensure the quality of education limit the ability of domestic universities to provide competitive training. To overcome these challenges, a comprehensive transformation of the higher education system is needed, including modernization of the governance system, development of academic mobility, strengthening of international cooperation, and increasing the role of science in the educational process.
The concept of "state policy in higher education" has undergone a significant evolution, especially in the context of globalization and integration processes. If earlier the emphasis was on quantitative indicators of higher education development, today the qualitative characteristics, compliance with European standards and integration into the global educational space are coming to the fore. In today's environment, the state policy in the field of higher education should be aimed at creating a favorable environment for the development of competitive universities that meet the requirements of the labor market and society.
The functioning of public administration mechanisms in higher education in Ukraine largely depends on a set of interrelated internal and external factors. External factors, such as globalization, European integration and digital transformation, set new requirements for the quality of education and graduate competencies. Internal factors, such as the state of the economy, social processes, and the political situation, affect the state's ability to finance higher education and implement reforms. To successfully adapt to European standards, it is necessary to take into account the dynamics of these factors and develop flexible governance mechanisms that can respond quickly to changes.
The effectiveness of public administration of higher education largely depends on the socio-cultural context in which they operate. Historically formed traditions, social norms and institutional mechanisms influence the perception of innovations and readiness for change. For the successful implementation of innovative management mechanisms, it is necessary to take into account the specifics of Ukrainian society and create conditions for a dialogue between different stakeholders of the educational process – the state, universities, business and the public.
Traditional paradigms of public education administration based on centralization and bureaucratic procedures are becoming obsolete in the context of globalization and innovative development. Current research in the field of educational management demonstrates the need to move to more flexible and adaptive management models. The key aspects of this transition are:
· development of management personnel competencies: development of new skills and knowledge necessary for effective management in the face of constant change; 
· optimization of resources: search for effective mechanisms to achieve goals at minimal cost based on data analysis and application of the latest technologies; 
· proactive management: ability to anticipate changes in the environment and quickly adapt to them;
· social responsibility: taking into account social needs and values when making management decisions; 
· information technology: widespread use of analytical tools and information systems to make informed decisions.
One of the priorities of modern state education policy is to ensure equal access to quality education. Historically, the level of public participation in education governance has depended on the socio-cultural context and political conditions. Today, in the context of globalization and democratization of society, it is time to find an optimal balance between state regulation and public participation in the management of educational institutions.
A systematic analysis of Ukrainian higher education in the context of European integration requires a comprehensive study of the relationships between all components of the educational system. For effective adaptation to European standards, it is necessary to:
· to conduct an in-depth analysis of contradictions: to identify and analyze the discrepancies between the existing system of higher education in Ukraine and the requirements of the Bologna Process and other European initiatives; 
· to identify and classify problems: to identify key problems that hinder the full integration of Ukrainian higher education into the European educational space;
· to study the dynamics of changes: to analyze the pace and directions of reforms in higher education, identify factors influencing these changes, and predict possible development scenarios; 
· to develop a development strategy: to create a clear and consistent strategy for the development of higher education, which includes the implementation of European standards, improving the quality of educational services and ensuring the competitiveness of Ukrainian graduates in the global labor market [1; 4].
Modernization of the higher education management system in Ukraine in the context of European integration requires the introduction of effective mechanisms for assessing the quality and effectiveness of educational programs. The creation of a national system for monitoring the quality of education will allow:
· to ensure transparency and accountability: to create conditions for an objective assessment of the activities of higher education institutions and the effectiveness of state policy in the field of education; 
· to stimulate quality improvement: to direct the efforts of higher education institutions to continuously improve educational programs and services; 
·  to ensure compliance with European standards: to compare the results of Ukrainian higher education institutions with the performance of European universities and identify areas for further development.
The changing role of higher education in modern society necessitates a rethinking of traditional approaches to managing the educational process. Modern higher education must meet the following requirements:
· individualization of learning: ensuring that each student can choose an individual educational path in accordance with their interests and labor market needs; 
· results orientation: transition from quantitative indicators to assessing the quality of acquired competencies; 
· cooperation with business and the public: ensuring close links between higher education and the real economy, as well as public involvement in the education management process.
The conservatism of the Ukrainian higher education system significantly limits its ability to self-renew and adapt to the rapidly changing requirements of modern society. To ensure the sustainable development of domestic higher education, a systematic approach is important, which provides for:
· comprehensive monitoring: research of the interaction of the educational system with the socio-economic environment, as well as analysis of internal processes and management mechanisms; 
· innovative approaches: application of interdisciplinary research and strategic planning tools to develop effective models of higher education development;
· broad stakeholder engagement: active participation of all stakeholders (universities, government agencies, businesses, NGOs, students) in decision-making and reform implementation; 
· performance evaluation: development of effective tools for monitoring and evaluating the results of educational activities, which will allow measuring progress in achieving the goals. 
The question of forming effective management mechanisms that would ensure:
· cooperation between universities and other stakeholders to jointly solve problems and implement joint projects; 
· involvement of the public in the decision-making process on the development of higher education; 
· institutional changes to reform the management system of higher education institutions to increase their autonomy and responsibility.
It is appropriate to outline the main problems associated with the adaptation of Ukrainian higher education to European standards, and consider them at several levels:
· regulatory barriers. There is a need for deeper harmonization of national legislation with European educational standards. Although certain reforms have already been implemented, the legal framework needs further improvement to fully integrate with the European education area; 
· insufficient financial support. The Ukrainian higher education system faces the problem of limited funding, which complicates the implementation of European quality standards, in particular in terms of innovative teaching technologies, research and academic mobility;
· quality of education. The lack of sufficient mechanisms to control the quality of education, as well as limited resources to ensure the educational process at the level of European standards, is a significant challenge for public higher education institutions; 
· inconsistency of curricula. Many Ukrainian educational programs do not fully comply with European requirements and do not provide the competencies necessary for the competitiveness of graduates in the international labor market; 
· academic mobility. Although the country participates in the Bologna process, the actual level of academic mobility of students and teachers needs to be improved due to insufficient support, bureaucratic obstacles, and language barriers;
· infrastructure problems. Many universities in Ukraine do not have modern infrastructure for teaching and research, which makes it difficult to introduce innovative technologies and teaching methods typical of European educational systems; 
· lack of internationalization of the educational process. The low level of internationalization of programs and the lack of a sufficient number of courses in English hinders the attraction of foreign students and teachers, etc.
The adaptation of Ukrainian higher education to European standards involves overcoming existing problems by reforming the educational system, improving management mechanisms, and developing infrastructure and educational programs. Despite the challenges, Ukraine's higher education system has significant potential for development and integration into the European educational space. For successful adaptation to European standards, the following key measures should be taken to improve competitiveness and quality of education, in particular:
· ensuring the flexibility of educational programs and academic mobility of students. Modern European educational standards provide for the individualization of educational trajectories, which allows students to choose courses and modules according to their professional interests and career goals. To achieve this, it is necessary to improve the mechanisms for developing and implementing flexible educational programs that meet international requirements. An important element is to simplify the procedures for recognizing academic achievements, which will facilitate more active participation of students in academic mobility programs such as Erasmus+ and others;
· stimulating research and introducing new pedagogical technologies. Innovation is one of the key aspects of European higher education standards. To this end, Ukrainian universities need to provide appropriate conditions for the development of research activities, in particular by investing in research infrastructure, funding promising research projects, and supporting interdisciplinary research. At the same time, it is important to introduce the latest pedagogical technologies, such as distance and blended learning, interactive teaching methods, and the use of digital learning platforms, which will help to improve the efficiency of the educational process;
· expanding international cooperation, attracting foreign teachers and students. Internationalization is an integral part of the adaptation of Ukrainian higher education to European standards. To this end, it is necessary to expand international cooperation, including the conclusion of joint program agreements with European universities, participation in international research projects, and the creation of favorable conditions for attracting foreign teachers. Increasing the number of foreign students, in particular through offering programs in English, will allow Ukrainian universities to integrate more actively into the global educational space, as well as improve the quality of the educational process and the reputation of Ukrainian higher education institutions in the international arena.
These steps will facilitate the gradual adaptation of national higher education to European standards, creating conditions for its innovative development and integration into the European and global educational space.
Thus, it can be stated that a systematic approach to higher education management and the introduction of effective quality assessment mechanisms are necessary conditions for Ukraine's successful adaptation to European standards. Only under such conditions will our country's higher education be able to meet the requirements of modern society and ensure the competitiveness of graduates in the global labor market.
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